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Craft Your Light: Enriched by Differences

Over the past year, SideBySide has continued to walk alongside the marginalised and vulnerable groups in our society, gaining
a profound understanding of the true meaning of “Everyone Deserves to Belong.” It is not about eliminating differences but
embracing diversity. Each individual's life experiences, cultural backgrounds, and identities are indispensable colours in the
canvas of society. We believe that a truly inclusive society is built on the values of “Diversity, Equity, and Inclusion” — where
different voices are heard, and unique stories are cherished. With this in mind, we have chosen “Enriched by Differences” as
the theme of this year's annual report, showcasing how the purpose of “Everyone Deserves to Belong” is tangibly practised in
our services.

This year, we have left a blank space on the cover of the annual report, inviting you to participate in this inclusive creation. This
space symbolises an open and limitless future, a shared space that embraces all colours, shapes, and stories. At SideBySide,
we firmly believe that everyone has the right and the ability to craft their lives with light and colours. Together, these diverse
strokes of life create a community that “Everyone Deserves to Belong.”
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About SideBySide

SideBySide fosters a healthier society by promoting inclusivity and
addressing factors that contribute to crime. The organisation takes
an evidence-based approach, and innovates to progress its mission.

The NGO began in 1957 by offering released prisoners guidance,
kindness and paths back to acceptance. Today SideBySide helps
many other at-risk people belong. Some have been through
the justice system or are struggling with addiction. Many are
marginalised through mental challenges, discrimination and other
factors.

SideBySide offers excluded people understanding and unwavering
practical support through our range of six services: Social
Rehabilitation, Mental Wellness, Competency Development,
Community Education, Cultural Inclusion, and Community
Connection.

Vision

A renowned organisation contributing to the development of an
inclusive and safe society.

Mission

SideBySide exists to provide quality rehabilitation and multifarious
services for the betterment of ex-offenders, for the prevention of
crimes and the mental wellness of persons in need.

Core Values

Professionalism
Pursuing excellence with a learning culture

Caring
Treating people with respect

Partnership
Working well together to achieve common goals
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Each individual's unique experiences and background are vital elements
in enriching the diverse fabric of our society. SideBySide steadfastly
upholds the philosophy of “Everyone Deserves to Belong,” walking
alongside marginalised communities to ensure every difference is
embraced and every voice is heard.

This year's annual report, themed “Enriched by Diversity” invites you to
turn its pages and discover how service users from diverse backgrounds
enrich the vitality of our communities through their unique journeys.
It also bears witness to how the wider public, through understanding
and inclusion, weaves together a vibrant and diverse society. Let us join
hands to embrace diversity, celebrate differences, and build a society
where “Everyone Deserves to Belong, and where everyone can thrive in
an environment of acceptance and respect, living their own fulfilling lives.
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Building Dreams in Stable Homes: Championing
Resilient Family Support Networks

A stable home is more than a shelter from the elements — it is
the starting point for rebuilding lives and weaving dreams. Over
the past year, SideBySide has actively responded to the pressing
housing needs in our community, achieving encouraging results in
the operation of transitional housing. We celebrated two significant
milestones: The Transitional Housing Project Hung Hom “Good
Mansion” welcomed its first residents in August 2024, lighting
the lamp of home for more than 500 households. Equipped with
comprehensive community facilities, including children’s play areas,
shared kitchens, and multi-purpose activity rooms, it allows residents
to settle into their lives while rebuilding community connections.
Meanwhile, the Tai Po “Good House”, officially commenced
operations in early 2025, will provide a home for more than
households. This project emphasises green environments, creating
a livable and inclusive living space. Seeing children playing in front of
their new homes and neighbors rebuilding mutual support networks
reminds us that this is not just about providing shelter but about
taking a critical step toward restoring confidence in their lives.

Beyond stable housing, employment and personal growth are
essential. Providing housing alone is not enough to break the cycle
of intergenerational poverty. Thanks to The Hong Kong Jockey
Club Charities Trust, the five-year “JC PROJECT LIFT” programme
was launched. In alignment with SideBySide's H.O.M.E. service
framework — Health, Opportunities, Meaning, and Engagement, this
innovative programme breaks from traditional models and adopts
an “Urban Graduation Approach’ to help grassroots families escape
poverty. Focusing on “empowerment’, the programme not only
aims to strengthen families’ financial stability but also enhances
their capabilities through career navigation and skills training. We
have witnessed families transform from initial uncertainty and
helplessness to rebuilding confidence and dignity and setting goals
for the future, actively forming mutual support networks within
their communities. This transformation from within equips families
with the courage and ability to move forward steadily, envisioning a
brighter future.
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Meanwhile, the redevelopment of SideBySide's Shau Kei Wan
Hostel was successfully completed in 2025, transforming it
into Jockey Club Key House and Lunar House. This marks the
creation of a new co-living model and the launch of a pilot scheme
dedicated to building a residential environment that combines
diverse learning opportunities with strong community connections.
The initiative aims to support out-of-home youth and persons in
recovery during key transition stages of their lives, helping them
achieve independence within the community and build sustainable,
meaningful lives. Jockey Club Key House will introduce the three-
year Jockey Club “Craft Your Life Together” Co-living Community
Project, which is expected to commence service in December 2025.
Meanwhile, Lunar House aims to welcome its first residents in the
first quarter of 2026, upon the completion of its licensing process,
providing persons in recovery with a modern, comfortable, and
supportive living environment.

Empowering Youth: Building Diverse Pathways to
Success

Young people are the pillars of our society’s future, and their energy
and creativity are invaluable assets. However, disadvantaged youth
often face countless invisible barriers. SideBySide aims to be their
companion, offering innovative and robust programmes to increase
their social capital and build ladders for upward mobility. We firmly
believe that the diverse backgrounds and unique experiences of
young people are essential to enriching our society’s future.
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Supported by The Hong Kong Jockey Club Charities Trust, the
“Jockey Club ‘Craft Your Life Together’ Co-living Community
Project” is a forward-thinking initiative in Hong Kong's social welfare
sector. Designed as a one-stop accommodation and support service
for Out-of-home Youths (OHYs) and Persons in Recovery (PIRs),
it addresses their personal development and social connection
needs, extending beyond the traditional dormitory model. With the
reconstruction of Shau Kei Wan House set to be completed in the
third quarter of 2025, the newly named “Jockey Club Key House”
will commence operations in the fourth quarter, providing 120
residential spaces. We look forward to this new space serving not
only as a comfortable residence but also as a warm base for young
people to explore their potential, plan their careers, and build deep
community connections. Here, youth from diverse backgrounds will
learn to understand and support one another, creating an inclusive
community filled with a sense of belonging, embodying SideBySide's
core purpose of “Everyone Deserves to Belong.”

In equipping youth to face future challenges, we sincerely thank
Hongkong Land HOME FUND for their trust and support in launching
the “Impact Fund for Future”. Over the next three years, the fund will
invest over HKS4 million to provide up to HKS50,000 in educational
loans for disadvantaged groups, including rehabilitated youth. In
times of economic uncertainty, skill enhancement is critical for
disadvantaged youth to remain competitive. This programme is not
only a timely solution but also a long-term investment in their potential,
injecting new vitality and diversity into Hong Kong's human resources.
Racial Diversity Employment Programme (RDEP), launched by the
Labour Department also enables SideBySide to provide one-stop
employment support services for job seekers from ethnic minority
backgrounds, enhancing their employability and supporting their
career development.

Meanwhile, the “Hang Seng Youth Career Planning Scheme,’
supported by Hang Seng Bank for a decade, has yielded remarkable
results. Over the past ten years, the programme has served over
2,200 young people, with 300 gaining valuable internship or job-
shadowing opportunities and 127 entrepreneurial dreams sprouting
through funding. As times change, so do the challenges faced
by youth. The programme has evolved, expanding from primarily
serving unemployed youth to supporting diverse groups, including
highly educated rehabilitated youth, those recovering from mental
health challenges, and youth with special learning needs. Ten years
is not an endpoint. The programme will take on a new form as
“Project Forward", offering services tailored to Generation Z, such as
digital skills training and metaverse career experiences, aligning with
the unique pulse of today’s youth and guiding them to find their own
direction in an era of uncertainty.
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Equally encouraging is “CLAP@JC", a collaboration with six major
non-governmental organisations, which received the “Excellence in
Impact Award” (Platinum Award) and the “The Grand Prix Award
in Driving Change” from HKCSS “Champions for Good Awards.
These accolades affirm the project’s significant contributions to
youth development. Looking back, the program has benefited
100,000 students, 30,000 youth awaiting education or employment,
connected with 3,700 employers, and provided professional training
to over 13,000 teachers and social workers.

Promoting Mental Health: From Individual
Recovery to Holistic Care for Caregivers

Mental health is the cornerstone of a harmonious and stable
society. According to the 2021 Census by the Census and Statistics
Department, an estimated 250,000 individuals in Hong Kong suffer
from mental or emotional disorders, supported by at least 450,000
caregivers, often family members, who bear significant physical
and emotional burdens yet are frequently overlooked. Accepting
individuals with diverse mental health conditions and caring for their
caregivers is a vital part of realising “Enriched by Diversity".

Over the past year, SideBySide has actively promoted mental health
public education, participating in and co-organising several large-
scale community events. From the “MAKE IT POSSIBLE! Caregivers’
Day” to the “celebration of 75th anniversary of founding of People's
Republic of China: 2024 Mental Health Month and Carnival” and the
Social Welfare Department's “Care the Carers Campaign — Walk
with Carers” sharing session and carnival, we have engaged directly
with the community. These events aim to reduce stigma, promote
public understanding, acceptance, and tangible support for person
in recovery from mental health challenges and their caregivers,
fostering a caring environment.

20242025 | % #§ ANNUAL REPORT

7




8

FRARBE I A G FEAE MBS 62 B AR5
MWERENEZRE-AXAERRXGEEES
B EEgHEBNREGEWMNITE]
REITHRRBEESZBSTE ] 712024F2558
FEMTR - StEIE R NARNRNERBE
R DRIRMI2EAMMERE WBEBE2R
HAREEBER RRBEREE LD £
B FHRFIRE B BILIEB A RE
B B2EAENBETRERESIEZ2RE
ZED  ANRBGRRIDTRRFELEDEE-
UE 5T 8 E R T B B2025F E [0 E D -
BHEERE -RELEXFINAEER &
DENEEEE S ZREBHBRREEHANAN
HEKTHEBEEM-

FTFHRE RIMAT
Ak %5

68F 2K EEFINRETHIL EFREEER
BRBORER BERBHAMEEERBFER
R EE BRI RREEHELIEL
SHRENE - B EFEEEARSI RIS
AEHEHM=ERE] - BFTEERKE
BESE URBESHENSHEF L MBREDY
THEEABRGERNNAR TBEBRAZ
HENBER BERKEDR EREEE
HEERRESEENTER K -

MREE

EEGNBEBUBRIRREEERAAER
WMHEEALTERAFEE - [SREIAEK]IE
HEN—(EEABESORKERNEItLE-
AN ERTF 2 FBIBIORAMIIAR 15 1E
2HEI105 A ARAES  BEEAFEERMMRK

2 Yellow Ribbon Prison Run 2024 - #8F14
FREH T THREHEBRE EERTE -

| %4 & SideBySide

| EE LG | CHAIRPERSON'S MESSAGE |

In addition to public education, SideBySide has actively extended
its mental health services to primary school. With the generous
support of The Robert H. N. Ho Family Foundation Hong Kong,
SideBySide and Save the Children Hong Kong jointly organised the
“Integrating Social and Emotional Learning into School (ISEL),” which
was successfully completed in the 2024-25 school year. Designed
for Primary 5 and Primary 6 students, the programme offered 12
structured lessons and integrated activities such as a social and
emotional learning week, parent seminars, and teacher workshops.
These initiatives aimed to help children explore self-awareness and
develop positive relationships in a holistic manner. Participating
students showed significant improvement in mental well-being
and continual progress in interpersonal skills. The programme was
commended by Connecting Hearts as an outstanding social service
programme. This recognition highlights the project's professionalism
and significant contribution to early intervention in children's mental
health.

Advancing with Unwavering Commitment:
Innovating Social Rehabilitation Services

For 68 years, SideBySide has remained committed to its mission,
continuously optimising existing services while actively exploring
new frontier in social rehabilitation service, addressing emerging
societal challenges by promoting healthy lifestyles. In response
to the recent surge in drug abuse cases, SideBySide launched the
“3-To-Go' — Sports Intervention Service on Hidden Drug Users”
programme, a sports-based intervention to support hidden drug
abusers. Breaking from traditional counselling approaches, the
programme leverages sports as a relapse prevention measure,
enhancing participants’ sense of autonomy, belonging, and capability,
and fostering motivation for change among hidden drug abusers.

SideBySide also promotes healthy lifestyles to help service users to
rebuild structured lives. The “Rebond Runners” team has grown into
a vibrant community of over 50 members. They not only participate
in over 30 systematic training sessions annually and 10 public races
but also traveled to Singapore this year for the Yellow Ribbon Prison
Run 2024. Through sports, the runners demonstrate perseverance,
belief, and resilience.
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Meanwhile, the Employment Development Service has recruited ex-
offenders to form the “SO Great” team, which organised multiple
community health and anti-scam activities this year. Team members
also acted as peers to proactively serve the community, inspiring
others with their experiences. The transition from “receiver” to “giver”
is the most precious gain on the path to desistance, showing that
every individual's transformation is worth anticipating.

Integrating into National Development: Expanding
Horizons from the Greater Bay Area

The Government is adopting a multi-pronged approach to advance
the development of social services in Hong Kong, actively seizing
opportunities brought by Greater Bay Area initiatives to strengthen
cross-border collaboration and knowledge exchange. SideBySide
participated in the Exchange and Study Programme for Guangdong—
Hong Kong—Macao Greater Bay Area Social Welfare Development,
co-organised by the Labour and Welfare Bureau and the Social
Welfare Department of the Hong Kong SAR Government, Connecting
Hearts, and the Guogiang Foundation. The exchange served as an
important platform for social welfare organisations across the three
regions to connect, fostering professional exchange and mutual
learning. In a rapidly evolving society, all regions face emerging
challenges such as mental health issues and academic pressure
among young people. Hong Kong's accumulated experience in these
areas can serve as a valuable reference for other Greater Bay Area
cities, while the Chinese Mainland's strengths in digital technology
applications provide meaningful insights for Hong Kong. SideBySide
actively seized this collaboration opportunity and signed memoranda
of understanding with three social welfare organisations from Zhuhai
and Guangzhou, marking a significant step forward in strengthening
regional cooperation.
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Additionally, we visited Macau for social service exchanges,
exploring a “strengths-based” service model. The practices in Macau,
which transform service users’ potential into practical skills applied
in services, training, and rehabilitation support, were highly inspiring.
These cross-regional exchanges broadened our perspectives,
encouraged professional reflection, and injected new ideas and
momentum into SideBySide's service planning and development.

Conclusion: Journeying Together Towards a
Thriving Community

“Enriched by Diversity” is not only this year's theme but also our
aspiration for the community. In SideBySide's diverse services, we
see the brilliance of service users flourishing under acceptance and
support — from families in transitional housing to youth chasing
dreams, from transformation of individuals recovering from mental
health challenges to the growth of rehabilitated persons. Each
unique journey converges into collective strength that propels our
society toward vibrancy.

Looking ahead, challenges remain. Yet we firmly believe that every
small effort can come together to significant impact for societal
progress. We hope that all sectors of society will continue to join
hands in building a more inclusive, resilient, and harmonious society
where “Everyone Deserves to Belong”.
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SideBySide has been deeply rooted in Hong Kong for over six
decades as a social service organisation, steadfastly upholding
the value of “everyone deserves to belong” by walking side by side
with marginalised or excluded people. With the understanding and
unwavering support we provided, every service user is encouraged
to rediscover their self-worth, rebuild their sense of belonging, and
integrate into society with confidence.

In this ever-changing social and technological landscape, and
amid increasingly diverse community needs, | would like to this
opportunity to extend my heartfelt gratitude to the government,
business partners, and community friends for working hand in
hand with SideBySide. Together, we continue to respond to society’s
multifaceted needs, driving steady progress and contributing to the
creation of an inclusive, safe, and hopeful community.
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From “2020+5" to “2025+5": Advancing a New Era
of Inclusion

The past year marked a pivotal moment for SideBySide — a year
of continuity and forward momentum. We consolidated the
achievements of the 2020+5 Strategic Plan while officially launching
the 2025+5 Strategic Plan, charting a bold blueprint for the next five
years. This plan is not merely a strategy; it is the embodiment of
our service philosophy. Built on the BASE framework — Branding,
Artificial Intelligence, Service Portfolio, and Employee — it reflects our
commitment to trust, innovation, evidence-based service design, and
our most valuable asset: our people. These four strategic pillars form
the tracks that will carry SideBySide forward, enabling us to navigate
a dynamic social environment while supporting service users on
their journey.

Five Years of Foundations: Opening the Door to
an Inclusive Future

The 2020+5 Strategic Plan laid a solid foundation and provided
direction for the 2025+5 Strategic Plan, equipping us to meet today's
challenges and economic transformation. Four key initiatives have
been successfully integrated into our services:

Strategic Plan (1) — Peer Service

For those who have stumbled or lost their way, true understanding
comes not from instruction but from someone who shares their
experience and walks beside them. We believe in the transformative
power of ‘companions on the journey” — whether in rehabilitation,
mental health, or career planning. Peer supporters are not just
companions; they are catalysts for change. We will continue
to strengthen peer networks, enabling individuals with shared
experiences to connect and support one another, becoming a driving
force for community recovery and social inclusion.
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Strategic Plan (2) — Development of social intelligence with a
database of “up-to-date solutions”

The Trauma-Informed Care and Resilience Model is now fully
embedded into our daily service processes and organisational
culture, forming a vital foundation for supporting service users. We
continue to foster a supportive, strengths-based environment that
helps individuals affected by trauma address their unique needs and
promotes long-term recovery and resilience. By integrating trauma-
informed principles into everyday practice, we have established
an empathetic framework for both services and physical settings,
enabling staff to naturally embody these values in their work. At the
same time, the organisation continues to advance cross-disciplinary
collaboration and learning platforms, bringing together clinical
supervisors, social workers, and clinical psychologists. This equips
colleagues to respond flexibly to complex client needs, remain
agile in a rapidly changing social landscape, and embed innovative
thinking into everyday service delivery.

Strategic Plan (3) — Development of SideBySide’s index

We are committed to evidence-based services supported by
research. In response to the growing threat of online scams,
which disproportionately affect vulnerable groups, we continue
to collaborate with City University of Hong Kong to develop early
detection and intervention strategies. These findings have been
translated into community education and victim support services,
reinforcing trust and resilience across society.

Strategic Plan (4) — Equip colleagues with both clinical and
management competencies

Professionalism and empathy go hand in hand. By equipping
frontline staff and leaders with advanced skills, we ensure services
are both effective and compassionate. Through clinical supervision
and leadership training, we nurture a team that combines strategic
thinking with adaptability, fostering a culture of professionalism, care,
and innovation.
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Strategic Theme — Development of health-related services
Developing health-related services under “Prevention+” — is embedded
in our work, driving the ongoing promotion of healthy lifestyle
management within our services. Sleep-related groups have become
a regular activity in our residential services, helping service users to
improve awareness of sleep health, and we will continue to collaborate
with academics on research projects to strengthen our professional
foundation. We have also transformed pilot initiatives such as high-
intensity interval training into routine activities and regularised
‘Agency Health Day” to actively foster a culture of wellness within the
organisation. This ensures that “prevention” is no longer just a slogan,
but a shared way of life for every staff member and service user.

Over the past five years, we have also undertaken a comprehensive
rebranding reinforcing the mission and values of SideBySide, and
enhancing public recognition and trust. At the same time, we have
taken a major step towards data-driven decision-making with the
launch of the Mega System. This platform will integrate case and
membership records with service histories, enabling data to become
a powerful tool for frontline staff and allowing management to make
more evidence-based, precise service decisions. This is not merely
a digital transformation project but also a core action in delivering
our Strategic Plan 2025+5 — driving service model innovation,
strengthening professional effectiveness, and laying the foundation
for a more resilient and intelligent social service in the future.

Uniting “SideBySide People”: Embarking on the
“2025+5" Journey

Building on past achievements, the 2025+5 Strategic Plan was
developed through contributions from SideBySide's Committee
Members and Honorary Consultants during the Agency Directives
Meeting. Throughout this process, colleagues from different levels
were actively involved to ensure that the strategic development plan
truly reflects the organisation’s overall vision and needs. The “2025+5
Strategic Plan” represents a collaborative effort that brings together
voices from all tiers of SideBySide, creating a shared roadmap for
the future. It is designed so that every member of the SideBySide
family — whether a committee member, donor, partner, employer,
service user, volunteer, or staff — can find belonging, growth, and
the strength to move forward together. Through the following four
strategic directions in the 2025+5 Strategic Plan, we will continue to
deepen our vision of “everyone deserves to belong".
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Branding: Building Trust and Recognition

Branding is more than a logo or slogan. It is the embodiment of our
values and the bridge that connects us to the community. Our goal is
to establish SideBySide as a recognisable and trusted organisation in
Hong Kong, one that is synonymous with professionalism, integrity,
innovation, and inclusion.

To achieve this, we are actively promoting internal brand alignment,
aiming for over 90% of staff to accurately understand and
communicate our brand DNA, including our mission, vision, values,
tone, and differentiators. This is not merely a communications
exercise, but a cultural initiative that empowers every staff to
become an ambassador of our brand.

Externally, we will strategically leverage social media, our website,
and media platforms to double our brand visibility, using storytelling
to highlight our service impact and human-centered approach.
We are also expanding our partnership network, with a goal of
establishing long-term collaborations with over 100 new partners,
including NGOs, community groups, corporations, and consultants,
to drive social innovation and resource integration.

In terms of resource mobilisation, we will harness brand influence to
double our fundraising income across multiple channels, including
monthly donations, one-off contributions, and crowdfunding. This
will enable more people to support and participate in our mission,
becoming co-creators of our value of “everyone deserves to belong”.

Artificial Intelligence: Empowering Through Technology

In the digital age, artificial intelligence is not just a tool, it is an
extension of strategic thinking. We aim to enhance organisational
efficiency and impact by optimising human resource utilisation
through Al-driven transformation. This will allow our staff to focus on
work that delivers greater value.

We will implement Al technologies across units. Through Al-driven
insights, we can better understand the needs of our service users,
optimise service design, and amplify our social impact.
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To ensure widespread and secure adoption, we will invest in digital
literacy across all levels of the agency, launching cross-departmental
training programs to empower staff with the skills to use technology
effectively. We will also strengthen our cybersecurity culture to
safeguard agency data and ensure operational resilience.

Al'is not a replacement for human effort, it is a catalyst for unlocking
potential. Through its integration, we can more effectively realise
our people-centred service philosophy and advance our value of
“‘everyone deserves to belong”.

Service Portfolio: Innovation and Sustainability

Our services are not only designed to meet immediate needs,
but they are also built to generate long-term social impact and
sustainability. Under “Service Portfolio”, our goal is to steer our
services to achieve the largest impacts with sustainability.

Data-driven metrics will be established to measure impact and cost-
effectiveness, ensuring that all services align with our mission and
deliver measurable social value. This enhances accountability and
enables us to communicate our value to the public, funders, and
service users.

Decision-making and resource allocation will be optimised
by focusing on high-impact services that address crime as a
public health issue, ensuring long-term financial and operational
sustainability, and driving positive change across society.

We firmly believe that truly impactful services stem from a deep
understanding of social structures and innovative responses.
Therefore, we will continue to evaluate and enhance our service
portfolios, striving to proactively anticipate evolving needs — and
even shape future ones — to make meaningful contributions toward
building a more inclusive society.
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With the trust and support of the Home and Youth Affairs Bureau,
we will launch three new initiatives, showcasing our innovative
momentum in the field of youth development

1)

“Startup Generation 2.0

“Startup Generation 2.0" has received funding from the
Youth Development Fund — Youth Entrepreneurship in the
Guangdong-Hong Kong-Macao Greater Bay Area, under
the Home Affairs and Youth Affairs Bureau and the Youth
Development Commission, starting in April 2025. The project
aims to inspire the entrepreneurial spirit of disadvantaged
youth, cultivate their practical skills, and commercialise
their startup ideas. It assists participants in identifying their
direction, overcoming limitations, enhancing their self-worth,
and developing their careers. We offer a diverse range of
entrepreneurial services, including business support, funding,
and mentoring. This year, the startup funding has reached
an impressive HKD400,000. Through this initiative, we aspire
to transform the lives of disadvantaged youth and nurture a
new generation of young entrepreneurs, thereby enhancing
the brand image and influence of SideBySide. By promoting
positive social impact, SideBySide seeks to establish itself
as a key player in community development and youth
empowerment in Hong Kong.

Mock Trial@Positive Thinking

Entering its 19th year, the Mock Trial Justice Education
project has once again received support from the HYAB
Funding Scheme for Youth Positive Thinking Activities (2025-
27), securing a HK$2.32 million grant for the two-year Mock
Trial@Positive Thinking Project. Launching in July 2025,
the project will engage over 4,600 young people aged 12 to
39. The project continues to adopt “Mock Trial” as its core
approach, complemented by diverse activities to immerse
young people in the spirit of the rule of law and strengthen their
awareness of law-abiding behaviour. This cycle introduces
parental engagement, encouraging parents to share the
journey with adolescents. This collaborative participation
fosters stronger family relationships and helps reduce the risk
of youth delinquency. Through these positive interactions, we
aim to nurture a more proactive mindset among young people,
laying a solid foundation for their futures.
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3)  Sail with You - Youth Career Life Development

Sail with You — Youth Career Life Development is a 3-year
initiative funded by a HKS$7.9 million grant from the HYAB
JC Scheme for Youth Life Planning (2025-28). Launching
in September 2025, the project will serve over 2,600
students from 11 secondary schools and schools for social
development. It aims to empower young people to explore
their values, strengths, and aspirations while equipping them
with essential skills for future success.

At SideBySide, we believe that services are not merely about meeting
needs but about driving transformation; not just providing support,
but unlocking possibilities — every service design and every cross-
sector collaboration is an opportunity to inject the power of change
into society.

Employee Development: Building Teams, Building Futures
Employees are the organisation's most vital strength. We firmly
believe that a confident, capable workforce aligned with our values
can foster a team culture of ‘Bold Innovation - Responsible Action,
driving sustained impact and realising the value of “everyone
deserves to belong”.

We aim for members of the strategic plan team to acquire change
leadership skills by the fourth quarter of 2025, becoming true agents
of transformation. This includes training in change management
and cross-departmental collaboration, enabling the team to act
proactively and creatively during strategic transitions.
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By the first quarter of 2026, mid-level staff will have access to
sufficient information and resources to promote understanding
and engagement with the 2025+5" Strategic Plan, embedding its
directions into daily work. By the second quarter of 2026, we expect
75% of employees to possess the confidence and capability to
embrace and adapt to organisational transformation, becoming
drivers and practitioners of cultural change.

