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As the Chairperson of Executive Committee of SideBySide,
reflecting upon the past year's work fills me with great joy and a
profound sense of purpose. This role has provided me with a
multidimensional perspective and insights, enabling me to
better serve the needs of our community. | feel honored and
cherish the opportunity to lead such a comprehensive and
people-oriented organisation like SideBySide, where
the team works together and collaborates with
various sectors to respond to the diverse
needs and challenges of society.




Y 8t

Chairperson’s Message

EEFRERTHECEBFAE L 558
mEEBFE TR RBTERERRE 2
MERBNARE TRZINENR > B RBRAK
THRKEENER BRTHESUERRR
BENHES R RMPEEBARERH
SEEENTF AFZBAXAREMOR
BARE —FA2RNEESESBEHRM
EB&e

FENRGREREZ SEEERT BHRE
B BEZR HEHBE -ZTHRAHTEE
B-EBEN—FZE > RBBEBKNS U
ELENRBENEEZRFH > THREARFTNES
M BEEESTEFENER BHLE
RHTEENEPNXF -

HEEEREMLRE-—EREEEENZOT
B xE—HERAOAB/TRAFHR T %%E’J/\
TREESAURE - BwE—ZRE KE
éE’JE/HzEF“’?*zﬁﬂ’%ﬂ;ﬂil?%ﬁ%x}\:t
RHZ TR BREAREHMOEHES
EINERRE > P9 B9 B X E HA 2R 5 B PR > 12
HEESRNBMEHESRE , TEER > &
PRKXEER SEEENEBREREZTE
REBEATLZHSENRBNEN ; LEER
B MMM EREEEE BHEBREEZ
B IREBUIRER T -

During our 65" Annual General Meeting, we proudly presented
our new brand identity under the rebranding project. This exciting
initiative has given us a fresh image that resonates with the
public, at the same time reflecting our progressive spirit as an
organisation that is constantly evolving and adapting to the ever-
changing society we serve. With our new image, we hope to
leave a lasting impression to the public and encourage everyone
to become our brand ambassador to inspire others and join us in
embodying our mission of “Everyone deserves to belong”.

Our service scope is extensive, including social rehabilitation,
mental wellness, competency development, community
education, cultural inclusion, and community connection. Over
the past year, | am grateful for the team’s efforts in continuously
enhancing the quality and scope of our services with unwavering
enthusiasm and professionalism. Through a variety of diverse
programmes and projects, we have provided substantial
assistance and support to society.

Social rehabilitation and crime prevention have always been the
core work of SideBySide. We are committed to providing
comprehensive services to individuals of different ages and
backgrounds. From the moment of arrest through the lengthy
judicial process, our court social workers offer diverse support to
including legal advice and psychological
counselling. During the period of incarceration, our team regularly
visits correctional facilities, providing services such as career
development and employment counselling. Prior to release, we
arrange appropriate services and referrals for rehabilitated
individuals in areas such as family support, employment
preparation, housing assistance. After release, we assist them in
adapting to social life, accompanying them on their path to
rehabilitation, and providing appropriate follow-up and support.

those in need,
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We also deeply understand that family members of rehabilitated
individuals, including children and youth, are facing various life
changes and bearing immerse pressures. Family is the
cornerstone of society, and the role of family members
throughout the rehabilitation journey is crucial. Therefore, we
provide all-rounded supporting services to accompany families in
resolving and overcoming difficulties and challenges. The new
phase of the “Blue Bus Jockey Club Together We Grow Project’
was launched in March 2023, building upon the experiences of
the previous phase. We continue to improve our services,
including parent-child center in correctional institutions, support
groups for parents of inmates, and remote parenting courses.
We have also implemented the “Along Your Way Program” to
provide mental health support for family members of remanded,
incarcerated individuals, and ex-offenders.