We will continue to invest in talent development, establishing clear
career pathways and learning platforms so that every employee
can find space to grow and contribute meaningfully at SideBySide,
working together to advance a society where ‘everyone deserves to
belong'.

Together for an Inclusive Future

| extend my sincere gratitude to every colleague for their dedication,
every partner for their trust, and every service user for their
engagement. Your efforts make “Everyone deserves to belong” more
than a slogan - it is @ warm, enduring presence in our community.

Looking ahead, SideBySide will continue to innovate with care at its
heart, striving to be a trusted companion in social welfare sector.
Let us move forward together, shaping a future rich in warmth and
possibility.
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e =HSE L+ BBS, P
Dr. Kennedy WONG Ying-ho, BBS, JP

~
A
i X,
£8 [E¥isESae %
Members Mr. William CHEN Kam-tai @ (=] =]
e B R A AR I
Mr. Tony KO Tung-li, Barrister-at-law
G REEL L
Ms. Catherine K.C. LEUNG
e AREIELE
Dr. Carl LEUNG Ka-kui ®

ZEH AR
Ms. Ming LIE, Barrister-at-law

T BIEERD
Ms. Sarah WONG See-nga

ABHEEZE T Human Resources Committee >

x5E REREL ©)
Chairperson Mr. LAl Kam-tong
BlEfE FEFREEREE
Vice Chairperson His Honour Judge Clement LEE Hing-nin
%8 FREEE L - MH
Members Mr. CHAN Wai-to, MH

e SRR L

Dr. Judy HUI Shuk-han

e SREERR R
Mr. Bernard KWOK Wah-ming
Mr. Dennis MAK Hon-shing

Bk Z £
Ms. Wing YIM
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5 th (2 E IR 75 Z B & Mental Health Service Committee >

BEEE RIEME L
Co-Chairpersons Dr. Eric CHEUNG Fuk-chi @ @ @

2N E T
Ms. Ming LIE, Barrister-at-law
BIEFE e BERREE
Vice Chairperson Dr. William CHUI Wing-ho

%8 o B /EREE
Members The Hon. Mr. Justice Herbert AU-YEUNG Ho-wing @ @ @

KRB E

Dr. CHOI Wing-kit

SFEHAE

Magistrate Andrew MOK Tze-chung

BIETHIR
Prof. NG Siu-man

@
Feteit
Ms. Backy TONG Ho-yee J ‘

R#%% B ZE S Service Development Committee

*E c HIEE RS R E R AR
Chairperson Mr. Joseph W.Y. TSE, SC

@
BIEfE 9 FERI S £
Vice Chairperson Dr. Judy HUI Shuk-han
%8 e ERE=PNEIRN

Members Mr. Romeo AU Pak-ching, Barrister-at-law, JP

PRIk SR AR EM
Mr. Charles J. CHAN, Barrister-at-law

Prof. Alex FAN Hoi-kit, Barrister-at-law, MH, JP

®
BEKREUE
Prof. Eric CHUI Wing-hong
G SBEEREIR - MH, JP
@

RABRIEE L
Dr. Kalwan KWAN Ming-tak

Dr. Yvonne LEE Kit-shan

MHEZR 4 - CSMSM
Mr. LAM Che-leung, CSMSM
FRHE L

SFRBIHHAE
Magistrate Andrew MOK Tze-chung

@ BEEERE
Chief Magistrate Victor SO Wai-tak ‘
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LIST OF CORPORATE
GOVERNANCE MEMBERS /

HE ¥ ZE S T Social Enterprise Committee ) *%
yaray
I @) EEEHE =

Chairperson

%8

Members

Prof. Howard LING Ho-wan, MH @ @ @
RS REM

Ms. Anne CHEN Wai-yui

BEIRGStAD

Mr. James IP Chung-yuen

a
Ak
FEELL é
7
E

Ms. Valerie LEE ® ® ®
B ARAD

Ms. Ming LIE, Barrister-at-law

EEMSTE

Mr. Dennis MAK Hon-shing

a SRR & STEM

Mr. Simon WONG Yiu-shing @
BiRRELT
Dr. Justin YIP Chun-tu

ERgHEL HEHEAIBRBRAESEZET
Jockey Club "Craft Your Life Together" Co-living Community Project Programme
and Steering Committee

ESr FHRAEE

Chairperson Mr. Patrick LI Hon-leung @ @ @
BIERE e HIEE S R E R AR
Vice Chairperson Mr. Joseph W.Y. TSE, SC
%8 e ERE=PNEIRN]
Members Mr. Romeo AU Pak-ching, Barrister-at-law, JP

BEKERHUR

Prof. Eric CHUI Wing-hong @ @ @
e SEHEHIE - MH, JP

Prof. Alex FAN Hoi-kit, Barrister-at-law, MH, JP
G HEILEIEE

The Hon. Mr. Justice POON Siu-tung

e AT SR EM

Mr. Simon WONG Yuk-sun @
BB & R o4 - GBS, MH, JP
Mr. Stephen YAU How-boa, GBS, MH, JP
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ERgHEL I HEHEHEESEHEZEY
Jockey Club "Craft Your Life Together" Co-living Community Project
Building Committee

BREERE BIRIESTAE - GBS
Co-Chairpersons Mr. YEUNG Chun-kuen, GBS
£8 IR Sk
Members Mr. Pele SK. LAI
2= IR =R
Sr. Vicky LAU Ka-ni
ESEbe

Mr. LEE Shu-fan

IR A - JP

Ms. Sylvia W.Y. SIU, JP
0 =R EET

Mr. Simon WONG Yuk-sun

0 PRV -]
Ir. Terence YAU Lap-yan

=R 6]
Prof. Simon YAU Yung ‘

EHEERM (BRAROIERT) H5EM (HESH)
Honorary Consultant (Clinical Honorary Consultant (Community
Psychological Service) Engagement)
sFR e L LB - P
Dr. Judy HUI Shuk-han Prof. WOO King-hang, JP
HISER AR TR SRR (BIR{TH)
Honorary Consultant (Court Social Work Honorary Consultant (Digital Marketing)
Service) ke '
O Mr. Abbey PANG Chi-fan
Mr. Thomas HUI Kam-wor, Barrister-at-law BRI
/ Mr. Michael SO Chung-shing
IR E AR
Mr. Douglas KWOK King-hin, Barrister-at-law BB E

ek Mr. Kenny YIU Kam-hung
ZAARESFRED
Mr. Eddie LEUNG Yan-wing

Mr. Frankie C.M. SIU, Barrister-at-law Honorary Consultant (Externa| Affairs)
EIREAIEED BB St - P
Ms. Catherine WONG Kam-kuen, Barrister-at-law Mr. Frederick LAl Wing-hoi, JP
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KI5EERE (B ERRTE)

Honorary Consultant (Mental Health Service)
PRA S 4

Dr. Sherry CHAN Kit-wa

BKREE

Dr. William CHUI Wing-ho

WIRFAEED
Mr. Douglas KWOK King-hin, Barrister-at-law

ERERZLT
Mrs. LU CHAN Ching-chuen

RBEERE (BEEVEE - AREEEE)
Honorary Consultant (Mock Trial Justice
Education Project)

FHRASZEEE

Mr. Patrick LI Hon-leung, former High Court Judge
MFEEHAE

Magistrate Mr. Gary LAM Tsz-kan

SFREAE

Magistrate Andrew MOK Tze-chung
HE R AR E R

Mr. Joseph W.Y. TSE, SC
SRR R AN

Mr. Robert PANG Yiu-hung, SC
Rk SR AR

Mr. Charles J. CHAN, Barrister-at-law

=il =P EL ]
Ms. Catherine WONG Kam-kuen, Barrister-at-law

SIS EARTEE
Mr. Henry FUNG Lim-wai, Barrister-at-law

SEHEREER - MH, JP
Prof. Alex FAN Hoi-kit, Barrister-at-law, MH, JP

HEaEREB (I6h - #&2%K)
Honorary Principal Consultant (NK Future)

BREELE

Mr. Stephen CHAN Chi-wan
EKE L L

Ms. Angie CHUNG

SR ST E
Mr. Stephen CHUNG

ERERE
Mr. Terence LO Kin-yip

K5 (FERE)
Honorary Consultant (Recreation)

Bt
Dr. Thomas SU Yu-hong

HHEER (IRBERE)

Honorary Consultant (Service Development)

REEEE
Mr. Stephen CHAN Chi-wan

KGEMR (tgEE)
Honorary Consultant (Social Enterprise)

R E
Mr. Marcus YEUNG Yun

R ERE (L EREKMTARIEFERT)
Honorary Consultant (Social Rehabilitation &
Crime Prevention Service)

BBSRPAS A - CSDSM
Mr. Raymond TANG Ping-ming, CSDSM

HEER (BEIEEREIZERS)
Honorary Consultant (Youth Empowerment
and Entrepreneurship Service)

[ERER=PANE RN
Mr. Romeo AU Pak-ching, Barrister-at-law, JP

FERIK =R A FRED
Mr. Charles J. CHAN, Barrister-at-law

RiEZRSTE
Mr. William CHEN Kam-tai

FARREIE L
Dr. Kalwan KWAN Ming-tak

FHRTE
Mr. Patrick LI Hon-leung

EIKEEE
The Hon. Mr. Justice POON Siu-tung

HEIREE L
Dr. Justin YIP Chun-tung

e pia
Mr. Marcus YEUNG Yun

20242025 | % #§ ANNUAL REPORT

27



KI5 E 12 A B Agency Management Team

S

Chief Executive

RS
Deputy Chief Executive

EZRELL
Ms. Anthea LEE Shuk Wai

R %+ (B2025987318HE)
Ms. John CHEUNG Ling
(effective 18 August 2025)

e FEEL L
Ms. May LEE Koon Mei**

o S J=kegumy
Ms. Cressida LEUNG Wai Ching*

B EIEE [ | AGENCY MANAGEMENT
TEAM |

EiREI2 A8 Senior Management Team

[SE st
Senior Manager

MHEREARKNEE
Head of Finance &
Information Technology

ANERRITREEE
Head of Human
Resources &
Administration

BERZEEENEE
Head of Buildings &
Facilitis Management

M6/t - #§3K |
(AN BERRHIERR
JECEtE) BRIBEE
Head of “NK Future”
(The Former North
Kowloon Magistracy
Revitalization Project)
Development

miEEE
Mr. Tony HUANG Chun Fat

RAsK RS
Ms. Irene KWAN Wing Yan*

BREEEE
Mr. Edison LAU Ka Lok

Mr. Mark MA Cheuk Kin

FRESLE
Mr. Anthony WONG Lai Yin*

@ =REL L
Ms. Coey YUEN Shuk Yi?

m EmELs
Mr. Alex MA Pang Tat

REFEL L (B202556823EE)
Ms. Anthea CHEUNG Yee Wai
(effective 23 June 2025)

@ Bl e
Mr. TSE Jo Kenneth Maduramente

=t
Mr. Tim LAU Chi Yan
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ERFRIVERR
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(H20255:9829H )
TR Mzt

gLl
(HBREMAR)
TEf L+
(E2025%48158#E)

Bl i s iE
SEEGEE
(ZF2025%108318)

R R 3% RAEIR

HImE Lt

MATSAEIE
iR S5

AFTEREE
RERET L
(ZE2025510H248)

EiERREEE
EHEA LT
R ELE
(B=20255%1181H#E)

g1

PR f e o =
(E=20255E1081HE)

RS 2+
EEEI TR gequuid
R E
Bk
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BIfERE L
R ELE
ERENz
(H20255:8518H#E)

BEREEAS Supervisory & Managerial

Clinical Psychologist
Dr. CHIU Henry Tak Shing

Ms. Nozomi CHOY Sun Mong
(effective 29 September 2025)

Ms. LEE Tsui Shan Charmian

Manager
(CE Office)

Ms. TING Sharen
(effective 15 April 2025)

Information Technology Manager

Mr. Francis FAN Ping Chun
(till 31 October 2025)

Research and Development
Manager

Ms. Janet WU Shui Sum

Finance Manager
Mr. Ben HO Yiu Bun

Human Resources Manager

Ms. Irene CHAN Wai Kuen
(till 24 October 2025)

Operation & Service Manager
Ms. Michelle LI Yin Hung

Mr. Kenneth LAU Ka Cheong**
(effective T November 2025)

Manager

Mr. Eric CHAN Kin Kuen*
(effective 1 October 2025)

Ms. Joey CHAN Shuk Fong*
Ms. Katherine CHUNG Pui Wai*
Mr. Kevin KWAN Kin Chung**
Ms. Carol NG Wing Sze**

Ms. SU Jing*

Mr. Ronald SZETO Kit Sang”
Mr. Michael TSUI Ka Wing*

Ms. Louise YIP Wing Man*
(effective 18 August 2025)

IR KR

gl EL T
(E2025598 15H#E)

BIfEREL L
(ZE202554530H)

THREE
(M)
HESCRIE

BhIRARIR
ME L L
BRI A
REFZ L
BRELL
(H20254581H#E)

BhiETA RS
(BFEMH)

ENIESRE

—AREEEA MmN
AR SERRED

fREIHL+
FRBiE
ERELL
EA = e
(B20255E48781#8)
MR
EEELL
FEBLL

REEEEEEE

THESXE
BEXE

BrRakZ L L*
PRREM 2L
AEERIESR A
RS SE
MISHHZLt*
MBS
RBoxf Lt
BRAHEL
HREH 2 L
WREFTUL!
BERIBLE?

STAFF LIST /

-
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v

@i

Project Manager
Ms. Jenny SU Kaijun
(effective 15 September 2025)

Ms. Kara SZETO Wai Chi
(till 30 April 2025)

183 X )0

Project Manager
(Information Technology)

Mr. Steven CHIU Man Kin

Assistant Manager

Ms. Lydia LAM Sau Yin**
Mr. Ken NGAN Wing Kong
Ms. Ethel SHA Suet Ting*

Ms. Javy SO Sin Ting*
(effective 1 May 2025)

Assistant Project Manager
(Building Services)

Mr. Jacky WONG Kwong Ching

Occupational Therapist I/
Occupational Therapist I

Ms. Maggie CHAN Ka Ki
Mr. Ben FONG King Chun
Ms. Sylvia LEE

Mr. Jack PANG Long Yin
(effective 7 April 2025)

Mr. Jason SZE Chun Hin
Ms. Iris YIP Kwai Kwan
Ms. Pinky WAN Ching Ning

Facilities Management
Supervisor

Ms. Iris MAI Ka Yin

Administration Supervisor/
Supervisor

Ms. Gigi CHAN Wing Chi#
Ms. Josephine CHAN Wing Tung*
Mr. John CHONG Ka Fai*

Mr. IP Chi Wai**

Ms. Jacinth LAM Hau Yin*
Mr. LAM Yuen**

Ms. Miu MAU Weng Ho*

Ms. Soki SO Yin Ki#

Ms. Jessica TAI Lai Shan*
Ms. Kelly TANG Choi Ki*

Mr. Felix WONG Leung Hang?*
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SHERITHAS Professional & Executive

BHIXE
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HEIEE
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[EEER s G
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(E2025F781H#E)
BsEMZ+
REEER A
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(ZE2025F4530H)
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(ZE2025F4H30H)
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NI
(B20255881H#E)
BEREL LT
(Z2025%8H8178)
T2z
wksBFRZZ
B Pk qund
(B202554818#E)
B St
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Clinical Supervisor
Ms. Jasmine CHAN Hoi Kiu#

Mr. Roy LAU Shiu Hung?
(till 30 August 2025)

Ms. Connie LEUNG Ho Yi
Ms. Lydia MAK Kay Mun#

Mr. Tom TSE Kei Leung*
(effective 18 August 2025)

Mr. John WOO Man Fai#

Property Management Supervisor

Ms. Edka MAK Pui Yan
(effective 21 July 2025)

Officer-in-charge
Mr. Jason CHAN To Kwong**

Ms. Cathy KWAN Ki Yan*
(till T October 2025)

Project-in-charge/
Project Coordinator

Ms. Kimmy CHIU Sze Man*

Mr. Johnson CHONG Tsun San**

(effective 1 July 2025)

Ms. Natasha CHOW Wing Shan

Mr. Jason CHUI Tsz Kit
(effective 15 July 2025)

Ms. Christina HUI Chit Ngar”
(till 30 April 2025)

Ms. Francis LAM Ka Yi#

Ms. Fish LAM Wing Yu#

Ms. Venus LAU Mo Yin#

(till 30 April 2025)

Ms. Amber LAU Wing Laam?*
Mr. Grissom LO Nok Hin*

Mr. Raymond LEUNG Yiu Man
Mr. Carson MA Hoi Hung*
Ms. Jamie SHIH Yau Chu*
Ms. Lala TSE Wing Yan*

Mr. TSE Man Fai*

(effective 1 April 2025)

Ms. Mavis TSUI Yan Tung”
(effective 1 August 2025)

Ms. Emma WONG Leung Wai#
(till 17 August 2025)

Ms. Angela WONG Tsz Shan*
Ms. Stephine YIU Wing Lam*
Ms. Emma YU Wing Hung*
(effective 1 April 2025)

Ms. Lily ZENG Li#
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Senior Case Manager
Mr. HUSSAIN Shoaib*

Coordinator
Ms. Carrie CHAN Hoi Man*#
Mr. Kevin WONG Chun Kuen*

Clerk of Works

Mr. Johnson HO Yu Sing
(till 30 September 2025)

Assistant Project-in-charge
Ms. Ruby WONG Man Shan*#

Health Service Officer

Mr. Dorian CHAN Yin Wang*
(effective 18 August 2025)

Mr. Howard CHOI Ho Fai#
(effective 6 May 2025)

Mr. Matthew LEUNG Kwan Ho*
Mr. NG Ka Him*

Employment Officer

Ms. CHAN Yi Tak*

Mr. Tommy FUNG Ching Yin
Mr. lvan HUNG Hin Yeung
Mr. Jacky LAl Shun Kwan
Mr. Larry LAU Chi Kit

Ms. Joanne LEE Lai Sum*
Mr. Sam LO Chi Fung®

Mr. LO Chiu Keung
(till 31 October 2025)

Mr. Derek NG Hok Him
(till 30 April 2025)

Ms. Stephaine NG Sze Wing

Ms. Valerie SHUM Yi Shuen
(effective 23 June 2025)

Ms. Winnie TAM Kwan Hing
Ms. Amy TAN Siying*
Mr. Osiris TSE Ka Ho*

Mr. Stephen YEUNG Fung*
(till 31 May 2025)

Employment Liaison Officer
Ms. Celia LI Sin Yan
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Registered/Enrolled Nurse
(Psychiatric)

Mr. Carlos CHENG Chun Yin
Mr. Kevin CHENG Ka Ming
Ms. Windy CHOW Wing Tung
Ms. Winnie FUNG Wing Yung
Ms. Koey LAM Lok Si

Mr. LEE Chak Hung

Ms. Bobo LI Ka Po*

Ms. Gina LO Wan Yu#

Ms. Abby LAM Mei Yee
(till 14 July 2025)

Project Officer

Ms. Amanda CHUNG Oi Man*
Ms. Connie FONG Sau Ting*
Ms. Gwen HO Ching Yan

Mr. Eustance HUNG King Tai*

Ms. Sharon LEE Yu Tung
(effective 17 April 2025)

Ms. Yoyo LEUNG Hok Yiu

Mr. Jason LI Tung Chun
(till 31 August 2025)

Ms. Cing LAM Sze Ying*
Mr. Machi MA Chun Yu
Mr. MOHAMMAD Tahir
Ms. Lilian SO Wan Yu*
Ms. Cherry TAM Sze Man#
Mr. Rocky TANG Chun Yin
Mr. Shawn TSE Ming Kee

Mr. Kelvin TSUI Wai Kit*
(effective 11 August 2025)

Mr. Matthew WONG Tsz Hin
(till 31 August 2025)

Ms. Winnie WONG Ying Na
Mr. Kenny WUN Ho Yin*
Ms. YIP Wai Ning”

Programme Officer

Mr. Tommy HAU Kam Fung
(effective 1 April 2025)

Ms. SALEEM Nazmeen

Service Coordinator
Mr. Kong CHOI Chi Lok*

IRFED R RHZEIE  Service Analyst and Coordinator
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Mr. Samuel LEE Hin Chung*

System Analyst

Mr. Andrew WU Po Ming
(effective 2 July 2025)

Social Worker

Ms. AU Kit Yi Evita*

Mr. Ross CHAN Che Ming*
Mr. Brian CHAN Chi Ho*

Ms. Tracy CHAN Chui Yee*
(effective 27 October 2025)

Mr. Chris CHAN Ka Chun*
Ms. Tammy CHAN Ka Yee”
Ms. Esther CHAN Kam Ha*
Ms. Cherry CHAN Kam Lin*
Mr. Dickson CHAN Ming Chi#
Mr. lvan CHAN Wai Chung*
Mr. CHAN Wai Shing**

Mr. CHAN Wai Yin*

Mr. CHAN Yiu Lun Simon?*
Mr. Andy CHAU Tsz Chun*
Ms. Kasey CHEN Kaixin*

Mr. Nick CHEUNG Fung*

Ms. Kylie CHEUNG Ka Lee”
Mr. Gerund CHEUNG Lik Wang*
Mr. Franklin CHOI Chin Fai*
Ms. Macy CHOW Choi Pui?
Ms. Nicole CHOW Yi Tak*
Ms. Cherry CHU Chui Ha*
Mr. Finn CHU Kin Ming*

Ms. Betta CHU Man Yin*
(till 30 April 2025)

Ms. Carrie CHUI Chung Kiu*

Ms. CHUNG Yan*
(till 16 June 2025)

Mr. FUNG Chung Ki#

Ms. Esther FUNG Hiu Tung?®
Ms. Sarah HO Chiu Fung*
Mr. Max HO Tat Wah*

Mr. Thomas HO Tsz Wai*
(till 17 April 2025)

Ms. Alice KAM Pak Chi#
(till 30 June 2025)

Ms. Jennifer KAN Man Yin*
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Ms. Vera KONG Wai Man*
Ms. Naomi KWOK Wan Wai#

Ms. Charmaine LAM Hoi Ming*

Ms. Momo LAM Lai Ping*
Ms. Anna LAM Oi Lun*

Ms. Doris LAM Sou Seong?
Mr. Donald LAU Chun Hei*
Mr. Jason LAU Ka Chun*
Ms. Betty LAU Pik Ha*

Ms. Phyllis LAU Yum?*

Mr. Hody LEE Ho Yu*
(effective 11 August 2025)

Ms. Yoyo LEE Kit Yiu#

Mr. Terence LEUNG Siu Chung*

(till 5 July 2025)

Ms. Alice LEUNG Wai Yi*
Ms. Elam LEUNG Yi Lam#
Mr. Edwin LI Pui Ching#
Ms. Yanni LI Tsz Yan*

Ms. LI Chi Yau*
(effective 22 April 2025)

Ms. Claudia LI Yuen Ning*
(effective 15 April 2025)

Ms. Joyce LUl Hiu Man*
Mr. Nathan MA Man Ho*
Ms. MAN Ming Lai*

Ms. Crystal NG Hiu Tung*
(effective 20 October 2025)

Mr. Kenny NG Wai Kong*

Ms. NG Wai Yu*

Ms. PANG Jenny*

Ms. Jady SIT Woon Houng?*
Mr. Theo SIU Chun kit*

Mr. SIU Ming Fai**

Mr. Hugo TAM Nok Hei#

Mr. Adam TSANG Hing Chuen”
Ms. Janet TSANG Tsz Mei*
Mr. Sammy TSE Yiu Chung**
Ms. Aubrey TSUN Man Siu*
Ms. Kristy WONG Chi Ying*
Mr. Jeffrey WONG Chung Yin#
Ms. Coe WONG Hiu Ting*
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Ms. Sheila WONG Kwai Fong*
Mr. Vincent WONG Lu Hang*
Ms. WONG Sau Lin*

Mr. Joseph WONG Wan Fai**
Ms. Olivia WONG Wing Sze*

Mr. Cyrus WONG Yu Hin#
(effective 15 April 2025)

Ms. Tobey YAU Hiu Tung*
Mr. Credo YEUNG Hiu Lam?*
Ms. Kristy YEUNG Tsz Ki#
Ms. Heily YIP Hoi Ying*

Ms. Wayness YU Ka Wing*

Mr. Sunny YU Wai Sang*
(effective 25 August 2025)

Ms. Yvonne YUEN Lai Mei#

Warden

Mr. Ricky LAM Sai Keung**

Mr. Frankie LAM Yiu Kan

Mr. LAU Ka Wing*

Mr. Frederick LAW Wing Cheung?®
Ms. Carol KWOK Ching Yan

Mr. Dennis NG Wai Wing
(effective 15 September 2025)

Mr. Owen TAI Pak Yin

Mr. TANG Kwok Cheung
(effective 1 April 2025)

Ms. Phoebe WONG Po Man**
Mr. WONG Tat Wai*
Mr. WONG Yuk Wa

Executive Officer

Ms. Soley CHANG Siu Wai
(till 30 June 2025)

Ms. CHEUNG Ting Yan

Mr. Jacky CHEUNG Tsz Lung
Ms. Amy HUI Shuk Man

Ms. Grace LEUNG Tse Wai
Ms. Leanne LEUNG Yan Ting

Ms. Josephine CHOI Fung Yee
(effective 16 June 2025)
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BiRmhE R EAEE Senior Brand & Communications = Secretary

. =
Officer FRERRT Ms. Sharon WAN Mei Yee E
EEBRL Ms. Jill PUN Yin Kiu
BEnYt Ms. Minava TSANG Ting Kwan m % B {51 Bh IR Brand and Communications %
(B2025568281E) (effective 2 June 2025) Assistant
oo
. REERL Ms. Sophie ZHANG Yuwen E
BRANEREEIE  Senior Human Resources Officer
BRI+ Ms. Grace LAU Yat Ching AN BRI Human Resources Assistant
B il Exegun Ms. Ruth LEUNG Yuen Ting

ADERERITHEE Human Resources &
Administration Officer

e . IRFEE S Kk i&Eh Individual Contributor in
PEREXL Ms. Stella TANG Bik Lin HiE Service and Supporting Staff
:iﬁigéi) Iixlecu[t)iveIOfficer REREHZEREEIEM  Family Capacity Building Planner
t N
- elentpevelopment et Ms. Kathleen FUNG Yuen Yi*
? auzﬂgzﬁeﬁ . Mﬁs' Cat?g/JCHEZL;zr\IG Wing Mui (E2025E7H88 1) (effective 8 July 2025)
ti 5 e
(effective 16 June 2025) BRIk Mr. Chris KWOK Siu Wing
o (ZE20255%9H6H) (till 6 September 2025)
HREE Research Officer/ BRI E Mr. Justin LO Chin Long?
BEEE Education Officer N ,
—— M T LEE Kino Wai Bz L Ms. Erica MA Tsz Shan
- S lammi Ing Vva (E202584F181) (effective 1 April 2025)
FRSERRITE Mr. Kevin TAM Ching Hei 19 g A Mr. NG Yu Fung?
(E2025%104138#E) (effective 13 October 2025)
i T Information Technology Officer RIS L Ms. Rachel SO Kam Yan
PRZRA ST 4 Mr. CHAN Yiu Ming REBRE Mr. WAN Chun Kiu
fREEIR A Mr. Ken CHAN Cheung Wai R v Ms. Shama YIP Na*
(B20255:10827Hi#E) (effective 27 October 2025)
TE Rt Graphic Designer
SIEF L+ Ms. Emily YU Sum Yin HEHSEME Community Education Officer
BRIELSEE Mr. Spencer CHAN Ho Shan
S ERITIEBNIE Senior Executive Assistant
KRR E Mr. Simon LAW Siu Lung BRERE Liaison Officer
S A+ Ms. Kate NG Hoi Ki B Mr. Almond SIU Fai Kwok
MEELL Ms. Queenie OR Wai Mei
(B202548B484E) (effective 4 August 2025) BB EHEE(E  Assistant Community
EEazt Ms. Karen WONG Ka Lam Education Officer
H2RELL Ms. Carmen WONG Yan Ting ek T Ms. Winney CHAN Wing Yee
BRI Y Ms. Sam WONG Wing Sum
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(ZE2025%F6H30H)
REW L
RFHFELL
(82025108138 #8)

FRELL
(E202569A308)
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RERSLE
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Assistant Employment Officer
Ms. Cara CHEUNG Wing Sze
Mr. Anson FUNG Tin Hang

Assistant Project Officer

Mr. Michael WU Ka Ming
(effective 8 October 2025)

Clinical Psychologist Assistant

Ms. Samantha CHAN Ning Sum
(effective 1 September 2025)

Senior Peer Supporter
Mr. AKRAM Khawar

Ms. BASAK Sarbani

Mr. GURUNG Ganesh*
Ms. GURUNG Samjhana
Mr. LI Lau Kwok

Mr. MOHAMMAD Kamran
Ms. Rachel TUNG Pui Man

Mr. SYED Mohamed Mobeen
(effective 28 July 2025)

Peer Supporter

Mr. Mike CHAN Kwok To
(till 31 July 2025)

Ms. Carman CHAN Sau Yin
Ms. Fiona CHAN Shuk Lan

Ms. CHAN Yuk Chun
(till 30 June 2025)

Ms. Venesa CHEUNG Sin Yu

Ms. Aouda LEUNG Hei Wing
(effective 13 October 2025)

Ms. Grace LI See Yeuk
(till 30 September 2025)

Mr. LIMBU Anushil

Ms. SHARMA Mahima

Ms. Mavis SIU Wing Yee

Mr. Michael SOONG Wai Kuen
Mr. THAKUR Pavan Metharam
(effective 22 September 2025)

Mr. WONG Chi Kwong

Mr. WAVOO Zainul Abdeen
(effective 1 August 2025)
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Mental Health Worker

Ms. Angela CHAN Lai Na

Ms. CHAN Siu Ling

Ms. Editha CHAN Wai Ying
Mr. LAU King Tung

Mr. Toby LEUNG Kwong Lung
Mr. Deco LI Wai Hin

Ms. NG Wing Lam

Mr. Billy SIU Tsz Ho

Ms. Nada YU Yin Tung

Mental Health Service Assistant
Ms. Rosa PANG Wing Sum

Health Worker
Ms. CHAN Kam Ling
Mr. IP Leong

Mr. WONG Nok Ting
(effective 25 August 2025)

Welfare Worker

Mr. Eric CHOI Yiu Shing
(till 31 August 2025)

Mr. GURUNG Milan

Community Education Assistant
Mr. Isaac CHAN Sung Chit

Ms. Mandy LI Lai Ha
(till 6 April 2025)

Mr. Jo LIN Zhiwei
(till 30 September 2025)

Mental Health Assistant

Ms. CHOW Ming Lai
(effective 13 October 2025)

Mr. Thomas LAU Chun Kit
Ms. Cordelia LAW Pui Man

Mr. THAKUR Pavan Metharam
(till 17 August 2025)

Overnight Mental Health
Assistant

Mr. CHEUNG Ho Lok
Mr. CHEUNG Ka Chun
Mr. Ray CHIU Chun Wai
Ms. PANG Hiu Ting

Ms. Ivy TANG Kit Ching
Ms. WAN Ching Yee
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Occupational Therapy Assistant
Mr. Michael CHEUNG Ka Chun
Mr. Freeman CHOY Ka Kui

Ms. Amanda LUl Po Lam

Ms. TANG Siu Wai

Project Assistant

Mr. CHAU Cho Ho
(till 30 June 2025)

Mr. Derek CHOI Wai Lam

Mr. Max HUI Man Tsun
(effective 13 October 2025)

Ms. Mavis LAl Tsz Ching
(effective 22 April 2025)

Ms. Molly LAM Wai Fan

Mr. Gary TANG Man Kit
(effective 1 September 2025)

Warden Assistant

Mr. CHAN Chun Kit

Ms. Doris TAM Siu Ngun
Ms. Kathy SHEK Kar Yan

Mr. Daniel CHAN Hok Man
(till 1 September 2025)

Ms. Sally CHU Sau Fan

Mr. Johny CHAN Kwok Kwong*
Mr. Matthew CHAN Nok Chung
Mr. Marco CHEUNG Shing Chung
Mr. Tom CHIU Kin Tong*

Mr. lvan CHUI Yiu Pan

Ms. Manan LEUNG Man Yan
Ms. LAU Wing Wa

Mr. Terri FUNG Ka Keung

Mr. Nixon KO Chin Pan

Mr. Zero LAM Wai Kwong

Mr. LAU Ka Ming

Mr. LEE Siu Kei

Mr. Andy LI Chung Yin

Mr. Chris NG Chi Hang

Mr. SEE Shing Fat

Mr. Willie SO Sai Wing*

Mr. SO0 Yiu Ki

Mr. Jerry SUM Wing Chung*

Mr. Matthew TSANG Lap Kwong
(till 30 June 2025)

Mr. WONG Chor Chuen
Mr. Travis WONG Yuen Fat
Mr. YU Siu Hang
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Operations Assistant/Centre
Assistant/Clerical Officer/Clerk

Mr. Gary CHAN Chi Wing

Ms. Katherine CHAN Kit Mui*
Ms. Cara CHAN Wai Tan

Ms. Bobo CHEUNG Wai Yee
Ms. Christine CHOI Man Ching
Ms. CHOI Suk Ha

Ms. HO Jessica Lynette

Ms. Janice HOR Ching Man
(till 1 July 2025)

Ms. Catherine HUI Shuk Yuen
(till 31 May 2025)

Ms. Joan LAU Wing Ying
Ms. Maggie LEE Ching Flong
Ms. Sister LEE Lok Man

Ms. LEUNG Wai Sze
(effective 13 October 2025)

Mr. Jet LI Pak Ngai
Mr. lan SIU Hin Wing
Ms. lvy WU Ga Yan

Wellness and Education
Coordinator

Ms. Samantha LEE Oi Lam

Home Care Worker
Ms. TSE Kim Fan

Service Assistant

Ms. Moon CHOW Sau Man
Mr. Kurt HO Ka Ngai

Mr. Tommy KONG Shui Chung*
Ms. Kitty LAM Wing Kam*

Ms. Ann LEE Po Loi

Ms. Yenice LEE Wing Yan

Ms. Mandy LEUNG Ching Man
Mr. Gary LEUNG Yiu Sing

Mr. LUK Chun Ming*

Mr. Tony MAK Ho Yin

Mr. WONG Chun Kit

Driver cum Service Assistant
Mr. Simon LUI Yuk Yuen
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Cook

Ms. LAM Wai Sim
(till 31 August 2025)

Mr. LEE San Tat
Ms. Mandy OU JianLing

Workman

Ms. CHAN Yik Ho

Ms. Kitty CHAU May Fun
Ms. CHEN Kunli

Ms. CHUNG Hung Ha
Ms. Mandy KU Lai Chun
Ms. LO Siu Ying

Ms. TING Kwai Sim

Ms. WAN Shi Fong

Ms. WONG Choi Tai

Executive Assistant

Ms. Janet CHEUNG Ka Yan
Ms. May CHUNG Yi Mei
Ms. Alice LEUNG Yuet Wa
Ms. Kally LOH Shek Lin

Ms. Lisa WONG Chui Ping
(till 31 August 2025)

Administrative Assistant
cum Driver

Mr. Edison HUI Tin Chi
(till 7 May 2025)

Mr. Andy LAU Ka Wing
(effective 9 June 2025)

Information Technology Assistant

Mr. King LEUNG Tung Lam

Office Assistant
Ms. Yan NG Yin Yu
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Ethnic Minority District
Ambassador

Mr. AFSAR Babar Zaman Khan
(till 16 May 2025)

Mr. BAGUIO Shaeman Ghani
Mrs. SHAH Monal Bhautesh
Ms. SHARMA Bharti Devi

Night Shift Worker
Mr. KUN Wai Man
Mr. LAU Wai Kwong

Mr. TANG Pak Lam
(till 30 September 2025)

Ms. Joby YAU Wai Kuen
Mr. YEUNG Chun Wah

* REANTNEBFASERRRRBENET

Staff received long service awards at the 68th Annual

General Meeting

* T

Registered Social Worker



BRIGHT SERVICES COMPANY LIMITED /

(F£2025%3H31H)
(as atj§1st March 2025) Eﬁ

il
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ppicg] General Manager 1%
REHY A+ Ms. Cressida LEUNG Wai-ching*

RN Ms. John CHEUNG ling* I}E
ERBRREELE Business Development and Operations Manager )\
BRI Mr. Ken NGAN Wing-kong JAN
B R—ARITHSIE Finance and General Administration Manager n]
#ERZLT Ms. Candy LAW Sau-fung

1TEIBhIE Administration Assistant

HREZ L Ms. Rosa YEUNG Lai-wah

BiEXE Operation Officer

HE R E Mr. TSE Cheuk-him

BRE Cleaning Worker

BESRT Ms LUO Fengyan

PB4 L Ms LIU Lihong

=HEERE Mr WONG Koon-fat

PR SoBakery

RIS Waiter/Waitress

BRELT Ms LIAO Yan{un

FRIRZL Ms Anita CHU Yin-ling

[ ot Ms YEUNG Ying-na

* 20258108 14H
till 14 October 2025

A EH20255%10815H
from 15 October 2025
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(£2025%F1081H)
(as at 1st October 2025)

HITEEE
Executive Committee

E5T
SideBySide

HEEALE S
Digital

MBEEER

Finance

RHEEREES

Service Development

Transformation Committee

Committee Committee

|
BrHREREEEE

Mental Health
Service Committee

FRER+
MR

AFEEEZEE
Sustainability
Committee

Anthea LEE Shuk-wai
Chief Executive

ESTE S
BIARRE (B RIERTAMIEERT)
May LEE Koon-mei
Deputy Chief Executive
(Social Rehabilitation & Crime Prevention Service)

e S
s £ T Head Office

EARATEE EARASIE SR
(REBERERE ) (REELERERE I (FEFIEERERBERS) BAE5ER
Coey YUEN Shuk-yi Edison LAU Ka-lok Anthony WONG Lai-yin Finance Division

Senior Manager Senior Manager Senior Manager _ _
ISEO | ISEO Il CPHES © ANERBATISE (&
. ) ( ) . : BN ER)
Human Resources &

Administration
Division (incl. Talent
Development)

HEHEK

= 24
MHEREREMBIEERS FEICTRARTS

Social Rehabilitation & Crime Prevention Service

Community BRI
ARAEERMARE() IR AEERIRRS(1) EEFRETRERY Education & Crime Information
Integrated Service for Ex-Offenders (1) Integrated Service for Ex-Offenders (Il) Crime Prevention & Health Education Service N . Technology Divisi
Prevention Service CSOIOgVEIVEon
- T AT - AL S R - AR - BT TARES .
Short-term Rental Assistance for Newly Pre-Release Preparation Service Court Social Work Senvice - AEHERELEREE - ERERRMEER
Discharged Prisoners - O - ERERRAE S Buildings & Facilities
- HERERTEGAHETL - HEREERREARSGEL Project Hope Net - Supporting Senvice for
Integrated Service Gentre for Social Integrated Senvice Cenlre for Sociel Refabiltation & Elderly Arrestees & Carers - THUEDRE - ABEEL BB M.a'na.gement
Rehabilitation & Community Support Community Support PSE—— 'h’llo_ck Triel Justice Education Division
- NP MM R ARE P MBS RIS R A IR Ethnically Diverse Group Service T
- RERE - MEE SO EALEALE) KR - EEgI® STAR Theatre
Kowioon West Integrated Service Centre for - BAEQIIRERPL Ethnic Minority District Ambassador Pilot - B - AOEERILERETD
e

Social Rehabilitation & Community Support
- Sham Shui Po Revival Hub

Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support

TeenGuard Valley — Crime

- FRERI-S TR E AR RS e T Gl

b
NK - Future

* WA ARERSIR B e e et Hub #518 EMBRACE I - Community-based Drug (EAZTl
- EEE @ Chuk Yuen Activity Centre Treatment And Rehabilitation Support Service - TRRERAR— MEEATERESR)
- BEE . ERHORER RS ARETL for Ethnically Diverse Group (9.2025#8)
New Territories Integrated Service Centre for . EEE = - RESTEEEVERERERBE RS Sail with you ~ Youth Career Life
Social Rehabilitation & Community Support Project Empathy Il - Drug Prevention Service Development

Hong Kong Integrated Service Centre for
Social Rehabilitation & Community Support
- Hong Kong Revival Hub

- TaiPoRevival Hub
- Kin Sang Revival Hub

© BEATESRE
Hostel Service for Ex-Offenders

+ S Sun Sang Hostel
+ &% (EP9 B4 WaiChi (Tuen Mun) Hostel

Project for Ethnically Diverse High-risk Youths
and their Parents/Carers

- REBERS
Health Education Service

© AIRE =4 - RAERMRRIVRERERRA
B R Mercury Ill - Intensive Support &

© BEATEERS
Hostel Service for Ex-Offenders

- BERES Chi Keung Hostel

IR

. Preventive Programme for AIDS & Blood-Bome T
- TELE Ml So Uk Project - Social Housing & X (RE) e Rotary (Lok Fu) Hostel Disses Y Head Office
Coliving - Sham Shul Po Revival Hub - BBLTES Hong Kong Female Hostel | EmREERRAEHE GBED
+ 'Unwavering Scholarship’ SideBySide RS Nep Kay Hostel Walkalong to wellbsing — Preventive and . E}%&ggg{g —
Scholarship & Reintegration Scheme - BETREREAHESE educational program of Chem Fun (MSM h &
I Blue Bus Jockey Club Together channel) Researc|
- TERHM) BREREGHEH Investor We Grow Projeet . i Development
and Financial Education Programme - EERERHEEHY - SR
- RMEMEGRENE HKJC Community Project Grant : Project OASIS Division
Jockey Club Project ReBond

- BRI

RERTS
Volunteer Development Service

- MEBME) - AmTEERE
AL

‘3-To-Go’ - Sports Intervention
Service on Hidden Drug Users

- TEESRR — AR R R 2 S sl

"Buddies & Buddies" - Peer Support Service on
Hidden Drug Users' Life and Death Education
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e BB (ratR)

H i Honorary Consultant

GroEvRuncial (Social Enterprise)
Consultant (NK Future) P!
SBEN

BHEMN (HEEER DL ILTRRE)

(E=58) Honorary Consultant

Honorary Consultant (Social Rehabilitation

(Recreation) and Crime Prevention
Service)

ORGANISATION CHART /

(£2025%F10H1H)
(as at 1st October 2025)

4H

SHER
(B ERAIRRS)

HEER
< SBEN HESEAR
0 (EEE'LSEEE?%) " (BHE1THY) (AR ER) Honorary Consultant
onorary tonsultan Honorary Consultant Honorary Consultant (Youth Empowerment n
(CIlnlcaIsF:‘);it;I:;Ioglcal (Digital Marketing) (Service D ) and pre hip
Service) 7'<
BB SmEn S SRS
(ABEHTARS) (EEEERE) (HESR) (BEBKE - ARKEE)
Honorary Consultant Honorary Consultant Honorary Consultant Honorary Consultant
(Court Social Work (Mental Health Service) (Community (Mock Trial Justice
Service) ) ion Project)

REE At HEHR

REZRE

ANERZE®

Human Resources
Committee

EREAREEEEY
JCCCP Programme and
Steering Committee

REE® MaEl) HEH
EstHEREHBEEY
JCCCP Building Committee

Fund Raising
Committee

MEPEBEE
Social Enterprise

Committee

F=ERT
BIAERE (FBHEEIRES)
Cressida LEUNG Wai-ching

Deputy Chief Executive
(Mental Health Service)

BARAsIE
(RERREREARTS 11)
Mark MA Cheuk-kin
Senior Manager
(MHS 1)

HgEREE
EARAIE
(RETR R AR 1)
Tony HUANG Chun-fat
Senior Manager
(MHS 1)

TR ERARTS
Mental Health Service
EHREESHERD FiRE SR
Integrated Community Centre for Mental Halfway House
Wellness Service
- BBLE Placidity Pl - BEEA Vitali . |
BAE L Placidity Place REZELA Vitality Place (Fi%ﬁcﬁﬁﬁa Ve Taui

S REETHE . WaE
JC JoyAge Project For Elderly Mental Wellness Sunrise House

- FETRES
Chun Shek Halfway
ouse

- BERRRARES - ERROIEARES
Occupational Clinical Psychology . mEE
Therapy Service Service Lunar House*

Lfiiste - FHETATBEXERBHR
— Lighthouse Project - Pilot Project on Transitional Support
Service for Persons in Mental Recovery

" RISTL
BlE%E (HAERRRIEERRT)
John CHEUNG Ling

Deputy Chief Executive
(Competency Development &

Community Connection Service)

<f5ES>
[oEEsEd
(FAFSERBE ReAt B Es)
<TBC>
Senior Manager
(FSSI)#

BEE MaEl) HEHE

ST E!
Jockey Club
"Craft Your Life Together"
Co-living Community
Project
(Jceep)

HE
Key House

BEEEREE
Transitional Housing
Projects

T#£22.0) =+
So Uk 2.0 Project -
Transitional Housing Project

et
Social Enterprise

- BARARRIAIRAR
Bright Services Company Limited

© REHEREES
Tranquility Indoor Farm (T Farm)

IAEEE R
Competency
Development

IRERRIR
Employment Development Service

-+ REREQ/MFIRRE
Employment Development Unit /
Employment Enhancement Unit

- EEEEEL
Employment Rehabiltation Centre

- BEBZIIR TAA#REtE)
Employees Retraining Board
Manpower Development Scheme

- BRA LB R
Supported Employment Training for
Persons with Disabilties

7

FEEARAIERE
Youth Empowerment and
Entrepreneurship Service
- BRRES
Impact Fund for Future
- RAFIERIFR
Project Forward
- BT
Racial Diversity Employment
Programme

- BIEt20

Startup Generation 2.0

ERARRE

i
Irene KWAN Wing-yan
Senior Manager
(ccam)~

HRIR R
Head Office

- g R EHER
Brand &
Communications
Division

- BRERE
Quality

Management

8% Committee

HEELEEURNER Chief Executive Office

HEHE REILSERSS
Community Education & Crime Prevention Service

BRRBRAAEER
Employment Service & Social Enterprise

TR RARES

Agency-based Service

MR R ERENICTERE
Social Rehabilitation & Crime Prevention Service

IR E &

N
[ = vead Office

Mental Health Service Specialised Project

EHEM Honorary Consultant

"~ RERERGEEITH

Under licence application

# FSSI: Financial Strategy & Social Impact

~ CCQM : Corporate Communications & Quality Management
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PSS

SOCIAL
REHABILITATION

HERERXEXERRT
Rehabilitation and Family Support Service
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Court Social Work Service

Provides comprehensive counselling and information services to individuals
and their family members in conflict with the law. We are committed to
alleviate their stress and assist them to resolve their psychological and
welfare issues throughout prosecution processes. Our goal is to empower
them to develop healthy lives with confidence, harmony and rule of law
spirit.

Project Hope Net — Support Service for Elderly Arrestees

Collaborates with various Hong Kong Police Regions and funded by
Keswick Foundation, the project aims to alleviate stress, provide assistance
and assessment to arrestees (aged 60 or above) and their family members
throughout prosecution processes and post-sentencing stage.
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Blue Bus Jockey Club Together We Grow Project

Provides supporting services to children and youth, whose parents are arrested,
incarcerated, or ex-offenders, also their caregivers, in order to resolve or
overcome the challenges from family and development stages, also facilitate the
positive family relationship.

Vocational Training Programme

Provides job skill and personal attributes training, individual counselling and post-
release employment counselling and placement follow up service for persons in
custody.

Career and Life Development

Provides career and life development interventions for youth with offending
backgrounds and those in correctional institutions, and career development
group sessions and individual counselling for youth who had left institutions,
delivering tailored support to help them address the challenges of reintegrating
into society.

Provision of Other Learning Activities Services for
Persons in Custody of the Ethics College

Provides supporting other learning activities services for Person in Custody of
the Ethics College in the Correctional Service Department through other learning
activities in Career and Life Planning, Sports and Arts, Ethics and Country’s
development.

Project PATHS - Preventive Education among Inmates &
Supports to HIV+ Service

Provide HIV/AIDS and Blood-borne diseases preventive education talks and
comprehensive sexuality education groups in correctional institutions.

Tailor-made Groups and Activities

Provides groups and activities for youth, adult and elderly in custody on emotional
management, family relationships, physical exercises, health education and etc.
These groups and activities aim to strengthen their communication skills, relieve
family tension, build positive support networks, develop healthy lifestyle and set
positive life goals.
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Pre-release Preparation Service

The Pre-release Preparation Service assists persons in custody in
their better preparation of discharge by adopting early intervention
and multifarious service models. Services include family support and
reunion, accommodation, employment training, and health education.
Comprehensive follow up service will be provided upon their discharge. We
closely collaborate with Correctional Services Department and our social
workers to provide regular Pre-release Preparation Service at Correctional
Institutions.
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Integrated Service Centre for Social
Rehabilitation & Community Support (ISC)

ISC is the first contact point between society and ex-offenders and their
family members which provides one-stop integrated rehabilitation and
community support services. Adopting the evidence-based practice, our
social workers help service users to solve and cope with their problems by
enhancing their self-confidence and problem solving abilities. Our ultimate
goals are assisting service users in their re-integration into the community,
enhancing their relationship with family and enabling them to lead a law-
abiding and independent life.

Accommodation Service

The agency operates 5 male hostels and 1 female hostel to provide
transitional accommodation services for newly discharged prisoners,
helping them rebuild their lives and reintegrate into society.

Short-term Rental Assistance [SRA] for Newly Discharged
Prisoners

Funded by the Social Welfare Department, Short-term Rental Assistance
(SRA) is provided for newly discharged prisoners who are not receiving
Comprehensive Social Security Assistance (CSSA) and SideBySide hostel
service within one month after discharge, which aims to support them to
rent private cubicles for not more than two consecutive months.

Employment Development Unit (EDU) and Employment
Enhancement Unit (EEU):

Provides pre-employment training, job matching, employment counselling
and placement follow up service to exoffenders.
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HKJC Community Project Grant - Project OASIS

The agency established the drug rehabilitation project and funded by
the Hong Kong Jockey Club Charities Trust since 2005. The Project
collaborates with the Substance Abuse Assessment Unit (SAAU) or the
Substance Abuse Clinic (SAC) from different hospitals in Hong Kong. The
Project is characterized by joint effort between medical professionals and
social workers, aiming at providing substance users with medical support
from SAAU or SAC and comprehensive community-based rehabilitation
services.

"Buddies & Buddies" - Peer Support Service on Hidden
Drug Users' Life and Death Education

(Formerly known as "Buddies' Hub" - Peer-in-a-Team Support Service on
Hidden Drug Users)

This territory-wide initiative aims to leverage peer support workers to lead
outreach services from August 2025 to July 2028. The project focuses on
training volunteers who are current or former substance users to identify
hidden drug users at an early stage and facilitate their transformation.
By integrating medical and social collaboration, the initiative seeks to
assist participants in reflecting on their lives, enhancing their motivation to
quit, and training them to become life guides who disseminate anti-drug
messages.

"3-To-Go" - Sports Intervention Service on Hidden Drug Users

The "3-To-Go" programme uses sports intervention based on Self-
Determination Theory, the approach enhances change motivation in drug
users by focusing on autonomy, relatedness, and competence, promoting
sports participation and correcting drug use behaviours.
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Expanding Court Social Services for Holistic
Support

Court social workers provide services across all Hong Kong courts
and regularly visit detention centers to conduct group support
sessions to provide emotional assistance to individuals facing
legal proceedings and their families, helping them navigate judicial
challenges. Our work also focuses on building peer support
communities and enhancing clients’ overall support networks.

Harnessing Community Collaboration

Last year, the Court Social Service strengthened partnerships with
community stakeholders to enhance support networks. Through co-
organised workshops on legal knowledge and social work practices,
we expanded outreach efforts and bolstered volunteer development
to better support individuals awaiting trial.

Our dedication to professional excellence led to invitations from
stakeholders to deliver training programmes. In July 2024, we
collaborated with the Hong Kong Police Force in a press conference
on shop theft cases, raising public awareness of the counselling and
rehabilitation needs of offenders.