SideBySide has always been committed to evidence-based and
innovative approaches in promoting crime prevention. The “Mock
Trial Justice Education Project”, which began in 2007, has been
highly regarded by the academic community. With the support of
the Funding Scheme for Youth Positive Thinking Activities from
The Home and Youth Affairs Bureau, the two-year “Mock Trial
Justice Education Project 2023-2025" will commence its first-
year programme in the 2023-2024 academic year. The project
will pivot on “Mock Court” as a tool, pairing participating
secondary school students, tertiary students, and community
youth with practicing solicitors or barristers as legal mentors.
Through a progressive training process, the programme aims to
guide young participants in understanding the judicial system
and fostering respect for the law.

In the post-COVID times, there has been a continuous increase in
the demand for mental health services, particularly among
student groups who are experiencing amplified stress. These
accumulating circumstances have had a profound impact on the
community. That is why we have made it one of our primary
focuses to support the mental well-being of children from the
families we serve. Schools serve as a second “home” for children,
and we have collaborated with Save the Children to implement
social and emotional learning programmes within primary
school campuses. Our programmes are designed to align with
local culture and the educational system in Hong Kong. Through
activity-based teaching and experiential learning approaches in
the classroom, we aim to assist students in enhancing their
social and emotional learning abilities.
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The prevalence of depression among the elderly is increasing,
and we are committed to providing comprehensive support and
care for emotionally distressed seniors. We focus on their mental
well-being and quality of life, and have launched two progressive
‘JC JoyAge” and “IT Elderly Live
Flourishing Project’, aiming to provide holistic support and

service programmes:

companionship to seniors.

For persons in mental recovery, the journey can be long and
challenging, with setbacks along the way. We have introduced
the ‘Lighthouse Project” with an aim to enhancing medical-
social collaboration and offering transitional support to
residing in, or
transitioning out of halfway houses, helping them gradually

individuals in the process of waiting for,

integrate into society. Furthermore, we have implemented
animal-assisted interventions, forging connections between
individuals in mental recovery and animals. This approach aims
to enhance their mental well-being and sense of happiness.

In addition, we highly value the role and contribution of carers.
Carers are vital pillars of support for persons in recovery, but they
also face significant pressures. We provide carers with
comprehensive consultation and counselling services to alleviate
their physical and mental stress. SideBySide is also actively
developing peer support services to provide emotional support
for persons in recovery and their carers. We equip suitable
persons who had experienced in mental challenges to serve as
peer supporters. Through sharing their own transformation
experiences, peer supporters help to increase public awareness
of mental health and foster the development of an inclusive and
healthy community.

Youth are the future of society; however, they are also facing
immense challenges. Through our youth empowerment and
entrepreneurship service, we put great efforts to make an impact
on the lives of disadvantaged youths. We provided career
planning, assessment, and various learning activities to
rehabilitated youths, at-risk youths, and those under custody, as
well as ethnically diverse youths. We strive to address the
challenges of poverty and social exclusion through innovative
solutions, aiming to accompany them in overcoming difficulties
and moving towards a better future. Thanks to the support from
HKEX Foundation, we have launched the “CASH — Youth
Financial Smart Planning Interactive Space’ programme. The
programme aims to assist disadvantaged youth aged 9 to 35 in
establishing sound financial goals and increasing their
knowledge of financial management.
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In the past year, the diverse range of services we have introduced
has effectively addressed the needs of society, yielding
encouraging results. At SideBySide, our brand message
resonates deeply within us: “Understanding. Unwavering.” We
firmly believe that everyone deserves to belong, regardless of
their circumstances. It is this unwavering commitment to
compassion and inclusivity that drives us forward.

As we look ahead, we are inspired by the positive impact we have
made together and the transformative potential that lies within
our grasp. Our dedicated team, volunteers, partners and
supporters have been the pillars of our success. On behalf of
SideBySide, | extend heartfelt gratitude to each and every one of
you. Your support and dedication are indispensable.

Together, let us continue to transform lives and make our society
different.