Al TEBINRLIEFA 2 NE HEE A L HZNRH
Court social worker training session aimed at enhancing
participants' understanding of the needs of accused
individuals

4 )

\_

EHREITIE
%15
Advanced volunteer training courses were regularly conducted
to enhance the knowledge and practical skills of the Court
Volunteer Team
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BEEHAVESRD ZEHERBEEREZ I EEEXTANRGR
Educational psychologists shared insights on the relationship between autism,
hyperactivity disorder traits, and criminal behaviour
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Court tours were organised for newly joined court volunteers
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| Wi R {EE S EARTS | SUPPORT SERVICES FOR
ARRESTEES AND ACCUSED PERSONS |

| 55B24t THARFE | Court Social Work Service |

III[II] ARFEEMFE SERVICE DATA

800 192 54 1,201

BERE AR TS R B RAREERRHY AH PR R 8k

No. of court service No. of in-depth No. of Volunteers No. of service sessions
follow-up cases
(EEF:E @ ETIR
Case Work Volunteer service
234 2,256 3,024 176
FEHRIRIE B 22 R 8 EHEZERE PR 755 B 21 & SR B E B AR
No. of short-term No. of enquiries No. of service hours Attendance of training of

\follow-up cases training and programme

B A\ T2 1B BRFS Service for Persons remanded in custody

/N ERER S0 AR
22 No. of sessions 437 Attendance of groups

WEEREHLIEH IS

Social work practice workshop for arrestees and accused persons

T/ 8E

No. of workshops

1 9 HETEBAR

Attendance of workshops

|/\7' BRFE A %% SERVICE IMPACTS

The Court Volunteer Team
successfully increased
the number of regularly
participating volunteers

EBTE TR 5 0
SEREHNET A8 S from over 30 to over _
30% & K&+

2905«
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West Kowloon Magistrates” Colrts;
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Shatin Magistrates’ Courts
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Kwun Tong Magistrates
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Kowloon City Magistrates?Colis
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Eastern Magistrates’ COUIS

District Courii
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FEEFEL HIGHLIGHTS OF THE YEAR
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Members of the Keswick Fund Committee, sponsors of Project
Hope Net, visited the programme and engaged with service
users

Phase Il of the Elderly Support Program:
Comprehensive Assistance for Arrested Elderly
Individuals and Their Families

The support services for elderly arrestees have successfully entered
the second phase. Sponsored by the Keswick Foundation, “Project
Hope Net” officially commenced on 1 June 2024. The programme
aims to provide comprehensive and tailored support to individuals
aged 60 or above in Hong Kong who are facing criminal prosecution,
including arrestees, alleged offenders, those awaiting trial, and their
families. This year, the service collaboration expanded from Hong
Kong Police Force New Territories South Region and Kowloon East
Region to two additional regions: Hong Kong Region, and Kowloon
West Region. We ensure timely assistance for elderly and their
families throughout prosecution processes and post-sentencing
stage is provided.

Adopting a trauma-informed resilience service model, the
programme offers professional case management, therapeutic
groups, diverse activities, and referral services. These initiatives are
designed to strengthen the psychological resilience of service users
and their families while enhancing their capacity for positive coping.

a )

\ _J

RS BRI [BEEHEAE ERBERE2BMERBEENAD
The programme organised a “Carer Cooking Competition” to help service users
learn to appreciate the dedication of carers
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| ZM5t2] | Project Hope Net | ?&

Strengthening Frontline Staff Competencies

To strengthen the community support network, Project Hope Net
actively provides professional and practical training for various
stakeholders. With the support of the Police Department and
multiple non-profit organisations specialising in elderly services, the
project organised 13 professional and thematic training sessions
for 356 frontline staff. These sessions aimed to enhance their
awareness of the judicial support needs of the elderly and improve
their service capabilities

e

\_

SESBENERERRAZEEEENHERM
Discussed collaboration strategies with the Hong Kong Island
Regional Crime Prevention Office team

J

4 )

. J

ARGEBABETEEEIIINRANKBREANNEE REHEATH
Provided professional training for frontline police officers to enhance their
understanding of the needs and difficulties faced by elderly people under arrest

4 )

. J

AHHERERBIAS TEABETEEEI URAMMERBREES
GRE3ERE

Provided professional training for frontline social welfare workers serving
elderly people to enhance their understanding of the difficulties faced by elderly
individuals under arrest
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| Wi R {EE S EARTS | SUPPORT SERVICES FOR
ARRESTEES AND ACCUSED PERSONS |

| EPRtt TRRFE —E W 5t#E) | Court Social Work Service — Project Hope Net |

IJI][I ARFEEMFE SERVICE DATA

/ EhEt 2 Project Hope Net (6/2024-4/2025)
EE Q. narEm FEYBIRET R
Case Work Group and programme a Bin&

>4 Professional Training

1 24 21 for stakeholders

ExEY INESE TR T R R E N R 6%.185mms
No. of case enquiries No. of group/programme for arrestees, . §
family members and carers FEEIENEHTFEBAS

Number of professional training/

6 1 1 3 w 2 5 7 e attendance for Policemen
times attendants

FAREBERRY IMESEBBEAR

No. of in-depth No. of attendance of group/ 7 7?‘ 1 7 1 w4

counselling cases programme times attendants
HEERINREFRERBHALR
TEAE

5 3 Number of professional training/
attendance for NGOs’ frontline

FEHARRIEE R TR workers

No. of brief intake

cases

|/\7| HE?%EH& SERVICE IMPACTS Project Hope Net established a case

referral mechanism with the Police Force,
exceeding expectations by expanding last
year to three police regions, including New
Territories South, Kowloon East, and Hong

Kong Island.
EMFEEEHBERIBEEEN
WhH BHBRAMEEFREE= To strengthen the support network for
BEREE BEMTE  RAEK arrested elderly individuals, professional
EEREE- and practical training was provided to

various community stakeholders. Over
90% of participants agreed that the training
enhanced their practical skills.

MBI RENSER nitE
TEFNERTEEXEREBEI
BEIN 2 INEREREZARIE
fth IR B H5 15 -
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| &Rt THRFE —ZM5t8) | Court Social Work Service — Project Hope Net |
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Service User: Miss Sunny
The Silent Struggles of Miss Sunny

As the eldest sister and still unmarried, Miss Sunny felt it was her
duty to care for her parents. She complied with all their expectations,
never daring to defy them. With her two younger sisters excelling
academically, she saw herself as inferior and believed her only
value was being the “perfect, obedient daughter” Quietly enduring
the burden of caregiving, she neglected her own needs, leading to
overwhelming emotional pressure and a cycle of self-doubt.

Miss Sunny knew stealing was wrong, but the emptiness and stress
inside her compelled her to act whenever she passed supermarket
shelves. The thrill gave her a fleeting sense of satisfaction, briefly
filling the void. Yet, the guilt that followed was unbearable. She often
cried uncontrollably in the park, admitting, ‘Il became addicted to the
feeling and couldn't stop myself.” When she was caught, Miss Sunny
was consumed by shame. She believed she was unworthy of being
a daughter, unworthy of friends, and began questioning her right to
exist, trapped in a spiral of guilt and despair.

Finding Her Place in the Sun

Miss Sunny connected with SideBySide's court social workers
through outreach services. Social worker not only offered
comprehensive counselling services and guided her through the
pressures of the legal process but also lent his non-judgmental ear
to listen to her experiences and her relationship with her family.
Social worker viewed her shoplifting as an “addictive behaviour”
rooted in pent-up emotions and a yearning for family approval.
Through one-on-one counselling, he helped her pinpoint her stress
and find healthier outlets, moving away from the temporary high of
stealing.

Social worker also bridged the gap between Miss Sunny and her
family, helping her parents and sisters understand her burdens.
Fearing they would “turn their backs on her’ she was stunned
by their support: “Sunny, you've done so much; why carry it all
alone?” Her sisters valued her constant presence at home. This
encouragement was a game-changer, empowering her to speak her
mind and forging a closer family bond. “Now | can tell my parents
how | feel, and it's like a weight off my shoulders,” she said, her eyes
shining with newfound confidence.
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| BATEHERRFE | Pre-release Preparation Service |

FEEFEL HIGHLIGHTS OF THE YEAR

AEATRATIRUENREEIEEAEEMN  The agency provides Pre-release Preparation Service and other
HMEFH BB BL T b AEMKEEN  actvities for persons-in-custody. Through the implementation of
ABFRIE 7B M HFEa EE BN E  mult-dimensional models and early intervention strategies, we assist
BENETRS RPN T T EREEAM  personsin-custody in preparing for life post-discharge. Our social
MZEESBENRBANEN  SEREEF 5 workers coordinate essential services and referrals for persons-in-
HEE TERBER UERBEHEZ AR custody before and after they are discharged in areas such as family
NEEMMERR RS RENIIE- support, employment preparation, housing assistance, and health
education.

III[II] AR5 &M3E SERVICE DATA

[ s A

371 6,295

NMEBNTEE NI E AR

Number of groups briefing conducted Number of attendances of the group briefing

S Q-2

962 437

ERAPTEERATETEXEE BEREIEANEERBEEHRAGRESRBHON
Number of inmate interviews in penal REBEHRAB
institutions conducted Number of inmates of penal institutions turn to

be service users of Integrated Service Center

\ (ISC) after receiving Pre-release Preparation

E BR#% A% %% SERVICE IMPACTS

97.04% of service

users indicating enhancement of

9 7 . 0 4 O/o AR 75 1@ knowledge of community resources
HEETiEoENEE after attending inmate interviews of
BErETEE B Pre-release Preparation Service in
HWEFTIE T, o penal institutions.
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Service Locations

H5E5

Hong kong Islangc

i HE 1 0D 3

Y
At

J1BE S
Kowl =Py
owloon Pak Sha Wan Correctional Institution

UL
lantau Island

TR EER
7k A R A Stanley Prison
. R Lai Chi Kok Reception Centre EBEf=c
By B E AL BT E D Tung Tau Correctional Institution

Lai Chi Rehabilitation Centre
AK€ e

Sha Tsui Correctional Institution
B B

Shek Pik Prison

BRI

Tong Fuk Correctional Q
Institution

Lai Hang Rehabilitation Centre

¥ 4 R

=)
[Billing Chau New Territories;
= &R ZHREEFRD IMERE R RA RO
Hei Ling Chau Correctional Institution Chi Lan Rehabilitation Centre Siu Lam Psychiatric Centre
EENAEF B KL R
Hei Ling Chau Addiction Treatment Centre Lai King Correctional Institution ~ Tai Lam Centre for Women
D RS B FR I PR RIEEHFR
Lai Sun Correctional Institution Lo Wu Correctional Institution Tai Lam Correctional Institution
ERBHAR EMELEPL
Pik Uk Correctional Institution Wai Lan Rehabilitation Centre
EREEM
Pik Uk Prison
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[S [P ] B9 AL B AT #T N1 2 MYellow Ribbon Prison
Run 2024

Members of the “Rebond Runners” team participated in the
Yellow Ribbon Prison Run 2024 in Singapore

a )
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ErORFBEAERERBRERRE

The nurse explained the eye check-procedure to the service users

SideBySide operates four Integrated Service Centre for Social
Rehabilitation & Community Support (ISC), with a total 6 Revival
Hubs distributed throughout Hong Kong. By adopting evidence-
based practice, our social workers help service users to resolve and
cope with their problems by enhancing their self-confidence and
problem-solving abilities. We are also dedicated to strengthening the
familial relationships of service users and supporting in becoming
self-reliant. Our ultimate goal is to enable them to rebuild an
independent, law-abiding life and re-integrate into the community to
achieve Belonging.

Stay Healthy Together: Health Support for
Rehabilitation Individuals

The agency has proactively collaborated with local charitable
foundations and organisations to deliver health check-ups and
ongoing medical follow-ups for service users. These initiatives are
designed to enhance health awareness and encourage the adoption
of sustainable healthy lifestyles. For example, in the area of vision
care, 10 check-up sessions were conducted this year, benefiting 86
individuals, with 26 receiving referrals for further medical attention.
The "Rebond Runners” team organised over 30 training sessions
and participated in 10 public competitions throughout the year.
Notably, the team represented the agency at the Yellow Ribbon Run
2024 in Singapore this year. By emphasising perseverance, belief,
and resilience through sports, the team integrates the rehabilitation
concept of healthy living to inspire service users to build an active,
healthy, and law-abiding lifestyle.

a )

\ _J

B EREEZRERSE

Service user underwent an eye check
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A =
75
EB5TFE BWHhEEBRAER YOUthCan Platform: Helping Youth Rebuild Their 1;:‘(.

AEEBRTIEE | BETL BHAEL VS

EE@ET%E&H MAZE-AFEE  The agency has launched the "YOUthCan" platform to provide
R5I#ET30A 28 - W 2202551 7 Bl 2h 2 3 comprehensive social reintegration and career development
EREFREEEE RIIMUBEFRERA  services for young people. This year, the platform engaged over
S RERILORABR - FABBBEFE 130 participants and successfully hosted its inaugural New Year

FTREZTES MERERR BEE . barbecue event in January 2025, with 25 young people and their
REBZERTESASHE  UBMFIEE family members, to foster meaningful connections and peer

¥ =4 R

B RIBOIERAL g - interaction. The platform empowers youth to design and lead a
variety of activities, services, and courses encompassing career
4 ) exploration, emotional support, skill development, and community

engagement. Through these initiatives, the platform helps young
people realise their potential and encourage them to actively
contribute to society.

Guardianship of Growth: Moral Development and
\ ) Positive Growth for Underprivileged Children

FE ANBBIEE RS BRI s The agency regularly organises the "My Shield Angel’, inviting
Young people connected and strengthened their bonds with  nderprivileged children to illustrate their vision of shield angels.
one another through a barbecue activity . .

Service users and community volunteers work together to transform

these drawings into one-of-a-kind figurines to support children’s
e . Eh /g5
~TEs EY’ R:55%5 EE' EmiB ‘E'i 1E n ?‘% positive growth and their moral development. This year, a total of 23

B activities were held under this programme, benefiting 131 children.
FETEMREMTEESD ] BESFBRERS e ~N
OHFNTERE ARBEAEETRETHETF

SR EEEMMNEFREAE -—E_NQ
F UFREEFEMRRMEES -5 FHEM
WBREH BRIBIERE-

. J

NBREBNRFREEBNECH [THEE ]

The children worked hard to design and draw their own shield angel
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| #= & B L E1ERRT | INTEGRATED SERVICE FOR
EX-OFFENDERS |

| HEEERIEESIRIEFT O | Integrated Service Centre for Social
Rehabilitation & Community Support |

III[I[I ARFE S35 SERVICE DATA

/1,807 1,116 19,972

WHKREREZR RERT R KA RN
No. of new and reopened cases No. of home visits No. of face-to-face contacts

(EEJ T EESEE
Case Work 5; 9 77 Total no. of cases served

14,485 30,469.00 51,874

B RE R RN BRI Bk A& R 8K

No. of follow-up telephone contacts No. of counselling hours No. of successful contacts

177 59

BE AR/ VAR REES

Counselling/Therapeutic group sessions Mass programmes

Q. narEmEn 810 Lerznsmn
% Group and Activity Total no. of groups/activities sessions

487 96

R HB BRMNERRBIESH HESHREYED
Supportive/Mutual-help/Developmental Community involvement/Linkage
groups sessions and/Interest class sessions activities or programmes

o

|/\7' PR % SERVICE IMPACTS

93.80 %

REERRHERER

SZREGRBEPOIRS

. (o)
BRTHEHMBBEBRE 93. 80 /O of service users
1B a o indicating enhancement of problem

solving capacity after receiving ISC

92.92%mx: senvee

REERZHERER

(o)
S REEGRBE P ORS 92.92 70 of service users
BRTHEZIREEILERE - indicating enhancement of support

network after receiving ISC service.
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INTEGRATED SERVICE
FOR EX-OFFENDERS /

| HEEERZEEARFHE DO | Integrated Service Centre for Social Rehabilitation
& Community Support | ﬁ'i'

R
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Territory-wide Service EE
H
AEETENEHEEER —
TEREARBH L (FEANERFR) = =%
4 Integrated Service Centres for 1> i

Social Rehabilitation & Community Support
(Total 6 Revival Hubs)

S 50 R

JLEERR
< Kowloon East
IR
New Territories MEE
o Chuk Yuen Revival Hub
. TREE EEEQMEEDTL
Tai Po Revival Hub Tsz Wan Shan Revival Hub @
BREE Chuk Yuen Activity Centre

Kin Sang Revival Hub

-

AW LA

owloon West

B E HEEE
Sham Shui Po Revival Hub Hong Kong Revival Hub
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| 4R 5 B4 F1E AR 75 | INTEGRATED SERVICE FOR

Service User: Ah Fai

Now in his middle age, Ah Fai vividly recalls the day he first entered
Shek Pik Prison. His heart was filled with regret and despair.
Convicted of murder and sentenced to life imprisonment, the 38-
year sentence felt like an unscalable wall, separating him from the
outside world. He believed this would define the rest of his life.

During his incarceration, however, he learned of an opportunity for
early release. This spark of hope reignited his will to live. “Maybe |
can start over,” he thought. After serving 31 years and 4 months, Ah
Fai was released. Yet, as his release date approached, fear of the
unknown consumed him.

Following his release, Ah Fai was transferred to Stanley Prison for a
transition programme. The unfamiliar environment and the pressure
of facing a changed world left him anxious and unsure of his ability
to reintegrate.

Days of Freedom

Freedom brought its own challenges. Yet, Ah Fai reminded himself,
“Take it slow and start anew.” He knew he could not undo his past
mistakes but could choose a better path forward. Determined not to
waste his second chance, he resolved to live responsibly, not just for
himself but also for his family. “I owe it to them,” he said.

Through guidance from welfare officer, Ah Fai was introduced to
the SideBySide. Social workers and volunteers patiently supported
him, teaching him to navigate public transportation and use a
smartphone. “These things may seem simple to others, but for me,
they marked a new beginning,” he shared.

(

)
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| HEEERZEESIRFIET 0O | Integrated Service Centre for Social Rehabilitation
& Community Support |
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Family acceptance became his greatest source of strength. Despite
his long absence, his family never gave up on him. They welcomed
him home, encouraged him to volunteer, and supported his gradual
reintegration into society.

During his years in prison, Ah Fai focused on self-improvement. He
earned certifications, explored his interests, and shared his journey
of perseverance with fellow inmates. Setting and achieving learning
goals kept him motivated. The graduation ceremonies became
treasured moments, as his family attended, shared meals, and took
photos together. “These brief reunions gave me the strength to keep
going,” he said.

Today, Ah Fai has a new goal: becoming a peer supporter at
SideBySide. He hopes to use his experiences to support others on
their journey to reintegration. He firmly believes that, despite life's
challenges, optimism and accepting help can lead to hope. “If | can
help even one person, it's worth it he said. “Taking just one step out
of the prison gates is already a victory.
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| W RESE EARBEE AT HKELIEIRF | SERVICES FOR
FAMILY MEMBERS OF ARRESTEES, REMANDED, PERSONS IN
CUSTODY, AND EX-OFFENDERS |

BERLTEEZEMHEMESE | Blue Bus Jockey Club Together We Grow Project |

FEEEFEL HIGHLIGHTS OF THE YEAR

[EEtTEETEHFNESEJESAERET  The ‘Blue Bus Jockey Club Together We Grow Project” (BBJC),
ZEETESIEN EALDE18EUT AR funded by The Hong Kong Jockey Club Charities Trust, provides
HRERMEREEFMEREIENGESSE  support to children and teenagers under the age of 18 across Hong
DERMLIE- Kong who are facing difficulties due to parental involvement in the
criminal justice system.

B#Hst B2 20+ \RBFHEXRHRKXBE  Statistics show that 48% of the served individuals had parents who
ARBIAEFTERELE - EERERS/E  were their primary caregivers before imprisonment. Among these
o BEFEFEZELFREEEMBE D 2 chidren and adolescents, 75% had lived with a parent prior to their
t+IH BERXSWHELBR D Z T/ LA incarceration, 16% had witnessed a parent's arrest, and 3% had
BAOZ-BEZER- experienced abuse.

KEE HEFERBRGES MMERIFM  This year, the project continued to work closely with policymakers
EERBEE BREETERRTERS/PDE  and relevant stakeholders, actively advocating for the needs and
RERERERN RRFTEREZBEFENRE  rights of children and youth, and striving to enhance industry
B RRFS K EE - awareness and service standards for this vulnerable group.

(" N\ ™

\ _J

RFRFPENRTERRER R ZE
Post-visit reflection and support session for children and families
following parent-child visitation

a4 )

\ _/

[BEEL | BXEFEBERBHEMN LEEBRBNER
ST 8BRS A 2K

BBJC team shared our service impacts at Fudan University in
Shanghai

\ _J

REBEIRRAMPNERE BT SR IFBUNEBNER 2850202468
THERN FAHENBEE-ATERNRXEREFLZMENEEEREN A
srEl g

Esteemed experts from both international and local academia,
government agencies, and non-governmental organisations, who will
share their valuable experience and research
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SERVICES FOR FAMILY MEMBERS OF ARRESTEES,
REMANDED, PERSONS IN CUSTODY, AND EX-OFFENDERS

| {Along Your Way— B2 ) 2127 AT RBIEMEEZ&RETE]) | "Along Your Way": Mental
Health Support Program for Family Members of Remanded, Incarcerated individuals, and Ex-offenders |

SFEEE HIGHLIGHTS OF THE YEAR

¢/

BERBRIT REHFZERAX
2 §=]

[Along Your Way — B2 el /212 A L XE
BEBELRTE] —ERNAEZEE AR
FPHRBIREREBEHBELZE SEMENE
T ERNESHEEIDHA -RTARBIR
HERER ERaERMAEE MEXE:
REBR/NEN BERIERBHOK R ERE
AR FF - Hep - s3I R7IRER XKL  F
EERNMEEIBAR  BRRERBFHF I
=F-R

ATREBATHEB LEFRBIE LM
B SHENAFEERR T ZERBE LIS
MPEg TR _E_LEF=A_-_+_H%
WY RFECIERE  RaBE1008 A R2H -
b BT EFELEEENREENERE
MKZE e EETARAMEREEN I
TEHREEAKRBERM) s8R AFEETLS
B AGREESRIIKR  MILZERBE®
BENTEBAFERBER -

\

Walking with Families: Comprehensive Support
and Public Education

The "Along Your Way" - Mental Health Support Programme for
Family Members of Individuals Engaged in Judicial Processes is
dedicated to providing mental health support to families impacted
by the judicial system. Over the past two years, the programme has
gained increasing recognition within the community. In addition to
offering practical assistance—such as transportation to correctional
facilities, material aid, and family support groups—the programme
strengthens the role of family members as peer supporters through
shared experiences. This year, the programme operated seven
transportation routes, completing 393 trips, significantly alleviating
the travel burden on families.

To enhance public awareness and understanding of families
affected by judicial processes, the programme organised various
educational workshops and sharing sessions. A service review
exhibition held on 22 March 2025 attracted over 100 participants
from the public. Furthermore, to extend support to more families in
need, the programme compiled and published the Family Resource
Handbook, consolidating useful community support information.
The project was concluded this year. We will continue to build on its

4 "\ successful experience and integrate family mental health support
into the rehabilitation service model.
4 )
\_ /. J
EIERBRUEAEMNRE KB RENENTER

Trust and friendship built between volunteers and families

Showcases of artworks created by family members
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IIII][I ARFEEMFE SERVICE DATA

BZRBHRE ZHEETAH
No. of families served No. of volunteers
engaged

22 88

104 50

A

220

BEERFRMEREAR
No. of instances of
material assistance visits
reached

| W RESE EARBEE AT HKELIEIRF | SERVICES FOR
FAMILY MEMBERS OF ARRESTEES, REMANDED, PERSONS IN
CUSTODY, AND EX-OFFENDERS |

52
131

TEREAR

No. of participants
of support group
participation totaled

= ®)

143 3,005

KEEH HEXRME
No. of participants No. of video viewership
of large-scale event

o)
&7
219

BB I

No. of participants of

\ educational workshops

|M BRFE %% SERVICE IMPACTS

After participating in the programme, family members
reported a significant improvement in their emotional
well-being. The mental health scale indicated
improvements in depression, anxiety, and stress levels
among the families.

86%
O of family members felt that the

involvement of volunteers greatly helped their
emotions.

XE2MEt 8% BHEEFEREHE
REARIEA - BHREERTETRE
BHNE - BB AIRITEFRRE -

o
8 6 /OE’\J?JZE‘%%%IE’\J%E@%E
HMAEERIER-

0
85 Yomsrzmausumnn ? 5d th/° of benefiaaties belleved the progtamme
%ﬁﬁ%kﬁ?;ﬁ»@(ﬁ@ﬁ’g%'lﬁ , EH& allowe em 10 share diTTicult experiences wi

TR o peers, helping them to express their feelings.

95%

O felt that the activities enhanced their
understanding of rehabilitated individuals and
their families, while 92% reported an increase in
acceptance.

o
9 5 /O;’J SEBERATHEEAL
RERBOEH B2+ 2RTE
MEBFES -
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{785 E# | ACCOMMODATION SERVICE |

| IRFFEAEHETER | Service Users’ Profile |

PR#E &% SERVICE DATA l:ll]l]

7
=

SUE

T

o. of hostels

-

=z

% {82 Female Hostel

= 56.95% 36

SR EPNEES 2024/25F EAEAR
1 0 Average occupancy rate at No. of admission at female
female hostel service in a year hostel service in a year

[ERITE /6=
No. of bed space

a_—
=

5
BEHUE

o. of hostels

\_

B 82 Male Hostel

= 97.85% 300

FHIAER 2024/25F EAEAR
1 2 0 Average occupancy rate at No. of admission at female
female hostel service in a year hostel service in a year

B E
No. of bed space

102

MR R ELEE
Number of Social and Recreational

activities

98.59%

REFEAERTESEREMMABENEEEE
Percentage of Service users indicating that the dormitory
Services meet their transitional Housing needs

©

494

MEBAR

No. of beneficiaries

H ;25512 Short-term Rental Assistance for Discharged Prisoners (SRA)

o|l&

oo|&

786 ;5;1,945,338.60

48P BE B B Total subvented amount

No. of months of SRA provided
for discharged prisoners
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| 7,5 Flx 75 | DRUG REHABILITATION SERVICE |

| EEEEETHEEBEE -4 M5tE) | The Hong Kong Jockey Club
Community Project Grant — Project Oasis |

FEEEFEL HIGHLIGHTS OF THE YEAR

ERFEBESRE

KB RAME [ EREEES] SMBRE
EERZBYEERERMEIET RHE
HEBRS HOhHERUTBRERE BEREE
ERITIEMARREFRESZERE BEEREM
FREREFRN BENSER - BE0F-
BEABS00RBERERMESMSRESIE
FERFIEBRERER BRERAIIEE-

a )

\ _/

HIEF T aNESNAIER S =8 S BENREER
TRPRZERBEAERZ R RH RN FEENE
AR -FBILMBEREBRFTRENES

Social worker invited a former resident of Bradbury Oasis
Hostel to share his past recovery journey and encouraged
hostel residents to continue holding onto their faith in their
recovery journey.

ZITIT AR

SEESEISIAZTN AR RICAEER
B #ERAETA RESRAEERSEM N
HEE) BERES S B RREERSE
ELRS ERXERRKRHAEERNES
HRERGERE 2 EREETRRG -

a4 )

\ _J

BIBEIRFERE N AB R REE) U eIk FR I
HIESREE - 2INE TR TIFR SRS HES  FIER T
M SRR R -

In promoting health awareness, we introduce a new sports
named Pickle Ball with our service users. Participant enjoyed
and had positive feedbacks.

Aftercare Rehabilitation Residential Services

Project Oasis operates two Aftercare Rehabilitation Hostels,
providing short-term accommodation for individuals in drug
recovery who are facing challenges such as unstable housing and
limited community support. These hostels act as a vital transitional
bridge, empowering service users to reintegrate into the community
by fostering meaningful and positive relationships, cultivating
supportive social networks, and encouraging the development
of healthy, structured lifestyles. Core to the Project are Relapse
Prevention and Employment Development, which strengthen self-
efficacy and instill renewed confidence in service users as they
rebuild purposeful, independent lives. Over the past two decades,
Project Oasis has supported over 500 individuals on their path to
recovery.

Multifaceted Intervention Strategy

The Project has implemented a diverse range of intervention
strategies designed to enhance peer cohesion and promote pro-
social engagement. A variety of group activities were held regularly
within the hostels and in the community, including peer sharing
sessions, fitness sessions, health and sleep hygiene workshops,
community volunteer initiatives, multicultural exchange experiences,
and resource-sharing forums. These holistic activities nurture
emotional well-being, strengthen resilience, and foster a lasting
sense of belonging. With unwavering care and commitment, the
Project continues to walk alongside each person, helping them
reclaim their lives with dignity, hope, and a renewed sense of
purpose.

a4 )

\ _J

HRBERE B RS R TR AT EEmETHRS BT EEMIZE
BRE FENSEEMT RAVHE  FIEEMBEREMA-

Service users organised volunteer visit to an elderly care home which encouraged
them to explore and develop their potential, strengthen their connection with the
community, and show care for those in need.
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DRUG REHABILITATION SERVICE /

| EABEESHHEEZBIstE -4 M51E] | The Hong Kong Jockey Club Community

Project Grant — Project Oasis | ﬂ'
=

I] e
ART580iE SERVICE DATA |0 [I ﬂﬁ

B

109

MARERHE

No. of new cases served

B | sy

154 1,092

INETEBI R NETFEBREAR
No. of group No. of programme
programmes offered beneficiaries

(3}
72

ShEEEN R
No. of outdoor
activities offered

Hj‘%’o Q5
502 1,332

SMHEEREAR WYY
No. of outdoor No. of counselling hours
activity beneficiaries

93 . S%Hﬁi%ﬁﬁﬁ%ﬁﬁ'\ﬁ

SHETMAME S5 ENELOAFRR
Fo

94 . 4%HE§%1§FH%¥#B’:‘%

SmENERBFREA  BMENE
fiE AR B9 th 58 58 2l R/ F B B SR R
BYIF R °

82 . 4%HE¥%1§FH%?EEE%

SR

|/\7' BRFERE%X SERVICE IMPACTS

9 3 ° 5 O/O service users reported that

their confidence have improved after completing
detoxification.

(o)
9 4 ° 4 /O service users demonstrated

increased understanding of the benefits of
detoxification, while those still engaging in substance
use learned the advantages of reducing dosage and
frequency.

8 2 ° 4 o/O of the service users have

completed their detoxification treatment.
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| 7,5 Flx 75 | DRUG REHABILITATION SERVICE |

| TBERERRBRR ] — LB IERE MR EZE TS | “Buddies’ Hub” - Peer-in-

a-Team Support Service on Hidden Drug Users |

FEEFEE HIGHLIGHTS OF THE YEAR

[(BRERAR] -REEERERBKERESE
SHERMHEHAEEETENINERT 1B
dIkFERMEER L RFEHWHRRNT
BARNKRSFE -SHERIEEBERINAE
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s BRI [ERRR ] — A% BB IRR K
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BRAP=FNRS LESBHEFE EHE
SR B2 mERBEMESE  RKMER
M ROROEE S

“‘Buddies’ Hub" — Peer-in-a-Team Support Service on Hidden Drug
Users offers outreach services led by peer support workers, training
volunteers who are drug users and recovering addicts to identify
hidden and treatment-resistant drug users early on. The initiative
establishes Hong Kong's first Peer-in-a-Team, which includes family
members and significant others to promote identity transformation
for drug users. It also creates a Resource Hub to mobilise
community support for this transformation, with the ultimate goal of
reintegration into society.

The programme will be continued as “Buddies & Buddies” — Peer
Support Service on Hidden Drug Users' Life and Death Education for
three more years starting in August 2025, integrating medical and
social cooperation to promote anti-drug messages. It aims to help
participants reflect on their lives and enhance their motivation to quit
drugs.

IIII][I ARFEEMFE SERVICE DATA

- -
6 8o

50 1,036

2%

2,836

afa

305

52

48

SMRARTE X &
Number of
outreach services

SMRERTS 1B AR

Number of individuals

reached through

INBTEBIRER
Number of
group activities

INETEEZEAR
Number of
beneficiaries from

HERBERHE
Number of
counselling cases

outreach services

2

86.1%mamEsaBENESNEIY

BFriEF -
94.3%mmEE RV REBER -

70.8%m19% hn#& SR fa#4 FrRAE o

I5%MBEEEHFIAER-

73.8%msmEHMEENMES

REERBEMNZERFRREA-
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group activities

IRFER 3 SERVICE IMPACTS

86.1% of participants reported an increased need and
motivation for treatment.

94.3% of drug users reduced their frequency of use.

70.8% of participants experienced a decrease in
relapse crises.

75% of recovering individuals maintained abstinence
from drug use.

73.8% of participants showed an increased acceptance

of recovering addicts and addiction treatment and
rehabilitation services.



DRUG REHABILITATION SERVICE /

| TERERRR] -AEBRERKEZEE TS | "Buddies’ Hub” - Peer-in-a-Team

Support Service on Hidden Drug Users |
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PRETHE S ZMPIREARE  DUBERE
Peers shared their personal stories within the community to
foster connection

4 AR )

RFFERESHEZTRBLESETRT
Service users engaged in volunteer services and received recognition for their
contributions

4 )

. J

SN RRBERENBHEES
External organisations introduce new sports to the service
users

4 )

. J

RECEAECEMME ARETRNE
\ ) Service users dressed as the God of Wealth, bringing blessings to the elderly

R EREFBRFLIMEREN S 5
Service users showcased their artistic talents through creating
souvenirs
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| 7,5 Flx 75 | DRUG REHABILITATION SERVICE |

| [=ENE ] —EFTFEZEERERZEFE | "3-To-Go” - Sports

Intervention Service on Hidden Drug Users |

FEEEFEL HIGHLIGHTS OF THE YEAR
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“3-To-Go” - Sports Intervention Programme for
Supporting Hidden Drug Abusers

Launched in September 2024, the “3-To-Go" programme is a
three-year initiative that employs sports interventions as the
primary method to assist hidden drug abusers in preventing
relapse. Grounded in Self-Determination Theory, the programme
systematically enhances participants’” motivation for change, sports
engagement, and willingness to correct maladaptive behaviours
through three stages: Autonomy, Relatedness, and Competence.

The programme leverages the support of rehabilitation volunteers,
community volunteers, and professionals to provide positive
reinforcement and strengthen the role of rehabilitated individuals as
role models for reintegration into society. The programme delivered
71 in-person and online outreach sessions, with a total of 463
participants—209 attending in-person activities and 254 joining
online. Through specialised sports activities and career development
plans, the programme supports participants in building healthy
lifestyles and enhancing social reintegration skills, thereby reducing
the risk of relapse. In its initial phase, the programme successfully
implemented 26 experiential activities, encompassing areas such
as sports training, team collaboration, and personal development.
These diverse growth opportunities aim to foster a well-rounded
development for participants.

III[I[I ARFEE(#E SERVICE DATA

\ (in-person + online)

183
463

SRR TSR AR
Total contacts through
outreach services

-
ﬂb@
71

HERRALINBERE

Total outreach sessions

a )
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HERFE NETERINI®
Staff conducted regular training sessions with young people
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INBTEBIRER
Number of
group activities

3%

501

NMEEBZEAR
Beneficiaries of
group activities

52
47

HERBERHE
Number of
counselling cases
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The programme explored developmental aspects of sports with young people
through various emerging activities
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Mental Health Services
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Know more about
details of services
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Halfway House

SideBySide operates four halfway houses with a total capacity of 144,
providing transitional residential care service that facilitates persons
in recovery (PIRs) with recovery-oriented community support for
independent living.

Halfway House
® Chun Shek Halfway House
® Sunrise House

Purpose-built Halfway House
® Chan Chun Ha Yee Tsui House & &

® Shau Kei Wan House (Re-development)
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Lighthouse Project -
Pilot Project on Transitional Support Service
for Persons in Mental Recovery

By adopting recovery model with medical-social collaboration, we
provide multi-disciplinary and transitional support to facilitate service
users to bridge community support service and reintegrate into the
community. Service includes: providing support to potential service
users of HWH, to facilitate their adjustment in the community,
to enhance their understanding in HWH living and prepare their
admission, or sustain their community living: providing support to HWH
users who left HWH pre-maturely on their integration in community
living and to maintain their motivation for recovery and assisting HWH
service users who have been residing for 36 months or above to be
smoothly discharged from HWH and reintegrate into the community.
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Integrated Community Centre for Mental Wellness

We operate two Integrated Community Centres for Mental Wellness
(ICCMW) in Kowloon City and Yuen Long districts, namely Vitality Place
and Placidity Place, to provide one-stop, district-based and accessible
community mental health support service from early prevention to risk
management in the serving districts.
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JC JoyAge

Funded by The Hong Kong Jockey Club Charities Trust, our two
Integrated Community Centres for Mental Wellness (Vitality Place in
Kowloon City District and Placidity Place in Yuen Long District) are
implementing the Project. Adopting a stepped care model, the Project
integrates community elderly and mental wellness services within the
district. Based on the severity of depressive symptoms and risk levels
of the elderly, it provides standardized prevention and intervention to
enhance their resilience and mental wellness.
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Peer Support Service

Provides emotional support to persons in recovery and their caregivers
as well as facilitating them in the recovery process. In addition to
having relevant training, peer supporters are also persons in recovery.
themselves. They support and encourage others in recovery based
on their personal experiences. Also, it raises the public's awareness of
mental wellness and the strengths of the person in recovery to build an
inclusive and healthy community.

Occupational Therapy Service

Provides occupational assessment and treatment for service
users who suffered from psychological, emotional or behavioural
disturbances, to maximize their functioning and assist them in
achieving active and meaningful lifestyle, and ultimately to facilitate
successful re-integration into the community and pave the way for
their recovery, as well as provide professional consultation and training
services for staff.

Clinical Psychology Service

Provides psychological assessments and interventions for individuals
and groups facing psychological, emotional, or behavioural challenges.
Additionally, we offer professional

consultation for staff across service

units, including Social Rehabilitation

& Community Support Centers and

Mental Wellness Centers, while actively

engaging in research and staff training.
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Engaging students through LEGO activities to inspire
emotional awareness and foster the development of
positive thinking traits
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Family-centered, Holistic Caregiver Support
Services

Placidity Place adopts a “family-centered” and "holistic
health” approach in providing support services for family
members and caregivers. This year, we conducted a total
of 28 sessions of family and caregiver services, serving
344 participants. Services included the “+ Family Pleasure”
positive education programme, “Chill Journey” respite
activities for caregivers, “Carerland” self-care workshops,
and the “Joyful Calligraphy” art expression workshops.
These diverse activities effectively enhance caregivers’ self-
awareness, communication, and emotional regulation skills,
while reducing stress and inspiring hope. Notably, “Carerland”
collaborated with youth colleges to establish a peer support
network, fostering a culture of inclusion and acceptance in
mental health, strengthening family bonds and improving
overall community well-being.

REENTEFERSETMARIE B8
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Caregivers attended Youth Academy for dessert-making to reduce caregiving
stress and foster community inclusion through cooking and sharing
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Peer Support and Community Integration
Youth Services

Placidity Place delivered 25 school-based activities in the Yuen Long
district, serving 2,470 participants. The services included group
activities, mental health game booths, peer sharing sessions and
student talks. Through early intervention and professional support,
these programmes aimed to enhance students' mental health
awareness and coping skills while building a strong support network
between schools and the community. The “Love Flow” series, based
on the "PERMA+" model, enables youth to understand emotions and
develop a positive life value through emotional workshops and peer
services, it also trains secondary school peer support ambassadors
to promote peer assistance. The “Seven Days Apart” youth mutual
support group fosters peer support and community connection
through diverse activities and collaboration with local youth
organisations, encouraging healthy growth and social integration
among young people.
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Youth members from Placidity Place engaged with
Youth Oasis residents in a cooking event, facilitated by
volunteers, to strengthen community connections
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Participants gathered at the animal café conducted in
San Tin, using animal as a medium to promote urban-
rural integration
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Guided by staff, young members enjoyed a barbecue together, fostering
deeper connections and strengthening social support

Evidence-based, Inclusive Animal-Assisted
Services

This year, the animal-assisted services of Placidity Place focused
on two key developments. First, animals were used as a medium
for school and countryside outreach activities. In collaboration
with Yuen Long Social Welfare Department and the San Tin Rural
Committee, we organised animal volunteer visits and an animal
café carnival to promote urban-rural integration, convey care,
and provide mental health education and promotion. Second,
a service effectiveness study was conducted through focus
group interviews with service users, staff, and animal volunteers,
combining theoretical analysis to establish a solid foundation for
a comprehensive service model. Preliminary findings indicate that
animal-assisted services enhance users’ emotional awareness
and social skills, strengthen community relationships and foster an
inclusive atmosphere, demonstrating significant social and mental
health benefits.
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Mrs. Shek Chan Lai Wah, District Social Welfare Officer (Yuen Long),
along with staff and pet volunteers from Placidity Place, visited a
member and her caregiver in San Tin
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SERVICE IMPACTS After havmg received service in a year at
Placidity Place:

96 % adult service users agreed or fully agreed that the service
was satisfactory.

96% adult service users agreed or fully agreed that problem
coping and solving capability were enhanced.

95% adult service users agreed or fully agreed that community
support was enhanced.

100% children service users agreed or fully agreed that the
service was satisfactory.

92% children service users agreed or fully agreed that mental
health related knowledge was enhanced.

~%

(v

f e

[V
EERBAELNRE—F%

96 %mI R A\ RS fEHE XSRS
WEREERE-

96%MMARBERERERIFERAE
P& A0 A2 R R RE B9 BE I PR ERER 71 o

IS5U%MRABRBEERERERFEERE
L& I IRPARRIE N

100 % 52 25 BR 75 165 F3 & o fth P9 9 AR
BREBEHIFERE -

02% MR EREERAERERELAE
R 2 B 138 A P o

20242025 | % #§ ANNUAL REPORT

75



A EELE S E P | INTEGRATED
COMMUNITY CENTRE FOR MENTAL WELLNESS |

FEEE HIGHLIGHTS OF THE YEAR

¢/

\ RE B 1A Vitality Place

[ R 1T Fodpk | 751 {2 R 11 & Hg 2R

TECNE_ESE_HAFE - EEGHEBL
GAE HHBEEEK FELEEMIRBE-
EEREEHEREEREBLEGESS
E-MARERGEEL (BT BaEET
EMBE- RPN _E_NE_ST_HFSH
MTAEIHEEGFERERAECSHER =
EABBBEIOOA EENRE RV EZFE B
BMETALTDETL R HEFIREERT
FEEIRB(BERERHEEZTE)  UKER
MR B EBR M BENIRFA LN RE B ERE
MR EABNE BREESE FT B
B ANTEREAENERN BB HELZ R -

EBHMEREBERT ARBIRBHRIEE  DTH
RRRE

A Hong Kong Metropolitan University student volunteer
provided a haircut to a participant from Vitality Place,
demonstrating compassion in action
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"City Companion" Community Alliance on
Promoting Mental Health

In 2024-2025, SideBySide, in collaboration with Hong Kong
Metropolitan University, Auxiliary Medical Service, Baptist Oi Kwan
Social Service, Hong Kong Lutheran Social Service, and Hong
Kong Mental Health Association, established the “City Companion’
Community Alliance on Promoting Mental Health in Kowloon City.
Vitality Place organised five events to promote mental health and
social inclusion, benefiting over 700 individuals. Activities included
a large-scale carnival, recovery sharing workshops, community
care haircut activities, in-depth volunteer experiences (therapeutic
star flower crafting), and school and residential care home visits.
These activities enhanced public awareness and acceptance of
mental health while fostering cross-sector interaction and social
inclusion among students, volunteers, persons in recovery, and
care home residents.

"Be With You" Art Exhibition

With funding from the Kowloon City District Office of Home Affair
Department’'s “2024-25 Community Involvement Programme,’
Vitality Place hosted the “Be With You" Art Exhibition at Cattle
Depot Artist Village from 13 to 15 February 2025. Themed around
“Companionship” and incorporating ocean-inspired concepts
and interactive elements, the exhibition featured over 50 artworks
created by persons in recovery (PIRs). These pieces reflected the
journeys of PIRs from illness to recovery, aiming to foster positive
societal perceptions of mental health recovery, promote inclusivity,
and combat stigma. The opening ceremony was attended by Ms.
Lam Yee-mui, Kowloon City and Yau Tsim Mong District Welfare
Officer of the Social Welfare Department; Dr. Yan Wai-ching,
Deputy Hospital Chief Executive of Kowloon Hospital; Kowloon
City District Council Members Mr. Poon Kwok-wah, JP, Mr.
Wong Chi, and Mr. Chan Chi-wah; as well as community partner
representatives. The three-day exhibition drew over 300 visitors,
reflecting widespread community support and attention to mental
health issues.

BREEZIMEBRE [BEME] BMERENZNFm
An audience was concentrating on viewing the artwork at the “Be with
You” Art Exhibition
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O RIEREFBHER RIFER The "City Companion" Community Alliance
6 0 0 0 . on Promoting Mental Health benefited
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over 7 0 0 people, enhancing public
awareness and acceptance of mental health.

o
At the "Be With You" art exhibition, 8 0 /0

of the 274 attendees, totaling 2 1 9 individuals,
provided positive feedback, highlighting strong
recognition and appreciation for the capabilities,
strengths, and efforts of PIRs.

The Integrating Social Emotional Learning into
School Settings Project enhanced children's
emotional management, social skills, and
empathy, promoted mental health in schools

and served over 6, 0 0 0 participants.
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This year, in addition to deepening our existing services, SideBySide
has been dedicated to innovation, extending mental health support
to broader and more specific target groups. The following two
representative projects demonstrate our determination to respond
to social changes and actively serve under-supported groups.

Integrating Social Emotional Learning into
School Settings Project (iSEL)

In August 2023, SideBySide and Save the Children Hong Kong
launched the “Integrating Social Emotional Learning into School
Settings Project” (iSEL) to enhance students’ mental health through
social and emotional learning (SEL). The project provided 12 SEL
sessions each for Primary 5 and Primary 6 students, a school-wide
SEL Week with booth games, parent talks, teacher workshops, and
various community activities. In the 2024-2025 academic year,
the project served over 6,000 attendances of primary students
across SEL courses, game booths, and community activities. It also
provided talks for 80 parents and workshops for over 70 teachers.

The project effectively enhanced children's awareness and
management of their emotions, social ability, and their
understanding and practice of empathy. Among the Primary 5
and 6 students who participated in the 12 social and emotional
lessons each from 2023 to 2025, their average score for social and
emotional competencies increased by 4.84%, reflecting the positive
impact of the curriculum intervention on students.
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Hong Kong Drifters x Vitality Place Mental
Wellness Workshop

Keenly responding to the needs of emerging communities in Hong
Kong, our Vitality Place proactively reached out to the community on
12 March 2025, hosting the “Soul Healing Mental Health Workshop”
at the Y83 Student Accommmodation for the “Hong Kong Drifter”
community (individuals from the Mainland coming to Hong Kong
for study or work). The highlight of this project lies in its pioneering
nature and precision, serving as a timely response to the unique life
challenges faced by this group. We were honoured to have Mr. Ho
Kai-ming, JB Under Secretary for Labour and Welfare, attend and
deliver an inspiring speech encouraging participants to courageously
face life's challenges.

The workshop design integrated three healing elements, including
an education talk on mental health by social worker, a “human
library” session where peer support workers shared personal
recovery stories, and a “Star Flower” workshop providing a non-
verbal healing experience. The workshop successfully provided
appropriate community support for this group of young people
striving away from home, effectively enhancing their psychological
resilience and helping them grow amidst challenges.

FIRENBRIBRAMBLYE, JP MEEBATRBHAETARKE
EEERRZEBREGERY OBRABEEELER]

The Under Secretary for Labour and Welfare, Mr. HO Kai-ming, JP, joined
representatives from the Hong Kong Talent Service Office and mainland
student representatives in the "Hong Kong Drifters x Vitality Place Mental
Wellness Workshop."
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Mr. Ho Kai-ming, JP, Under Secretary for Labour and
Welfare (3rd right), The Hon. Mr. Justice Poon Siu-tung,
Chairperson of EXCO SideBySide (4th left), Ms. Lee Suk-
wai, Chief Executive of SideBySide (1st right), together
with Ms. Sherlynn Chan, Co-founder and Chairman of the
Executive Committee of MIPCRC (4th right), and Prof.
Teresa Tsien Wong, Co-founder and Vice Chairperson of
the Executive Committee of MIPCRC (3rd left), pictured
together

RRALTIESEAREH P —E 805
Public participated in one of SideBySide's booth
activities

“MAKE IT POSSIBLE! Carer's Weekend”

Mentally Incapacitated Persons Care Resources Connect (MIPCRC)
hosted the “MAKE IT POSSIBLE! Carer's Weekend” to promote
community awareness and support for caregivers. The event was
officiated by Mr. Ho Kai-ming, JP, Under Secretary for Labour and
Welfare, with The Hon. Mr. Justice Poon Siu-tung, Chairperson
of SideBySide, as Guest of Honour. SideBySide organized two
information booths and moderated a carers’ sharing session led by
Clinical Psychologist Dr. Henry Chiu. Ms. Gigi Chan, Supervisor of
SideBySide, also shared insights on supporting caregivers and youth
needs, highlighting the agency’s commitment to strengthening
community mental wellbeing.

ELeFHREREASHERORA TERBEM FHIMEMKRTEE
EAEZ

SideBySide ICCMW colleagues with their service booth, joined by event
organisers and officiating guests
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Ms. Chan Wing-chi, Supervisor of SideBySide, shared her insights in a
moderated session led by Prof. Teresa Tsien, Vice Chairman of MIPCRC,
alongside representatives from Hong Chi Association and TWGHs
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Service User: Ding Ding

Ding Ding has always lived with and cared for her mother, who
suffers from delusional disorder. In the early stages, her mother's
symptoms were mild, but as her condition worsened, she frequently
became agitated or even enraged. This left Ding Ding feeling
helpless and consumed by guilt. Over time, the mounting stress
severely affected Ding Ding's life, leaving her overwhelmed by
uncontrollable emotions.

Worried about her mother’s deteriorating condition, Ding Ding sought
help in 2016. With a referral from an elderly centre, she and her
mother connected with SideBySide's Integrated Community Centre
for Mental Wellness — Placidity Place. To avoid resistance, Ding Ding
cautiously framed the visits as ‘health check-ups” to encourage
her mother to accept the service. Reflecting on their first meeting
with the social workers at Vitality Place, Ding Ding admitted she
was emotionally overwhelmed. She broke down in tears during the
session, unable to control her emotions. “At the start, | couldn’t face
my mother's condition calmly or figure out how to communicate
with her. The staff at Placidity Place not only accepted my emotions
but also patiently supported me, making me feel less alone,” she
shared.

The team at Placidity Place spent two years carefully building trust
with Ding Ding's mother, and in 2018, they successfully persuaded
her to seek medical treatment. However, when her mother
discovered she needed hospitalisation, she had an emotional
breakdown, accusing Ding Ding of betrayal. Ding Ding vividly recalls
her mother's hostile glare and harsh words, which left her too
frightened to make eye contact. Fortunately, the staff at Placidity
Place stayed by Ding Ding's side throughout the ordeal, even working
beyond their hours to provide support. This unwavering dedication
deeply touched Ding Ding.
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As her mother's condition worsened, Ding Ding's mental health
also began to decline. She developed symptoms of depression and
anxiety, describing her emotional state as standing on a high wall —
keeping her distance from her mother while communicating through
a loudspeaker. This paradoxical feeling — wanting to be close yet
fearing her mother's emotional outbursts — left her trapped in guilt
and self-blame.

Under the guidance of Placidity Place, Ding Ding began prioritising
her mental well-being. Social workers encouraged her to set healthy
boundary with her mother and participate in counselling to manage
her emotional struggles. She also joined a caregiver support group,
where she met others with similar experiences. Through their
shared stories, Ding Ding no longer felt alone and learned effective
strategies to relieve stress.

Today, Ding Ding's life has improved significantly. Ding Ding's
mother has been in a nursing home for over a year. During this
time, Ding Ding has regularly called and visited her, helping with
the challenges she faces. As a result, feelings of resentment and
guilt have turned into appreciation, leading to a more harmonious
mother-daughter relationship. Ding Ding has progressed from being
unable to visit her mother alone to spending two hours with her
and even initiating physical contact. For Ding Ding, this represents
a monumental breakthrough, symbolising hope and healing in their
journey together.
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Chun Shek Halfway House

O Night!

On 7 January and 31 March 2025, Chun Shek Halfway House
(CSHH) hosted an “O Night!”, bringing together 13 participants,
including new and current residents. Peer supporters, who are
existing residents, shared their experiences of life in the halfway
house, offering encouragement and acceptance to newcomers. New
residents also shared their challenges and feelings as they adapted
to the new environment. Guided by the Advantage Thinking Concept
and Recovery Model, the session helped participants identify their
strengths and recognise their progress in recovery. The programme
fostered a warm, supportive atmosphere, emphasising mutual care
and unity within the community. Current residents will continue
serving as peer supporters to help new residents integrate into
hostel life, strengthening the spirit of collaboration and recovery at
CSHH.

"Care the Carers Campaign" 2024-25 Short Video Competition
CSHH service users participated in the "Care the Carers Campaign'
2024-25 Short Video Competition, organised by the Social Welfare
Department (SWD), aiming to express gratitude and support
for their PIRs' carers. Three PIRs collaborated for the first time;
with one serving as director and scriptwriter and two as actors.
Together, they produced the short film “A Glass of Water” inspired
by a true story of a CSHH service user, to convey messages of
compassion and recovery. The creative process not only reflected
their personal journeys but also enhanced their sense of self-
worth. The video highlighted the challenges and triumphs of
recovery and the essential role of carers in the recovery process
while allowing participants experienced the power of mutual
support. Through this activity, sincere gratitude was expressed for
carers’ selfless dedication — an important motivating factor for
persons on the path to recovery.

Sunrise House

Rehabilitation Table Tennis Champion

To promote healthy lifestyles, Sunrise House (SRH) organised
various sports programmes for our PIRs within the hostel and
participated in various external rehabilitation matches. Seven
PIRs practiced table tennis diligently, honing their skills for the
competition. They participated in the Table Tennis Rehabilitation
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PIRs took part in an independent living skills group,
learning basic repair techniques to build self-sufficiency

BEEE

Cup on 15 December 2024, competing in both singles and
doubles events. Among them, two PIRs delivered an outstanding
performance in the men's doubles category, ultimately winning a
bronze medal. All PIRs enthusiastically congratulated the medalists,
celebrating their achievement together. The award-winning PIRs
displayed their trophy in the living room, symbolizing their hard work
and sharing the joy of success.

Dragon Boat Exploration 2.0

"Dragon Boat Exploration 2.0" united 50 participants, including
persons in recovery (PIRs) from three halfway houses and two
ICCMWs, to promote physical fitness, psychological resilience, and
social inclusion through dragon boat activities. Between August
and October 2024, three training sessions were held, culminating
in the team’s participation in the Dragon Boat Inclusion Cup on 20
October. Competing alongside community members, family service
groups, and students with special educational needs, the team
showcased remarkable teamwork, securing third place overall and
earning the Most Persevering Award.This initiative enhanced public
understanding and acceptance of PIRs while promoting mental
wellbeing. Under the guidance of coaches and peers, participants
built confidence and experienced the power of collaboration. Guided
by the values of “Enjoyment’, “Participation’, and “Growth Through
Ups and Downs”, the programme empowered PIRs to break
barriers, pursue their dreams, and contribute to a more inclusive and
compassionate society.

%E%fﬁiﬁ%‘ﬁ%ﬁﬁﬁ%pﬁjd\iﬁ 2EAGRAHNGE
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PlRS joined a pre-discharge group activity and visited our transitional

housing in Hung Hum “Good Mansion”, learning about different housing

options in the community

EMREEIE
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PIRs took part in Dragon Boat Exploration 2.0 training,
showing great energy and resilience

BrANLTETEREREENGRE
PIRs practicing for table tennis competition
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No. of groups organised
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95.41%
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No. of discharges
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66.16%
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Successful
discharge rate
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Two PIRs completed “Basic Peer Training Programme”
and participated in the graduation ceremony

Purpose-built Halfway House
Chan Chun Ha Yee Tsui House

Tuen Mun District Dance for Persons with Disabilities

Yee Tsui House (YTH) organised 10 dance practice sessions
this year, with eight PIRs participating to improve cardiovascular
fitness and muscle strengthen. Among the dance group, three core
members took part in Tuen Mun District Dance for Persons with
Disabilities organised by Leisure and Cultural Services Department
on 23 January 2025. They learned dance moves and performed
during the event, which has increased their confidence and
psychological resilience.

Outreach Fitness Programmes for Persons with Disabilities
Coaches from the Leisure and Cultural Services Department,
under its 'Fitness Programmes for Persons with Disabilities'
initiative, visited YTH to conduct fitness activities on 9 November
2024 and 29 December 2024. A total of 14 people participated in
these sessions. Through group fitness aerobics and towel-based
workouts, the activities aimed to enhance PIRs' joint flexibility and
mobility. These participants actively tried to incorporate exercise
into their daily life, undertaking appropriate activity to strengthen
their bodies and maintain a healthy weight.

Lunar House (under licence application)

SKWH is undergoing re-development. To accommodate the re-
development project, all PIRs of the SKWH were decanted to the
CSHH and SRH respectively at the end of October 2019.

ERZ2EDHENA
HiEEET AL
PIRs joined a Shatin district Poon Choi gathering to connect with local
groups and raise awareness about mental health recovery
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Chun Shek Halfway House

55.5% of service users who successfully moved
out were able to reunite with their families or live
independently.

80% of service users participated in community
activities (such as Flag Day “Transition to the Community
& Service Application Day”, "Care the Carers Campaign”
and “Dragon Boat Exploration 2.0") helping them
integrate into community life.

Sunrise House

100% of service users who successfully moved
out were able to reunite with their families or live
independently.

52% of service users participated in community
activities (such as Flag Day, LCSD fitness programs, Yuen
Long District Rehabilitation Service Committee events)
helping them integrate into community life.

Chan Chun Ha Yee Tsui House

60% of service users who successfully moved
out were able to reunite with their families or live
independently.

51% of service users participated in community
activities (such as Flag Day, LCSD fitness programs,
LCSD Tuen Mun District Dance Fun Day for People with
Disabilities, and SWD’s “Tuen Together” Fun Day) helping
them integrate into community life.
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Service User: Ah Ho

As the youngest child in his family, Ah Ho was raised with great
care and attention by his parents and elder siblings. However,
this excessive indulgence developed in him a mindset of “seeking
rewards without making efforts” He admitted that he became
a “lazy bully, often demanding money from his family without
contributing in return.

Straying Off Course: Falling into Drug Trafficking

Ah Ho faced three imprisonments, with the final one resulting in a
T4-year sentence for drug trafficking. At the time, his mother had
suffered a stroke and was admitted to a care home, increasing the
family’s financial burden. With no savings or work experience, Ah Ho
sought quick money to help cover his mother's medical expenses.
This desperation led him into the trap of drug trafficking, which
ultimately ended in his arrest and long-term incarceration.

Prison life was monotonous and emotionally exhausting. Without
meaningful interaction, Ah Ho often found himself talking only to
himself. His family, busy with their own lives, rarely visited him,
leaving him feeling profoundly isolated. “Whether | did something
right or wrong, there was no one to talk to,” he said. The hardest
moment came when, several years into his sentence, Ah Ho learned
of his mother's passing. The delayed farewell devastated him, and
he attempted to end his life. Fortunately, he was rescued in time and
slowly came to terms with his loss through the care of volunteers
and radio programmes. “I worked hard every day. When tired, |
listened to the radio for stress relief. Volunteers' visits reminded me
that someone cared, helping me regain my strength,” he recalled.

Rediscovering Hope Through Transitional
Housing

Ah Ho first encountered the Halfway House services of SideBySide
while in prison. A hostel manager visited him, patiently explaining
the programme’'s support and arrangements. The manager's gentle
approach gave Ah Ho reassurance.

After his release, Ah Ho moved into the halfway house. There,
mutual support among residents helped him rediscover hope. “The
staff organised group activities, and my fellow residents introduced
me to job opportunities. | no longer felt alone,” he said. Living in the
hostel, Ah Ho maintained the work ethic developed in prison. “I know
my parents always loved me. If they could see me today, | believe
they'd feel proud,” he said.
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Clinical Psychologist shared insights at "Make It
Possible — Carers’ MIPCRC Weekend”

BEROIBE2 IR/ VAR TR [ =R B [ 99X ] B9
Clinical psychologists explained the concepts of shame
and guilt in the probation group.
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Therapeutic Groups for PIR

This year, clinical psychologists hosted various therapeutic groups
for PIR of ICCMWs and Integrated Support Centres (ISCs), including
Metacognitive Training (MCT) Therapy Group, Acceptance and
Commitment Therapy (ACT) Group, trauma stabilisation therapy
group, humanistic and positive psychology group, as well as
therapeutic groups that targeted compulsive stealing and sex
offending problems and post-trauma growth in collaboration with
probation offices in different districts and SideBySide Revival Hubs.

Professional Trainings for Staff

In addition to essential skills training for new staff of SideBySide,
clinical psychologists also conducted a variety of internal trainings
for staff to enhance frontline work, covering clinical topics such
as Cognitive Behavioural Therapy for insomnia, Motivational
Interviewing, conversational model for complex trauma and
borderline personality disorder, and trauma-informed care. Clinical
psychologists also collaborated with Ethnically Diverse Group
Service to provide English-led training for staff covering topics of
‘healing that starts with fjust talk’ and ones that are responsive to
the challenges faced by frontline workers, with training series on
enhancing the impact of non-specific effects—factors that influence
outcomes beyond direct interventions.

BRPROIE SR R A A E R TETRME B RS
Clinical psychologist conducted trauma-informed care training for
frontline support staff



£

1 0 Nkog(of Users
7 7 Elﬁogi&of Sessions

1B A BR PR O R 5T 4 KR IR

(2 830.5-2/\FF)

Individual assessment and therapy
(0.5-2 hours/session)

)

(EE3 ¢S]
No. of Cases

g 1))

AEFET BIKGIHIAR

MR (SEI2-3/)\E)

45 BB A
No. of Staff
29 (EEZ S¢=]
No. of Cases
ABEHREESHESRD
W BIRHERR S0

Clinical consultation
provided to ICCMW staff

Training (2-3 hours/session) provided to
staff, volunteers, and external participants

|/\7' PR A% SERVICE IMPACTS

100%

BARFEEREES Mm%
FRFNEZBERT

HER RO ERT

/8 St =
BRmE-

96%

B[R TRTERR OISR
R HBER R E E & B
BEKRIGMAHEIEEHEER-

PR7%&4E SERVICE DATA | [I

3 5 0 WMBIMAR
Total no. of participations

49 B 81

No. of Sessions
JREUNRSEE) (B ER2/NEF)
Therapeutic groups /

Clinical programmes
(2 hours/session)

&0,

31 BEHE
No. of Cases
At TENHEZR

New referrals from social workers

100%

of service users indicated satisfaction
after joining individual or group therapy
provided by clinical psychological service.

96%

of staff indicated enhancement of skills and
knowledge in handling complicated cases
after receiving clinical supervision from clinical
psychologists.
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Diversified Activities to Promote Healthy
Lifestyle

To foster a holistic recovery journey and advocate for healthy
living, Occupational Therapy Service (OTS) integrated the concept
of “Lifestyle Management’ into a series of activities, including Chi-
walking groups and fencing experience camp, aimed at preventing
chronic illnesses, enhancing physical and mental well-being,
and improving quality of life. Throughout the year, a total of 826
sessions of related activities were conducted, reaching 3,866 service
attendances, reflecting strong engagement and positive outcomes.

Empowerment Through Life Skills Training
and Community Participation

OTS adopted a ‘Strength-based Approach’, utilizing practical
mediums such as handicrafts and home maintenance to help
service users develop talents, enhance skills, and rebuild confidence
and self-worth. Some participants showcased their handcrafted
products at the Hong Kong Brands and Products Expo (HKBPE)
for charity sales, successfully generating meaningful proceeds and
demonstrating their contributions to the community. In addition, in
collaboration with Sham Shui Po Revival Hub (SSPRH), six sessions
of home maintenance volunteer training were delivered, nurturing 20
dedicated peer volunteer graduates, thereby promoting community
engagement and the spirit of mutual support.
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OTS collected a total of 452
satisfaction survey responses

BN ABBR—H from service users, achieving
KE T4 éi}; Hlﬁ%ﬁ =2 % an overall satisfaction rate of
HERBmEEMERE 0

BRI R 90.9 A)

90.9%
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OTS partnered with SSPRH to launch a home repair
volunteer training programme. This initiative not
only empowered service users to achieve greater
independence but also inspired them to contribute to
the community

HERAERBEERESE RMMENE UXBE
FTALTEREHZE

OTS collaborated with Hong Kong Revival Hub to hold
a stretching group to encourage Person In Desistance
(PIDs) to adopt regular physical activity
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OTS acted as instructors for a basic peer support training course,
assisting PIR to understand and reflect on their own recovery
experiences and to represent themselves as peer ambassadors

HERERBRNBESGRRIT BERECALRZIEZMES
HLLE - DUR S MM S RE R EH

OTS organised a beginner fencing programme, allowing PIRs to enjoy
the fun of learning this increasingly popular sport and to raise their
awareness of a healthy lifestyle

HEAERBEESHERETIABNRES NP EETHRAEE
AR ERE T A TREREARETE RN ANEHER

OTS continued to support clinical placements for students from the
Hong Kong Polytechnic University and Tung Wah College to provide them
with hands-on experience in OT assessment and interventions to PIRs



FEEES HIGHLIGHTS OF THE YEAR

BistE - BHRETALTBEXERB R
stE (EfstE) BHERDERITENE
Nk BHHEES - UBMEEIE®ETA
ITRBREREENZTHEE-

B e 1vA 1B B 88 7 1

BB HBERNETHA (NLERBREM
PR Eema kMg R8BIk NEERBER
L) R EREBER/ P 2BHE L EREE
ZIIGEHS SEFIEENRRE RNEE
RAERZBHETATETRS B2
FABZE TAF - A5t 8 IR FE B B i RUE SB -
WHBERALZ2BRENRRES UIGE
HHEPARBESDHE SARRAETRES
FEERHEIFER-

PRESHE

BT EIES 5 AR5 &L B A 0 B IF U AR
EMNI0BTRESBUEN B FEHE
AEHRETAIREEZSUNZERS &
BEZEIFE A/ BERGERTERAlAR
FHENA -RBE—FARN 58 I117HE
TMIBHETALIBMAEZRREES LA
161 AR AE ST Ak A AR 5T B M iE F REE BV AN 18
MEE - FEEMCEBRREEE MH A5t
B 7R R Ih 1% Bh1 20 AE PR TE & BB 361E B
EmHBEAEEN AL EFBEEHERE
e BRREMBENEERN -

¢/

Q

Lighthouse Project - Pilot Project on Transitional Support Service
for Persons in Mental Recovery (LHP) established a comprehensive
referral and medical-social collaboration mechanisms with
community stakeholders to effectively address the diverse needs of
persons in mental recovery (PIRs) during transitional phases.

Hospital Collaboration and Referral
Mechanisms

LHP collaborates with the Kowloon Central Cluster (Department
of Psychiatric of Kowloon Hospital) and Kowloon West Cluster
(Kwai Chung Hospital and West Kowloon Psychiatric Centre)
under the Hospital Authority, as well as the Medical Social Service
Units of these hospitals/clinics. This collaboration encompasses
the development of referral processes, conducting service needs
assessments and casework for PIRs. Additionally, the programme
organises initiation activities within hospitals and arranges visits for
inpatients to halfway houses, enhancing their understanding of these
facilities and preparing them for future residence or reintegration into
the community.

Collaboration with Halfway Houses

LHP has established referral and collaborative mechanisms with ten
halfway houses operated by four non-governmental organisations
within its service scope. These mechanisms provide comprehensive
support services to PIRs, including casework, therapeutic groups,
occupational therapy assessment and training. The project
successfully facilitated the admission of 74 PIRs into halfway houses
over the past year. Furthermore, it provided support to 16 PIRs who
left halfway houses prematurely without completion of training
plan, enabling them to successfully sustain their community living.
The project also assisted 12 PIRs having difficulties in discharge
after residing for 36 months or above, helping them successfully
discharged from halfway house and settled in community living.
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LIGHTHOUSE PROJECT - PILOT PROJECT ON TRANSITIONAL
SUPPORT SERVICE FOR PERSONS IN MENTAL RECOVERY |
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Community-Based Service Collaboration

LHP has established close collaborative relationships with various
community mental health and social service organisations to
provide comprehensive and appropriate transitional support for
users, thereby strengthening their support networks. The project
successfully connected a total of 61 individuals to a range of social
and medical service units, including Integrated Community Centre
for Mental Wellness, Sheltered Workshop, Integrated Vocational
Rehabilitation Services Centre, Supported Employment Training for
Persons with Disabilities, Subvented Parents/ Relatives Resource
Centres, Integrated Family Service Centre, District health Centers,
and Transitional Housing Project.
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therapy

96 | &% & SideBySide

R 5ERL AR st &l
MitRREEFRESNOAL

Being of HWH service users who
left HWH service pre-maturely
without completion of training plan

5

BEAFHERBESMATIUL
TEHEHEBENAL

Being of HWH service users who have
been residing for 36 months or above
and have difficulties in discharge
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Therapeutic groups Linkage activities
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An orientation programme was held in the psychiatric
ward to introduce LHP’s transitional support services
and provide information about halfway house services

FERMSOBERRNE HHRBERAEEEREN
HERR-

Organize holistic health group to assist service users in
establishing a healthy lifestyle.
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96.8%
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LHP staff organised a pre-departure group at the halfway house to
assist service users in preparing for reintegration into the community
and establishing future goals.

AHPRBEAERTIRBEELREEBLLE EEH2EAUNKE
sl 4R

Provide home-based training for service users transitioning from
halfway houses to independent living.

Potential service users having
successfully settled in HWH
service under this Project Potential service users of HWH /

o HWH service users who left HWH
7 5 5 1 / service pre-maturely without
® o completion of training plan having
successfully sustaining their

community living under this Project
HWH service users having difficulties

in discharge after residing for 36 7 O/
months or above having successfully ° o
discharged from HWH and settled in
community living under this Project

Rate of achieving

individual training plan
service users indicating satisfaction 9 8 4 6 o/
after having received the service ) o
provided under this Project

96.8%
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Peer supporter workers explored personal strengths
together with participants

£ ¥ & SideBySide

Peer Support Service in Kowloon City District

Peer support workers (‘PSWs") in the Kowloon City District utilised
art-based interventions to assist Vitality Place in organising and
leading mutual support and interest groups for creating a safe and
supportive environment for all participants. Activities including
"Moments Together: Strengths Edition", "Zentangle: Encouragement”
and "Five Flavors of Life: Pastel Nagomi Art", encouraged
participants to express their inner selves, identify personal strengths,
and enhance their self-confidence. Throughout this process, PSWs
shared their own lived experiences with recovery, offering powerful
testimony that inspired participants to see the possibility of their
own recovery and to approach life's challenges proactively. Apart
from these group sessions, we also conducted training and public
education initiatives to increase public understanding of mental
health, thereby building a more robust community support network,
and fostering both personal growth and greater social inclusion.

Peer Support Service in Yuen Long District

Peer support workers in the Yuen Long District promoted the
core principles of peer support services through the “Five Ways to
Wellbeing” — Take Notice, Be Active, Give, Connect, Take Notice,
and Keep Learning. Integrated into community events like sharing
sessions and art workshops, this approach can allow community
members to foster connection, share experiences, and strengthen
their mental resilience, thereby reducing social isolation, creating a
warm community and enhancing overall physical and mental well-
being.

RETREUEEBHMGAEZTREHRIERD
Peer supporter workers and volunteers from Hong Kong Metropolitan
University provided community haircut services
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Mental health talk on stress and well-being for youth in

FEEES HIGHLIGHTS OF THE YEAR

a programme organised by SWD

373

DEERRHEMEZEFTIERETHS
BRI AEEE

Total number of sharing interview
sessions and outreaching visits conducted
with other professionals, such as social
worker, nurse or occupational therapist

=

A 355 P% 3%
SERVICE IMPACTS

BRI EAE
HEZREENEDILT

94%
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At the “Recovery Story Exhibition and Human Library,” peer graduates
shared their recovery stories through different forms such as art, drama
and videos

PR#E Sk SERVICE DATA |[J I]

o

0

111 239

SMRERER BT EETEVNVE/EBMAREE
Number of TEB AR E N
outreaching visits Number of group sessions/activities

and public education programmes
assisted or conducted in the year

Percentage of Service Users
indicating satisfaction with
the Service in a year

94 %
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Peer Supporter taught participants how to play gateball
so they could become familiar with different sports

EMFIAT U 2R
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Facilitating Medical-Social Collaboration to
Benefit Service Users

Beginning in 2024, the project's Yuen Long team collaborated with
the Yuen Long District Health Centre under the Health Bureau,
to conduct a series of workshops on healthy eating and mental
health. Under the guidance of a Registered Dietitian from the District
Health Centre, service users learned to prepare healthy meals. This
empowered them not only to master healthy eating skills but also
to gain a deeper understanding of the positive impact of diet on
physical and mental health, thereby promoting their overall well-
being.

Strengthening the Role of Peer Supporters to
Walk Alongside Service Users

The project was built on a "strength-based approach” intervention
model, which leveraged the diverse expertise and life experiences
of our "Peer Supporters". They organised and led group activities
such as sports, handicrafts and gardening. These activities not only
provided a learning platform but also effectively promoted physical
and mental well-being and social interaction, helping participants to
build confidence and hope. Furthermore, the peer supporters actively
accompanied persons in recovery to participate or to organise
internal and external activities, guiding them on their journey to
recovery.

HEREERARBERAE —R2EIER Bt —REBETZE
Peer Supporters accompanied service users to participate in a workshop
to walk with them on the road to recovery
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(60U LZMEBERFERSE) Therapeutic Group 52 Sessions AR RERT
New cases: (Seniors aged 60 or Mental Health Training
above with depressive symptoms) 43 Ambassadors
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38 Scions 4,027 24 2
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Public talk 763 participants Services Sessions JoyAge Peer Supporters 785 Participants
(30 minutes per session) Community Event 785 AR
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BBEEER

FREME AL
The project has successfully collaborated with district
partners, including

EREBS A
4 Transitional Housings,
Rt E R
4 District Elderly Community Centres,

HNNWHAD

Neighbourhood Elderly Centres,

BEEFEHREETHNERREEHEES
REREREASRRITRRBEHER - 3

21 9 0 o/o R B ERE 2 District Health Centres and housing estates and

B A R A E AR E D o project from Hong Kong Housing Society.

4 The collaborations have expanded mental health
outreach to a diverse range of service users.

Over 9 0 /O of service users showed a reduction

in the severity of their depression after receiving the service
compared to before the intervention.
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Service User: Grandma Ada

The birth of a new life should be joyful, but for Grandma Ada, it
became an unexpected challenge. Her daughter and son-in-law, who
hadn't planned on having children, welcomed a baby girl. Ada moved
into their home for babysitting. Yet, what began as an act of love
soon revealed cracks in their family dynamic.

Ada believed her parenting experience could help her daughter, but
they had different views on many details. Her daughter and son-in-
law preferred seeking advice from peer support groups and even
questioned Ada's methods. Feeling untrusted despite her efforts
left Ada feeling hurt and disappointed. When the baby turned one
month old, her daughter and son-in-law asked Ada to return home.
The request struck her like a blow. She had uprooted her own life
to help, and now she felt unneeded, even unwelcome. The most
painful moment came during a family gathering when her son-in-law
publicly stated, her son-in-law said, “I've never seen such a terrible
mother-in-law!” Ada's heart sank. She couldn’t understand how her
wholehearted efforts had led to such harsh judgement. Ada became
more anxious and depressed, feeling she couldn't express her
frustrations due to the belief that "family shame should not be aired"”

Ada wasnt a stranger to emotional struggles. Years earlier, she
had battled depression while caring for her chronically ill husband.
Recognising the signs, she turned to the Integrated Community
Centre for Mental Wellness — Vitality Place for help and joined the
JC JoyAge: Jockey Club Holistic Support Project for Elderly Mental
Wellness. Through the guidance of social workers, Ada was able
to unpack her emotions and reflect on what had gone wrong. “I've
realised that by being overly involved and always available, | might
have unintentionally put pressure on them and neglected my own
life,” she admitted.

At Vitality Place, Ada rediscovered herself. She joined handicraft
classes and other interest groups, finding joy in hobbies she'd long
forgotten. These activities gave her a sense of accomplishment and
helped her shift her focus away from family conflicts. Vitality Place
helped her build a support network and broaden her social circle,
allowing her to connect with peers who have similar experiences,
which made her feel understood and mutually supported.

Slowly, Ada’s perspective changed. She learned to maintain a
respectful distance from her daughter's family, allowing them the
space to grow into their roles as parents. She was delighted to see
her daughter and son-in-law settling into their new responsibilities,
with her son-in-law becoming more hands-on and attentive to their
baby girl. Now, Ada embraces a healthier approach to family life.
“True love isnt about being involved in everything,” she reflected. “It's
about knowing when to step back and offer support from afar”
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Competency Development Service Overview
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Employment Development
Unit (EDU) and Employment
Enhancement Unit (EEU):

Provides pre-employment training, job
matching, employment counselling
and placement follow up service to ex-
offenders.
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Vocational Training
Programme

in Correctional Institutions

Provides job skill training, personal
attributes training, individual counselling
and post-release employment
counselling and placement follow up
service for the ex-offenders soon to be
discharged.

BEEREPD

BEEFEDPOEBZ TN TER
BREEEI BOHEEEAL
RABLZERES

Employment Rehabilitation
Centre

Through a variety of job placements
and skills development programmes,
the Employment Rehabilitation Centre
supports unemployed ex-offenders in
improving their employability.
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Supported Employment
Training for Persons with
Disabilities (SET)

Enhances the employability of persons
with disabilities through vocational
training and provides incentives to
encourage employers to offer jobs to
persons with disabilities to try out their
working capabilities.

Employees Retraining Board
Course

Offers a diverse range of job skills
training courses, as well as provides
employment counselling for all eligible
people aged 15 or above. Moreover, ERB
will provide tailor-made programmes
and job referral service for participating
employers.
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Project Forward (Formerly known as Hang Seng Youth Career
Planning Scheme)

Implemented by SideBySide and fully supported by Hang Seng Bank, Project Forward (‘the
Project’) strives to equip disadvantaged youths with future skills and boost their confidence, to
create more possibilities in life. Through future-oriented training and trial-and-error learning, the
Project encourages them to cultivate disruptive thinking, using creativity and insight to develop
their career paths. The Project also offers opportunities for them to apply the future skills via
job attachment and entrepreneurship training as well as funding support.
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Inspires the society to celebrate possibilities and embrace youth's
potential by a Youth Development and Intervention Framework and
provides career and life planning service with our employer network
and training resources to targeted youth who can engage in meaningful
development and social connection.
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Racial Diversity Employment Programme

Provides one-stop employment services for ethnic minority job
seekers through a case management approach so as to enhance their
employability and to support their career development. SideBySide is
the RDEP service provider of Kowloon region.
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Key to Success -

Career and Life Planning Project for
Ethnically Diverse Youth

Enhances Chinese language proficiency of ethnically diverse secondary
school students (F.3-F.6) and ethnically diverse community youth (aged
15-29), so as to improve their opportunities to access education and
occupational attainment.

CASH-BEFRI BB EFTR*

MEOESSHNFBEFVF BURFUHBHHAER &
MM B EEN MM RID EHTRBREMBENER
MUK REMRMFPINHSFERR -

CASH - Youth Financial Smart Planning Interactive
Space

Assists individuals aged 9 to 35 from disadvantaged groups to
establish good financial motivation and goals, increase their knowledge
and skills in financial management, enable participants to understand
the importance of proper financial values and monetary concepts and
enhance their financial well-being in the long run.

Bl24€2.0 -

Startup Generation 2.0 -
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* UBERFTNERKE
*  Youth-focused or related projects and programmes

REERERBRAKEES FAIXEBE* HYAB Funding Scheme for Youth Entrepreneurship in

= N N o the Guangdong-Hong Kong-Macao Greater Bay Area

BBBRNSEFAXEEASFRENEZERFIERE:

URERER) - Organises youth entrepreneurial programmes and offer entrepreneurial
support and incubation services, as well as start-up capital to Hong
Kong young people

BEXRKREE* Impact Fund for Future

Supports rehabilitated and disadvantaged youth (aged 16-30) in
upskilling and reskilling. The Scheme offers up to HKD 50,000 in
interest-free loans for youth to enroll in continuing education courses.
Youth are required to complete the course within 18 months of
approval and repay the loan in installments over 30 months. The
programme can also assist youth in applying for Continuing Education
Fund (CEF) courses based on their needs.
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ﬁﬁ!ﬂﬁ 2FRFE RIAR ®BMEAR FEHE #UYEE 268:HE8 2 EXHE 2HEZ
Service Data A®  No. of job No. of No. of A& A No. of AR
Total no. of interviewer participation training No. of people No.of  employers No. of job
participation participation employed programme successfully programme placement
served participants started their participants participation
business
MELEE 889 912 454 - - - -
Employment
Enhancement Unit
MEZEMN 434 405 157 - - - -
Employment
Development Unit
BRERPO 228 - - - - - 4212
Employment
Rehabilitation Centre
AP A BE B4R 549 334 302 72 - - -
i

Vocational Training
Programme in
Correctional Institutions

EEBEIE 568 341 341 36 - - -
Employees Retraining

Board

BAEBFAIBERRE - - - - 8 245 986 -
-l

Hang Seng Youth

Career Planning

R N\ T EBN LS 229 258 143 - - - -
Bl

Supported Employment

Training for Persons

with Disabilities

ETw =B - - - - - 186 -
Racial Diversity

Employment Program

Bt - EHERIR— - - - - - 192 -
LB S FERER

EE

Key to Success

2.0- Career and Life

Planning Project for

Ethnically Diverse Youth
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ERB Manpower Development Scheme

74% of service-user agreed that the our ERB
service can improve their personal attributes,
e.g. the work attitude, communication, emotion
control and time management.

(o)
99 /0 of service users are overall satisfied
with the our ERB services.

Employment Development Unit and
Employment Enhancement Unit

100% |

O of service users agreed that
their confidence in their employment abilities
increased after using our employment services.

Employment Rehabilitation Centre

0,
9 5 /O of service users enhanced their health
awareness and self-image, as well as increased
their job-seeking awareness.
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Supported Employment Training
for Persons with Disabilities

98.28% of service users agreed that

the organisation is able to provide training
tailored to their abilities and employment
needs.

9 8 . 8 5% of service users agreed that

the training provided by the organisation is
helpful for their open employment.

100% |
O of service users are overall
satisfied with the organisation's SET services.

Project Forward (Formerly known
as Hang Seng Youth Career
Planning Scheme)

More than 600/0 of the participants
expressed that the opportunity for meeting
new people provided by the Scheme allowed
them to significantly expand their social
network even further in the future and

they agreed the network they built through
the Scheme also provided them with job
opportunities.

Key to Success 2.0- Career and
Life Planning Project for Ethnically
Diverse Youth

85% of participants reported to have
improvement in positive growth mindset scale
including perception of being able to make
change, aspiration towards study and career,
potential to learn new things and perceived
perseverance when facing limitation.
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Employment Development Service was awarded ‘ERB
Outstanding Award for Course Management” and “ERB
Training Course Development (Special Service Targets)”.
We took a group photo with Shiu Hang Cleaning
Services Co Ltd., the awardee of "ERB Outstanding
Employer”.

\

The 9th SideBySide Benevolent Employers
Awards Presentation Ceremony

“The 9th SideBySide Benevolent Employers Awards Presentation
Ceremony” has been held on 22 October 2024, themed SideBySide
Unlock More Sides, to recognise our benevolent employers for
sparing no effort to support the employment of our service users. 46
employers were nominated this year and 20 of them were awarded
the “Benevolent Employers of Rehabilitated Offenders Awards”. This
year, the judging criteria incorporated elements of Inclusion and
ESG, with the hope that Benevolent Employers will join hands with
SideBySide to foster and promote these values.

4 )

\. J

BE200IREBMENESEEIZFE
More than 200 guests participated the 9th SideBySide Benevolent
Employers Awards Presentation Ceremony

Continued Excellence in Employment
Development: ERB Accolades and Growing
Impact

The Employment Development Service achieved outstanding
results in the Employees Retraining Board's (ERB) Self-assessment
Programme, attaining "Level One" performance. At the ERB Annual
Awards Presentation 2024-25, SideBySide received the "ERB
Outstanding Award for Course Management" and the award for
"ERB Training Course Development (Special Service Targets)",
affirming the quality and monitoring of our training programmes.
In addition, Shiu Hang Cleaning Services Co. Ltd., nominated by
SideBySide, was honoured with the award of "ERB Outstanding
Employer" in recognition of its continued employment of graduates
from ERB courses. Compared with the previous year, enrolment in
ERB courses increased by 3.8%, reflecting growing demand for our
services and participants' recognition of the training effectiveness.
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[EERE | LEBEEERERE So-Dragon Team Paddles to Success

ZEGREAK[HEE] B AEEEFIE LT FE  SideBySide "So-Dragon” team comprised staff, employers, partners,
BE  &1EfE RBEAE (BFEFE4E AL service users (including ex-offenders, at-risk youth, and persons
BESERBHMETAT)RTEA TS inrecovery), and community members — with members spanning
FI4EA - 208 @5 BT BEEEREAMAL  ages from youth to over 70. In late June 2025, the 20 participants
B MRIE_MEAA=THREEEHRTE competed in the Hong Kong Dragon Boat Short Course Races
THEEREACGRE BERS/NESZSEE  at Stanley, earning third place in the Mixed Small Dragon Boat
Eo [EEBEl Bl —ERINEG NEIRFEESE  category. Through intensive training, participants enhanced physical
BIEPXEREE  FEEILIRIRE S MREEAEBAE  fitness, teamwork, perseverance, and confidence. All members
= - BRFAAKERNEE R ESESH:EE - reported increased interest in sports, improved health, and stronger
NERE TEBETFZEGEBGM K team spirt. These positive outcomes extended into their family and
ERETFAESHNIEBELEMRESZRRELE  work lives, achieving both social integration and personal growth.
TEEE EEHERARBARENER

BiEe

\. J

BEREEERAEREES \ESE
So-Dragon won the third place in the Hong Kong Dragon Boat Short Course Race.
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Eight Social Welfare Organisations Unite to Offer
Over 600 Inclusive Job Opportunities

The "eConnect Employment Network", co-organised by SideBySide
and seven other social welfare organisations, held its Inclusive
Employment Day Launching Ceremony and Job Fair on 27 February
2025 at TWGHs "Tung Po" in San Po Kong. Under the theme
'Diverse Workplaces, Unlimited Talent", the event featured over 600
full-time and part-time job vacancies for people with disabilities,
along with information booths providing employment support
services. A survey revealed that 80% of participating SideBySide
service users with disabilities agreed that the job fair significantly
enhanced their employment prospects.

Engagement in National Security Activities,
Connecting Community Partners and Resources

On 14 December 2024, SideBySide joined the "National Security
and Anti-Drug Carnival" organised by the Yuen Long District Chung
Wah Care Team, supporting public education on national security
and substance abuse prevention. SideBySide co-hosted the opening
ceremony with Mr. Lui Kin, MH, Member of the CPPCC National
Committee; Mr. Tong Soen, Assistant Commissioner (Rehabilitation)
of the Correctional Services Department; and Mr. Leung Siu On, MH,
Captain of the Yuen Long District Chung Wah Care Team. Through
interactive booths run by staff and service users, SideBySide
engaged local youth and residents with educational activities
highlighting national security and the risks of drug abuse.

4 )

\. J
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SideBySide participated in the "National Security and Anti-Drug Carnival"
organised by the Yuen Long District Chung Wah Care Team.
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FERALEEREARHE Proactive Community Engagement to Foster
Health and Inclusion

BEXEREPOBBEM EEERERIBET e Employment Rehabilitation Centre established the "So Great"
BRNGEENEEANLT BMOALREESE health team to engage both working and job-seeking rehabilitated
BLATEBEME BREELRITTORM persons, transforming them from service recipients into active
EREHEER TSRTSRNMERFE F community contributors. Through this initiative, the team organised
B = REERKEMREN R BB UME 9 community health promotion events and participated in 5 district
MBENS D TR I ARFELE  RFFAL carnivals, with activities focusing on health education and fraud
WEET NERE XFE FAUBEERE prevention. Members served as peer organisers, taking ownership in
NERFITZEE W HEM M E B o ( planning and implementing community services. The initiative built
ERIEBERBRZ L HIEERE  RetiRE S strong collaborative networks with Crime Prevention Committees
182,000t & A+ - across Kowloon City, Kwai Tsing, Wong Tai Sin and Eastern
District, alongside 6 community organisations, 6 corporations and
1 international school. Together, these partnerships reached over
2,000 community members.

\. J

BRERSEERANRERS/BESE
So-Dragon won the third place in the Hong Kong Dragon Boat Short Course Race.
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RERETISHIEEE S Z7TIE Market-Driven Curriculum Development for
HEEAT Cultivating Versatile Talent

W=

mio xS BT AR A RS In terms of course development, we organised new ERB
iy B (B s EBEERsE | R (EL “Foundation Certificate in Occupational Therapy Assistant
Bl (BERTIBEE)EMEBE] waq Training” and “Foundation Certificate in Internet Business
ERmE At ESHEYE (e e Startup (Operation & Marketing) (Part time)” for the inmates
BB | RANS A\ TIEM (B2 iHsE (|) Iin the correctional institutions. We also offered ERB
Hmme (HEs) | LUgME itk Amie  Foundation Certificate in Escort Service for Out-patient Visit
/Ejjﬁﬁu%flf$° Training” for rehabilitated ex-drug abusers and “Foundation
Certificate in Vocational Putonghua | (Part-time)” for general

public to provide diversified and market-oriented trainings.
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SideBySide had developed different courses among correctional
institutions, rehabilitated ex-drug abusers and general public, to fulfill
the gap between the manpower shortage

E IRFER® SERVICE IMPACTS 9 5% y

community participants
recognised an
improvement in health

° and fraud awareness
9 5%; SE;J;SE and acknowledged

the positive image
of rehabilitated
individuals.

Bﬁ%ﬁlu\ﬁ M ER[E B A
ATHEERFR-
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Service User: Ah Pui

The Dawn After Six Years Behind Bars

At 34 years old, Ah Pui reflects on the past that taught him valuable
lessons. When he was young, Ah Pui did not very well in study and
felt like his life a failure. “Back then, | was desperate to make quick
money and thought taking shortcuts was the only way,” he admitted.
This mindset led him to drug trafficking, resulting in a six-year
prison sentence. During his incarceration, he enrolled in a training
programme offered by Side By Side. Upon release, Ah Pui felt utterly
lost, burdened by a criminal record that seemed like a permanent
stain. ‘I thought this was how the rest of my life would be;" he said.
But a social worker's recommendation gave him a lifeline — a training
programme in the construction industry.

Finding Purpose in Giving Back

The early days of his new career were far from easy. In the
sweltering summer heat, with temperatures on construction sites
soaring above 40° C, he struggled to keep up. “By the end of the day,
I'd come home completely drained, ready to give up more times than
| can count,” he admitted. Thankfully, supportive colleagues and the
encouragement of social workers kept him going. Over five years, he
earned both intermediate and advanced certifications. Today, he is a
respected levelling specialist, affectionately called “Master Pui” by his
peers, and he mentors new trainees.

With his life stabilised, Ah Pui began looking for ways to give back
to the community. He joined the “So Great,” formed by a group of ex-
offenders, to visit neighbourhoods and teach them with stretching
exercises. Despite his progress, Ah Pui was initially nervous about
how people would perceive him. “Would people mock us? If they did,
would we ever have the courage to continue?” he wondered.

To his surprise, the community’s response was warm and
welcoming. During one session teaching stretching exercises, a
participant stopped the activity to hand him a packet of tissues.
“Young man, wipe your sweat! You're working so hard,” she said.
That simple gesture struck a chord with Ah Pui. Her words reassured
Ah Pui that as long as he work hard to turn our lives around, people
will see and accept us.

Reflecting on his journey, Ah Pui said, ‘I used to see myself as one of
society's ‘bad apples.’ But now | know that if you're willing to change,
anyone can become a pillar of society.”
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Three judges interacted with the applicants of the
entrepreneurship assessment and funding application
under the Hang Seng Youth Career Planning Scheme.

\

A Decade in Review: Empowering Vulnerable
Youth to Shape Their Future

Organised by SideBySide and fully supported by Hang Seng Bank,
the "Hang Seng Youth Career Planning Scheme" provides career
development support to underprivileged youth aged 16 to 30.
Over the past decade, the scheme has benefited 2,200 young
people, including 300 participants in job placements or shadowing
opportunities, and approved 127 entrepreneurial funding projects,
fostering transformation and growth.

In 2024, the scheme expanded community engagement by joining
the "Hang Seng Future Community Partner Day" at Hang Seng
Bank's Central Headquarters. Activities included entrepreneurial
product showcases, musical performances, and coffee latte art
workshops led by beneficiary youth, showcasing their talents. A "Life
Capsule Machine" shared career stories to inspire attendees and
raise awareness of youth development.

4 )
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Representatives of Hang Seng Bank, SideBySide, and two HSYCP youths
shared project impacts across 10 years in a media interview, featured
across six platforms, showcasing inspiring outcomes and success
stories.
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Service User: Ginger

After leaving school in grade Form 3, Ginger withdrew into a life
of isolation. For half a decade, his days were consumed by online
games, and he almost never ventured outside. A severe Achilles
tendon injury during secondary school forced him to give up football
and basketball, his two favourite sports, which only deepened his
retreat from the world. His daily routine was limited to brief trips
downstairs to buy essentials. With no social circle and no plans for
the future, Ginger epitomised the "Goblin Mode".

It was his mother's persistence and steadfast support that
eventually brought him to SideBySide's “Hang Seng Youth
Career Planning Scheme” At his first session, Ginger left a lasting
impression on the project officer. He arrived wearing a mask, his
head lowered, and barely uttered a word. Yet, with patience and
encouragement, the team uncovered his genuine interest in pet care
and cooking.

Finding Routine and Purpose

Through the programme, Ginger was given the opportunity to
undertake a two-month job attachment at a pet café. During this
time, he took on a variety of responsibilities, including providing
customer service, preparing simple meals in the kitchen, and caring
for over ten rescued cats who lived in the café. At first, Ginger
struggled with punctuality and was often late. However, with weekly
on-site support from the project officer and the café owner's patient
guidance, he slowly adjusted to the rhythm of work. He even began
to develop time management skills, making this the most structured
and purposeful period of his life in five years. What stood out most
was Ginger's attentiveness and patience in looking after the animals,
which earned him the admiration of his colleagues.

Through the referral of the programme, he was offered a full-time
job in a restaurant. He overcome the fear and gained the sense of
satisfaction from work. Nowadays, if you step into the kitchen of a
Western-style restaurant, you might find a completely transformed
Ginger. Thanks to the programme's career consultation and job
referral, he has built both his job skills and confidence.

Today, Ginger has completed a foundational pet-related course,
swapping his gaming guides for study materials in animal
psychology. From a reclusive youth to a full-time student, Ginger's
journey of transformation has taken five long years.
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Transforming Youth Services through Innovation

SideBySide has expanded and innovated its services in response to
the changing society. We broadened our youth services through the
"CLAP@JC" programme five years ago. Our staff worked alongside
1,250 young people, empowering them to confidently experience
personal career development and discover their unique VASK
(Values, Attitude, Skills, Knowledge).

Mainstreaming Career Development Perspectives
in Community Services

The CLAP@JC team delivered career development intervention
training to cross-disciplinary professionals, incorporating case
studies and group discussions to foster practical learning. Through
service seminars and professional exchanges, we facilitated
meaningful dialogue and knowledge-sharing across sectors.
The programme's reach extended to multiple beneficiary groups,
including rehabilitated youth, secondary school students, and
persons in mental health recovery. These efforts demonstrate the
successful integration of career development perspectives into
mainstream community services, promoting wider adoption of life
planning support across community networks.

Integrating Financial Planning into Career
Development

The CLAP@JC team has enhanced its career development services
by incorporating financial intervention approaches. Supported by
the Investor and Financial Education Council (IFEC), the "Wealth
Building, Joyful Finance" initiative promoted positive financial
concepts across institutional and community settings, strengthening
participants' financial literacy and overall well-being. Building on this
success, IFEC has renewed its commitment through the launch of
"Smart Finance, Guided Path" this year. This continued partnership
demonstrates the effective integration of financial empowerment
into holistic life planning services, creating sustainable impact for
service users.
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SideBySide organised the CLAP@JC “Achieve
Your - Dream Station”

SideBySide organised the CLAP@JC “Achieve Your - Dream Station”
event held in August 2025, marking five years of milestones under
the initiative. These include adopting a strength-based approach to
empower youth development, building cross-sector networks, and
fostering career and life exploration. Through co-designing interactive
booths, young people shared their challenges, transformations, and
aspirations, demonstrating the value of youth-led and authentic
participation and positioning youth as key drivers of community
development. SideBySide remains committed to working with
stakeholders to create a more comprehensive, ecological, and
sustainable platform for youth career and life development, enabling
young people to realise their potential and embrace the future.

Provision of Other Learning Activities Services for
Persons in Custody of the Ethics College

During August 2024 to July 2025, SideBySide provided 351 sessions
of “Other Learning Experience” in Career and Life Planning, Sports
and Arts, Ethics and Country’s development for persons-in-custody
(PIC) in Ethics College in the Correctional Service Department at Pak
Shan Wan, Pik Uk and Lo Wau Correctional Institutions.
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CLAP@JC implemented from 2020 to 2025, provided career development interventions for youth with offending backgrounds

and those in correctional institutions, cumulatively benefiting 2 ,509 individuals. At the community level, the initiative
also offered career development group sessions and individual counselling for youth who had left institutions, delivering
tailored support to help them address the challenges of reintegrating into society.

E/‘” S B
PROJECT TRANSFORMATION
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[EIRRA — B FEEEREER] Building on its expertise,

1 1 our new project Sail with You - Youth Career
2 F2RIEEEERE K& Life Development has secured Home and Youth
Z o R IRARTS Affairs Bureau Jockey Club Youth Life

Planning Initiative funding (2025-2028)
to provide life planning services

across1 1 partner schools.
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SideBySide in partnership with six social service SideBySide in partnership with six leading social service organisations
organisations was awarded The Excellence in Impact was awarded The Grand Prix Award in Driving Change at the Hong Kong
Award (Platinum Award) at the Hong Kong Council of Council of Social Service's Champions for Good Awards ceremony.

Social Service's Champions for Good Awards ceremony.
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The financial volunteer and participant of the Practice
Programme joined the "Annual Award Ceremony".

Enhancing Financial Literacy through Innovative
Experiential Learning

In addition to personalised financial services, the programme
introduced innovative experiential activities — including a financial-
themed room escape game and “Immersive Theater: Murder
Mystery Game,” — to help young participants strengthen their
financial motivation, goal-setting abilities, and practical money
management skills. These engaging methods have effectively
supported youth in applying sound financial practices in daily life.
The programme’s quality and impact have been recognised with the
prestigious "Investor and Financial Education Award 2024" presented
by the Investor and Financial Education Council.

Advancing Personalised Financial Management
and Promoting Financial Well-being

The programme advocates integrating financial management with
personal life goals, empowering participants to take ownership of
their finances and build lasting motivation for long-term financial
well-being. To broaden the reach of these concepts, the programme
organised a "Financial Management Short Film Competition," which
achieved over 36,000 views and successfully disseminated positive
financial messages to a wider audience.
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Participants learnt budgeting and financial analysis skills through puzzle-
solving activities.
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Programme/Activity No. of service No. of headcounts No. of
sessions completed served Beneficiaries

SFAIRIEMERE - HEmE 1036 99 1036
Practice Programme — Individual ! !
Follow-up Service
SFARIEMBERHE - HXERTE 201 91 201
Practice Programme — Individual
Assessment & Financial SMART
Planning
s 297 1,738 1,878
Experiential Activities
SNRIBEAIMER D EE - S5ALEY
Outreaching Group/Sharing: 16 316 333
Disadvantaged Groups
SNEBERNMERDZE - BIEEE
Outreaching Group/Sharing: 28 178 520
Delinquent Youth
SNEIEENIMERDEE - BREEF
Outreaching Group/Sharing: 13 51 108
At-risk Youth
HIREM T g RIS

\Financial Simulated Social Theatre 10 787 787

|/\7' BRFE %% SERVICE IMPACTS

o
#ﬁiﬂSO /O TERERENS
MEXRTIMBEEERK B EARRA
(CFPB Financial Well-being) °

(o)
289 0% merzmenss
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#) H(BERAA) NERELE
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o
Over 8 O /O of participants who

completed the Practice Programme reported
a positive increase in "Financial Well-being"
(CFPB Financial Well-being).

o
Over 9 0 /O of participants in financial

activities showed positive changes in all
four areas: C (Conditions), A (Attitude), S
(Skills and Knowledge), and H (Habits and
Behaviours).
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The forum attracted over 120 representatives from local
and international businesses and organisations, as well
as 50 young participants
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Hosted the annual two-day Inclusive Talent Job Fair

Over hundred leaders from corporate participated
Workplace Inclusion Forum 2024

The Workplace Inclusion Forum 2024, sponsored by the Hongkong
Land HOME FUND and supported by the Dreams Come True
Foundation, was held on 17 July 2024. Organised by SideBySide, the
forum focused on "Fostering Inclusive Workplaces: Unlocking the
Talents of Diversity:"

Bringing together over 120 representatives from enterprises and
institutions, along with 50 young participants, the event facilitated
discussions on promoting workplace diversity, inclusivity, and emerging
trends. The forum highlighted the growing importance of inclusiveness
and equality for enterprise development, fostering collaboration to
create opportunities for diverse talent. Participating youth indicated that
they had the opportunity to directly interact with corporate leaders and
gain a better understanding of the job market.
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KEARRAERNBEDZT A RERRBS A ANERER
Speaker from different business sectors shared their practice wisdom on
how to foster inclusive workplace

Racial Diversity Employment Programme

Programme (RDEP) continued to adopt a case management approach,
providing critical support to ethnically diverse job seekers and striving
to enhance their employability while fostering career development. This
year, the programme successfully expanded its employer network,
adding 200 new employers and corporate partners. This expansion
has enabled the programme to offer a broader and more diverse range
of job opportunities, better catering to the varied skills and interests of
job seekers. To help ethnically diverse job seekers overcome language
barriers, RDEP introduced Chinese language courses and workshops
at different levels. These tailored programmes were designed to
strengthen participants” Chinese proficiency, helping them integrate
more effectively into the local job market and boosting their confidence
in workplace communication.

4 )
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B B AL AHKCSS x HKPC [#El - ZTT AT EMN B 9=ZEE
Staff was invited to be a guest speaker at the HKCSS x HKPC [ Seminar
on Cultivating Ethnic Inclusion in Talent Development |
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Service User: Ah Jit

Ah Jit is a professional from India with high academic qualifications
and extensive experience in the information technology industry. He
has held senior positions in multiple multinational companies.

A Sudden Setback

Seven years ago, Ah Jit relocated to Hong Kong with his wife and
two young daughters due to a job transfer. As the sole breadwinner,
he was responsible for all family expenses, including rent, school
fees, and daily needs. However, the outbreak of the pandemic
disrupted his career. His company underwent restructuring, leaving
him unexpectedly unemployed.

Discovering the Racial Diversity Employment
Programme (RDEP)

During his job search, Ah Jit was referred by the Labour Department
to the RDEP run by SideBySide. The programme aims to support
ethnically diverse through career training and job search assistance,
helping them overcome language and cultural barriers and integrate
into the local workforce.

The case manager carefully assessed Ah Jit's background
and needs, creating a tailored job search plan for him. Ah Jit
actively participated in Chinese language classes, résumé writing
workshops, and interview skills training to improve his employability.
"The service helped me re-evaluate my strengths and learn how to
present myself during interviews," he shared. The case manager
also provided practical job-seeking advice and arranged for Ah Jit to
attend various recruitment events.

At a recruitment day held by a theme park, Ah Jit secured a part-
time position in the merchandise department. Although the part-
time role was a significant step down from his previous high-paying
positions, it marked Ah Jit's re-entry into the workforce. "This job
gave me a sense of purpose again and boosted my confidence,' he
said.

Soon after, the case manager referred him a sales and administrative
role at a foreign-owned company. Despite the position being in a
new field for Ah Jit, who had an IT background, he embraced the
challenge. Ultimately, Ah Jit succeeded in securing the job. Today,
Ah Jit has adjusted to his new work environment and is steadily
regaining his footing in the professional world.
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Bright Services Company Limited (BS)

FEEFEL HIGHLIGHTS OF THE YEAR
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Transportation Services

Moving houses and offices were the first services Bright
Service offered upon establishment, and the company has now
been operating for 28 years. To meet the growing demand for
transportation services, Bright Service collaborates with various
government departments, social welfare organisations, PARKNSHOP
(Hong Kong) Limited, The Chinese University of Hong Kong, and
others to provide transportation services. Additionally, Bright
Service has secured a contract to deliver reusable dining utensils
for the partnership between WWF Hong Kong and the food
delivery platform Foodpanda. The company aims to explore more
collaboration opportunities to expand its transportation business.

Cleaning Services

Bright Service primarily focuses on cleaning offices, social welfare
institutions, and university dormitories. It offers one-time deep
cleaning, floor waxing, pest control, and disinfection coating services.
Moreover, Bright Service provides year-round cleaning services for
the transitional housing project "Good Mansion" without any breaks.

Exhibition Services

Since 2008, Bright Service has closely collaborated with
AsiaWorld-Expo to provide manpower support for international
exhibitions, concerts, banquets, and various events. The core team
comprises over 20 rehabilitated individuals and other people from
disadvantaged groups. In addition to stable employment and
income, working at AsiaWorld-Expo helps team members develop
teamwork skills and gain valuable experience in the exhibition
industry, which aids their career development. To create more job
opportunities in the exhibition sector, Bright Service is expanding
its "Smart Exhibition" brand to explore other events and exhibition
businesses.

Bakery Services — SoBakery

SoBakery began operations in 2018 at Hing Man Estate, Chai
Wan, and has now been running for seven years. The business
has gradually stabilised, becoming a community hub for locals.
SoBakery offers bread, pastries, light meals, and catering services to
companies and organisations.

¥ SideBySide
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$1,383,369

BWMEY - MEXER

Transportation Services: Total revenue

Mg Fr> D8

$1,987,273

HRET - WEEE

Cleaning Services: Total revenue

$2,582,832

RIEET - MEXE

Exhibition Services: Total revenue

o

$1,755,577

BB (BE) - FFEREER
Bakery Services (SoBakery):
Total revenue for this year
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Transportation Services

Provided 5 23 employment

opportunities for PIDs individuals and
other disadvantaged groups.

Cleaning Services

created 3, 7 3D

employment opportunities.

Exhibition Services

Generated 2, 9 2 7

job opportunities.

Bakery Services (SoBakery)

Offered professional on-the-job training
and employment opportunities to a

total of 1 3 PIDs individuals and other
disadvantaged community members.

20242025 | % ¥ ANNUAL REPORT | 125



126 | %

| ¥t & &% | SOCIAL ENTERPRISE |

| BBERARFE B PR A=) (BABRA) | Bright Services Company Limited (BS) |

4 N\ ( )
\_ J
\_ )  EmammemATReRmEReE)

Occupational safety training is provided on a regular basis for
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Cleaning workers were employed at the transitional
housing Good Mansion.

4 )
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During the Wong Tai Sin Temple Lantern Festival, REMELHE R HIBmnEsEEAs
Bright Service transported lanterns to designated ~ The Home Affairs Department (HAD) arranged for " Bloomy The
locations. Tree" to film a promotional video at SoBakery.

3¢ SideBySide
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Community Education Service overview
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Know more about
details of services
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Community Education and Crime Prevention Service

Community Education and Crime Prevention Service (CECPS) employs
diversified means to deliver crime prevention and protection education
programmes in the community, to strengthen legal awareness among
youngsters and community members while enhancing their self-
protection capabilities. With the vision of ‘crime prevention education
at young age’, CECPS offers one-stop crime prevention education
service for all schools in Hong Kong. Apart from providing services
subvented by the Social
Welfare Department, new
and innovative education

projects will be implemented —
with other secured fundings. — h O

FEe- FLERBIEFZFHO

AELERE—ERINEBBEM TE—BEHR
Bfae ZaRkilas 5|5 EHEABER
REBANFHRE BITEEENERRENR
LEEESEIE

TeenGuard Valley — Crime Prevention Education
Centre for Youth

Provide an interactive learning platform for youngsters, and induce
reflective thinking into learning. Our goal is to enhance their awareness
of civil consciousness.

REEE ARBHFE
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Mock Trial Justice Education Project

With the support of the "HYAB Funding Scheme for Youth Positive
Thinking Activities," jointly launched by the HYAB and the Youth
Development Commission, a series of diverse activities — including
workshops, legal coaching, and competitions — were provided during
the 2024-25 academic year for 24 secondary schools and 6 tertiary
teams. The initiative aims to guide and nurture positive thinking
among young people, strengthening their awareness of the rule of law,
resilience, team spirit, and other positive values.
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Project PATHS

Through original health education videos, health talks and intensive
education groups, we provide preventive and health education on
AIDS and blood-borne diseases. Also, we regularly serve different
institutions, organisations, and units, including various correctional
facilities under the Correctional Services Department, Immigration
Centre, Probation Home under the Social Welfare Department and
closed drug rehabilitation hostels of different non-governmental
organisations.
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Project COMPASS

Through harm reduction programs at locations where people who
use drugs gather, rehabilitated and trained peer supporters provide
preventive education at the individual, group, and community levels.
They also distribute informational materials and promote a “No Used
Needles" community hygiene initiative. For service users infected with
Hepatitis C, we provide referrals to hospitals for treatment. For the
service users who got infected by Hepatitis C, we have referral service
to the hospital for treatment.
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Project Care Mobile Net (CMN)

We enhance ethnic diversity, local female sex workers and their clients'
awareness of safety sex through outreach education, online platforms,
individual and group education. Counselling and voluntary blood rapid
tests will be provided for free. We will distribute free condoms and
educational publicity items to the general public to encourage the
use of condoms. Meanwhile, online outreach services are conducted

REABROERFRERH - through different social media platforms so as to reach out to hidden
groups and promote a healthy lifestyle.
[ E45FEEE ] Project Member Special Mission (MSM)
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By internet and community outreach, group and case intervention,
we provide AIDS and blood-borne diseases preventive education, and
emotional supports to high- risk men who have sex with men. We also
provide voluntary counselling, testing service, and distribution of free
condoms, lubricants and HIV self-test kits to our service users. We
also participate in different LGBTQ+ related community programme to
provide community education work on safety sex and HIV prevention.
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Voluntary Counselling and Testing Service (VCT)

The service provides free, confidential, and anonymous Voluntary
counselling and Testing (VCT) for HIV, syphilis, hepatitis B, and hepatitis
C, conducted by trained social workers. It includes comprehensive
pre- and post-test counselling to ensure understanding and emotional
support, as well as referral and escort services for further assistance if
needed.
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Cyber Awareness Day - Cultivating Students’
Cybersecurity Awareness

SideBySide has proactively responded to current social issues
by launching a school-based programme on the prevention of
cybercrime this year. Using an interactive and experiential approach,
the initiative aims to cultivate students’ awareness of online
safety. The programme covered five secondary schools, reaching
approximately 1,400 students. Through activities focused on
recognising different types of cybercrimes and online traps, the
initiative strengthened young people's ability to identify online risks
and practise self-protection. Survey results indicated that over 90%
of participants agreed the programme effectively enhanced their
alertness to cybercrime.

Collaborating with the Education Bureau to Build
a Harmonious Campus

This year, SideBySide launched the "Harmonious Campus Network"
project in its third collaboration with the Education Bureau. Through
workshops and school-based support groups, 97 students from five
primary and five secondary schools were successfully trained as
"Harmonious Campus Ambassadors." The project focused on anti-
bullying education with the aim to enhance students' awareness of
bullying behaviour and strengthen their skills in multi-perspective
thinking and activity planning. These student ambassadors actively
promoted a caring and inclusive culture within their schooals,
translating their learning into practical actions and establishing
positive peer influence to reject bullying.

BERZHFEAHMBRNMEREBTAER
Students showcased achievements to other schools' harmonious
ambassadors at the award ceremony
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Transformation and New Beginnings, Walking
with Starlight

In 2025, the STAR Theatre presented five performances of “The
Numbers Game of Crime and Punishment’, attracting a total
audience of 490 attendees and achieving a remarkable 98% seating
rate. The interactive production engaged audiences in reflection on
crime and morality, inviting them to participate alongside actors
through game-based activities and collectively explore the meaning
behind life's numbers. The cast brought together individuals from
diverse backgrounds, including youth, seniors, teachers, and
rehabilitated persons. Each performance also featured sharing
sessions by two rehabilitated individuals or recovered drug abusers,
offering audiences authentic insights into their personal journeys
and challenges.

BEE L EERRS [RES | NER
Actors explored relations between crime and punishment with the audience through

performance
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L E S R FEPIETEIRFE Community Education and Crime Prevention Service

219 29,959 115 8,127

RE ZEAR RE ZEAR
No. of sessions No. of beneficiaries No. of sessions No. of beneficiaries
5 q| EEED
5 g_h ' | Talk llM Structured School
=== >chool falks Programmes

348 3,142 31 1,583

R ZEAR R ZEAR
No. of sessions No. of beneficiaries No. of sessions No. of beneficiaries

o 8 MEED
I ) Community Education
Group meetings Programmes

|/\7' PRFER XL SERVICE IMPACTS
TECNE_E_REFE

?tﬂ&’?%‘l 67%35%&0 In 2024-2025, a total of 1 67schools
13,8864 e

ERERRRAEM[E 1 3, 8 8 6 User Feedback Forms

(UFF) were collected.

83 %HE%@%%E%HE%&%

[===} 4| o
R ¥8 157 90 58 AR 5 e 12 10 47 2 Among the respondents, 83 /O reported
o enhanced awareness and knowledge of
FEFGICFERIST & - LX&83 /O o
RBEAEREHLERS REHIL crime prevention, and 83 /O
FRHYARFS expressed satisfaction with the Community

Education and Crime Prevention Service.
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Service User: Sai Keung

Sai Keung's life was once a revolving door of prison sentences. “My
life was just going in and out of prison,” he said. As a primary school
pupil, he spent most of his time hanging around public housing
estate parks. To protect himself, he joined a triad, setting him on a
path of crime. Theft, fighting, and debt collection became his routine,
and by secondary school, he had started using drugs. ‘I thought
doing drugs was the only way to look cool. How could | call myself
a triad member if | didn't take drugs?” he recalled. Over 27 years, he
accumulated 46 criminal convictions, committing nearly every crime
except sexual offences.

The Awakening: A Final Chance at Redemption

“Even the correctional officers recognised me,” Sai Keung said with
a bitter smile. Every time he was released from prison, he vowed to
quit drugs but lacked the discipline to follow through. At forty, after
his final sentence, he made a life-changing decision to accept help
from a social worker and move into a drug rehabilitation centre.
During two years at the centre, Sai Keung rebuilt his life by learning
discipline through tasks such as mowing lawns and painting walls,
all while enduring the pain of withdrawal.

For someone with a long history of addiction and triad involvement,
rebuilding his self-image was no easy feat. “It's not just about rushing
to find a job — it's about discovering the kind of life you truly want,’
explained one of the social workers. Sai Keung's persistence, along
with support from SideBySide, helped him complete his rehabilitation
programme and secure housing and employment.
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From Being Helped to Helping Others

Encouraged by his social worker, Sai Keung joined SideBySide's
“STAR Theatre,” formed by a group of ex-offenders and community
volunteers. The theatre group provided a platform to explore their
potentials and voice out,, raise awareness, and foster acceptance.

Sai Keung's story was adapted into a musical stage production
where he played a lead role. The production toured schools, cultural
centres, and theatres, giving him the chance to remind young
people about the dangers of drugs and crime. For Sai Keung,
memorising lines and practising choreography was challenging, but
he persevered. “I hope my story can be a small reminder for young
people before they take the wrong path. When they face challenges,
maybe they'll remember my story and think twice before turning to
drugs,” he said.

After decades of struggle, Sai Keung has finally built a stable life and
a home of his own. He cherishes the life he has worked so hard to
achieve and remains committed to becoming a better version of
himself.
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The tutor was giving instructions to participants to read
the script, to discuss and to investigate during a LARP
game

BEZEELGRSRESEEM NEREERZEA
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A game introduction was given by three youth leaders
during the interactive session at the kick off ceremony
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Advancing Youth Legal Awareness Through
Cross-Sector Collaboration

This year's Mock Trial Justice Education Project achieved significant
outcomes, organising 37 mock trial competitions that engaged
769 young participants. Four of the trial cases were developed by
tertiary students based on real-life experiences of rehabilitated youth,
adding profound practical relevance to legal education. The project
also empowered 34 youth leaders to organise two community
legal education programmes comprising seven sessions, reaching
57 participants and demonstrating the effectiveness of youth-led
initiatives. The project successfully involved 38 secondary schools
and 93 legal professionals — including judges, senior counsels,
barristers, and solicitors — in a cross-sector collaborative effort
to enhance young people's understanding of the rule of law in an
accessible and impactful manner.

FIRIEMNBATERBEZE JIRATLERZRES AETREEE
LB AFERE

Drama instructor reenacted case scenes during a witness workshop to
train students for their roles in the mock trial competition

20242025 | % #§ ANNUAL REPORT \135



|t EH B K FEPRIESEARTS | COMMUNITY EDUCATION
AND CRIME PREVENTION SERVICE

| BEERE - AR B 58] | Mock Trial Justice Education Project |

IIII][I ARFEEMFE SERVICE DATA

m6200. 12,872

RFZANEL 12235 B & BR# AR

No. of beneficiaries: youths aged 12-35 No. of man-time

|M BRFERE3X SERVICE IMPACTS

100% of students who participated
in the competitions (100%) agreed that

100%m2mt B2 4 RS M85 the Mock Trial helps develop positive
El BB FEmALE- thinking and values.
83.5%sumeyEEeEEaL 83.5% of students who participated
BEMEEALEZREURIECHTH - in the interactive talks at secondary

schools believe that their personal
development depends more on their own
actions.
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KRB/ EEREREDFRUMHE/NE -
Comprehensive sexuality education groups were held
for the youth at Probation Home under the Social
Welfare Department
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“Things You Got to Know about SEX"-
Comprehensive Sexuality Education Group
for the young inmates

Thanks to the trust from the Hong Kong Correctional Services
Department (CSD), we commenced a comprehensive six-session
educational group at Sha Tsui Correctional Institution and Lai Chi
Rehabilitation Centre since 18 February 2025. The group aims to
provide comprehensive sexuality education services for young male
inmates, helping them not only acquire relevant knowledge and skills
but also develop correct attitudes and values. Participants learn to
protect their own health, make responsible choices, and understand
and uphold the rights of others, thereby fostering mutually respectful
social and sexual relationships.The group activities have been well
received by the participants and have earned praise and recognition
from staff of rehabilitation unit of CSD. As a result, we have
successfully received an invitation from STCI and LCRC to launch
the second phase of the " Things You Got to Know about SEX "
educational group to the youth in July 2025.

Integrated Health Management: Enhancing
Testing Motivation and Safeguarding Long-
term Health

In our voluntary counselling and testing services, the project has
incorporated basic health management (including cholesterol, uric
acid, and blood glucose tests). Social workers provide personalised
advice based on the results to help service users improve their
lifestyle habits, effectively boosting their motivation for regular
testing and strengthening their focus on long-term health.

FEMITHERORARBEAERERENRAARY RERRE
B A
Project social workers offered free blood testing services to service
users at the community center, promoting health management and
prevention
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HIMAESRERE —REFELGBTQ+REFEE [Pink Dot
HK— 254341

Social workers and peer supporters attended Pink Dot —
a LGBTQ+ friendly event

3 & SideBySide

Promoting safe sex practice through
participating LGBT+ friendly events

Engagement in 3 major community events this year has proven
successful in reaching 1,866 individuals. Through the distribution
of 11,631 condoms, educational materials, and leaflets, we aimed
to raise health awareness within the community. Our collaborative
effort, involving social workers and peer supporters, led to the
design of interactive games at our booths. These games effectively
demonstrated the correct method of condom usage and highlighted
the importance of pre- and post-exposure prophylaxis (PrEP/PEP)
for HIV prevention, ultimately working to reduce the risk of HIV and
other sexually transmitted infections.

S E 2 IRENE L HEEN2024B B8 18 F= TR BB R A EEHIVA
Dﬂ;ﬁ

Participated in World AIDS Campaign 2024 Kick-off Ceremony to
promote prevention of HIV infection and inaugural HIV Testing Month
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Lunar New Year Female Sex Workers Support Group

Focusing on outreach and testing motivation
of young and non-Chinese MSM

In addition to conducting 117 community outreaches, in this year,
our project actively utilised 10 popular social media platforms and
applications to proactively identify hidden and high-risk communities
within the local population. We provided emotional support and
follow-up services to these individuals. Recognising the specific
needs of younger and non-Chinese men who have sex with men
(MSM), the programme tailors its educational information to
resonate with these demographics, reaching 1,940 young MSM and
2,011 non-Chinese MSM. This targeted approach, utilising culturally
sensitive language and relevant channels, effectively encourages
testing and counselling services within these communities.

Female Sex Workers and Their Clients Group
and Outreach — Enhancing Safety Awareness
for Female Sex Workers and Their Clients

In recent years, the proportion of female sex workers providing
services in Hong Kong on "tourist visas" has been increasing.
Therefore, the programme has intensified outreach efforts to raise
awareness among female sex workers and their clients about
protecting themselves from infections. Throughout the year, a total
of 290 outreach services were provided, and 48 sex worker group
sessions were held, reaching 4,401 sex workers and 29,746 clients.
Additionally, online platforms (Instagram, Threads, Telegram, etc.)
were utilised to engage the target audience, achieving 240,934
views.
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BigREMEEEHEEEFER;  School and Other Institutional Sex Education
5 5L e & Talks — Prevention is Better Than Cure

KRB HER L L TESEBSE —H 8 This programme collaborated with schools and multi-ethnic

TE5RBIEE  HIZE R34 A WA AN organisations to conduct 5 talks, reaching a total of 534 individuals.

SRTER BREBGEABREREE LIRS The content covered STD prevention, intimate relationships, and

ME  LURTHAR RS EEH4ERITER R = personal boundaries, with promotional materials distributed to
enhance prevention of STDs awareness among the public and high-
risk groups.

ENEESEZRTIEN GRS HE
Sex Education Talk for Peduli Sehat-Hong Kong

IVEXE RN M B ERLIES -
Sex Education Booth at IVE
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SEH) Activities BRFEELZF Service data
BEHE M EBREAR
Number of beneficiaries of educational activities 6'792

(REHE VESEE 816

Session of educational group activities

RSB &= ern 32

Number of Institutions covered by the project

SRR LUE (QEEBRIFE
BEEERALHE (QEEBRIFER) 8,043

Number of drug abusers reached by the project (included Chinese and non-Chinese)

REEORMBEENEEHBHE 15.937
No. of blood and wound care educational kit distributed ’

RBUFF KEZR B EE S 290
Referral cases for Hepatitis C appointment

B EERD (EEE - R ME) 265
Number of Primary Health Blood Test

FREE 1B B ARSI B 2 400
]

Peer Placement hours provided by the Peer Placement Personnel

BiBtE @Rk FERGINEEZRBNS BT EEE 370460
Men who have sex with men receiving services from community outreach, internet outreach and mobile ’
phone apps

R R LA T IR R IR IEAR TS 5 003
)

Number of health information, emotional support and follow-up

KEZE2E HEEERKRFEHEER 513.496
’

Number of condoms and educational items distributed

w185 ZRETR S RAURTRABR RS R BB IR 3.636
’

Number of tests on HIV, Syphilis, and Hepatitis B & C and counselling service conducted

BN LTRSS TFEREBER)NHE 3166
Numbers of high risk non-Chinese people reached including female sex workers and their clients ’

BigtE @R FERIINBREZRBOLE T TIFEREER 240934
Female sex worker and their client receiving services from community outreach, internet outreach and ’
mobile phone apps

ST A ERIE A T
REBERERTRABHENAR 3,847

Number of clients receiving intensive counselling
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BRFER %L SERVICE IMPACTS

| EEE# 5k | HEALTH EDUCATION

over 98% of participants agreed that our health
education groups and talks have increased their

knowledge and skills in preventing HIV/AIDS and
blood-borne diseases.

Around 98% of participants expressed their
willingness to adopt safer behaviours to protect
themselves after receiving our service, such as
using condoms and avoiding sharing needles.

Among users who accepted Voluntary

Counselling and Testing (VCT) services, 64%
were successfully referred to medical agencies,
demonstrating the effectiveness of the service in
facilitating access to follow-up medical support for
high-risk cases."

The proportion of People Who Inject Drugs (PWID)
who reported sharing needles in the past year is
around 3%, suggesting that current intervention
strategies may be effective in reducing high-risk
injecting behaviours.



98.11% BEMEBERAS RRR MRS
RAENEBREMIAR TG E-

06.76% BEEMEBERTEAHILIESE
AR5 o

08% U MU TEEERTFNRE—RMTA
PERBEE-

ws/MENAE 100%EEERRESE
MITARERERE-

98.11% of MSM understand the routes of
transmission and preventive ways of HIV and
blood-borne diseases.

96.76% of MSM enhanced motivations to
have regular check-up.

98% of female sex workers used a condom in
the last sex with their clients.

100% of respondents of educational groups
reported willingness to use condom in sexual
contacts after education.
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IRFEFERZE © Ken

ERXRENERHFTAL  EKenB B EEH
—EB D AT FEFREMHREF R - thEDE
BRETHNRERRE B Fr Z2E8(F
ERNB| BSEMEREREHS R
BiEBMA LINRZED Ken  BFEME [KIR
E-RPOETEEMRAE  SEHIV:
BERJEEREFRXRE  FEMARIE
REZ2METAHNESM - BRIBAITFZEKenR
BE REBCHAFENRRE—EBEE-
It theFHEEMIFOERBA S
BHINFe

FEAMFHERTHIRET  KenfER R 1%
ME AR RZEZNBE S - EH
[EBHHEMNEEEFBAR ZARES
BBALEIRUTENRE BRRIELR
BE| -EEENKIRE=ZFRH 0] KR
T —ELZE2HNER TMEREREZEE"
BUUBMEEEBEYE BEHFE LM
ABIFHE -

[ 58 58 1T 45

BB TE BB F0vig A M R B B ISR 0 KenZE
BTEZEARZ2MET AN - LUE R
FEREELBENBTERER RERSEE
BEXERNIRE  FORRER - BEMNBoE T i
HZ22NELZ MWHEBRERRZEER—
BEENEMT BECNHHEHERIIZD -

KenlBE  5FZ AGRAKED ERIHFEOMIE
BERAZ2E MXABARA LORERE
BREBNNETA BEEEEERENHE
T thEE TR AR EEEGHEKE- NS
el S REEZ L —EEEE -

HRRE Ken®mERMEBHEBHTEEESA
SEOCHA AR —BRBRZE RBRESD
RIBA ML EER D HEMEBEN
KR BFfTEESE AT  EARKE
EEEHMRBAMLE EFESHERTEMH
DU R e it = SK 173 B

144 | %% & SideBySide

| EEE# 5k | HEALTH EDUCATION

Service User: Ken

Meeting new people on dating apps was part of Ken's daily life.
However, behind his active social interactions, he rarely considered
the potential health risks. It wasn't until six years ago, when an
outreach staff member from SideBySide's "Project Member Special
Mission (MSM) — Health Education for Men who have Sex with Men'
contacted him online, that he began to reflect on the importance of
safe sex. Ken was invited to Mercury Il Centre for free blood tests,
including screenings for HIV, syphilis, and hepatitis B and C. This
experience made him realise that protecting his and his partner's
health is a responsibility. Since then, he has returned to the centre for
testing every year — a commitment he has kept for six years.

Growing up in a relatively conservative Chinese society, Ken often
faced judgemental stares for being gay. He shared, "When buying
lubricants at supermarkets or convenience stores, people would
sometimes whisper or give me strange looks, which made me very
uncomfortable" SideBySide's Mercury Il Centre provided him with a
safe space — a place where he could freely access complimentary
condoms and purchase necessary items without fear of being
judged.

Transformation Through Awareness

Through regular visits and conversations with staff at the centre,
Ken gained valuable knowledge about safe sexual practices. While
he previously had to search for answers online, he now receives
professional guidance that helps clarify his doubts. This knowledge
shifted his perspective on safety, and he began to see condom use
as a responsibility — one that ensures peace of mind for both himself
and his partners.

Ken admits that many people neglect using condoms for
convenience or make excuses to avoid them. Dating apps, he notes,
are often filled with high-risk encounters. However, with SideBySide's
support, he learned to identify risks and prioritise his health and
safety. Today, he firmly believes that nothing is more important than
staying safe and healthy.

Looking ahead, Ken hopes to see more responsible individuals
within the LGBTQ community, as ignoring safety can lead to
widespread risks. He also wishes for a more inclusive society — one
that respects diverse sexual orientations and reduces discrimination
against LGBTQ+ individuals. In such an environment, he believes
people would feel more comfortable seeking help without fear of
judgement.
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Cultural Inclusion Service Overview Know more about
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We provide support to the ethnically diverse (ED) groups to fight against substance abuse, foster rehabilitation and mental
wellness service, identify and provide early intervention to hidden ethnically diverse groups substance abusers, as well as
raising their awareness of seeking help and develop positive lifestyle. We provide one-stop sustainable cultural-sensitive
rehabilitation services supporting service users’ physical and mental health, rebuild their family relationships, develop their peer
network, define the life direction and build a healthy community

ERZAEEELVERERERBREEZSEIN (e

H201658R HE 8 ECGESETEY BESRERERESTVE
RERFNEE HPHHSEETEEF O ENARMI D] ~ER
BEREENA BREAGENNARESRILEHREASTLF
HARMBPEHEKL T HARS ﬁéﬁ'ﬁi*%fmﬁﬂﬂ_ BERRESMF
BRPEH AR TEERRREEOHF VP ERSHEEN
S EBEAEBEVERERRRBEE T RESRBERBORE O

RMEEE- i

Project Empathy Il - Drug Prevention Service Project for
Ethnically Diverse High-risk Youths and Their Parents/Carers

Sponsored by Beat Drugs Fund since August 2016, our project provides drug
prevention services for high-risk youth from non-Chinese communities. We add a
focus on cannabis abuse and cocaine among ED at-risk youths and hidden young
drug abusers. Through a harm reduction approach and interactive activities, our
target youths will have a more comprehensive and profound understanding and
concepts of the consequences of cannabis abuse and drug trafficking, therefore
nurturing their attitude against drug abuse. Besides, we strengthen the support .
for parents/caregivers of ED at-risk youths and hidden young drug abusers,
increasing their awareness of early help-seeking and understanding towards the
legal consequences of drug abuse and the availability of social services on drug
abuse.
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Project EMBRACE Il - Community-based Drug Treatment and
Rehabilitation Support Service for Ethnically Diverse Group

Sponsored by Beat Drugs Fund, the project provides community-based treatment and
rehabilitation support service for ethnically diverse (ED) groups. With the adoption of
PERMA+ model, the ED drug abusers, rehabilitates and their family members build
their wellbeing through various programmes in this project in order to increase their
treatment motivation, strengthen their rehabilitation process and improve their family

Q 0 relationship.
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Ethnic Minority District Ambassador Pilot
Scheme

With funding support from the Social Welfare
Department, a three-year "Ethnic Minority Community
Ambassador Pilot Program” has been launched under
rehabilitation and reintegration services. The program
aims to enhance community services, provide more
employment opportunities for ethnically diverse groups,
and strengthen welfare support services for ethnically
diverse groups.
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The project provided on-campus lunchtime anti-drug
booths with interactive games to educate students
about the dangers of drug abuse.
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In response to the current serious situation of Etomidate
use among young people, our project conducted
educational talks in various schools to increase
students' awareness of the dangers of this drug.
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Expanding Reach: Deepening Community Ties

Strategic school partnerships enabled us to deliver 22 anti-
drug talks and groups, 20 lunchtime booths, and over 50
sessions of positive lifestyle groups. These efforts effectively
reached more youths with comprehensive services, creating
a supportive environment for healthy choices. We provided
crucial follow-up support to over 10 school case referrals,
ensuring continued engagement and positive outcomes.

Addressing the New Trend Drug: Strengthening
Education

Responding swiftly to the emerging "Etomidate" drug trend,
we strengthened educational initiatives. In addition to
distributing 3 informative leaflets, we created a vital parental
guide to identify users, widely disseminated throughout
the community, empowering families with knowledge. We
also held 12 targeted talks and workshops and accepted 8
"Etomidate" drug case referrals, providing focused support to
those most in need.

SHEPSNEFHERES OER  EBMMRIRE N L RERSNRERE -
Engaging in outdoor activities promoted physical and mental well-being,
helping them build resilience and reduce the risk of drug use.
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BHEAHENZTHERREVER
RHRREEABERES

20 0 O/o ° 20 0 0/0 increase in the count of ethnically

diverse at-risk youths and hidden drug abusers.

o,
97 é%ﬁﬁ%%%fé%ﬂ‘fﬁ&%%ﬁ 970/
BEEWEOEBERRIEFRNE- O of ethnically diverse at-risk youth and

hidden drug abusers demonstrated.

O7 %osrnmsnasermn

(o)
REENRXEHNEEEE  ERHRFK 9 7 /O of parents or caregivers of ethnically
ETATENENBEIRS - diverse at-risk youth and hidden drug abusers
showed improved ability to identify drug abuse at an
early stage.

EEIiJﬂ%HE?%$EE§7Fa‘i%ﬁﬂ’ﬂ—g%*%ﬁ]ﬁ%°

Successfully expanded services to 7 new school
networks.

BRBMAMEE— B _NEol HE2NEHEINBRES B
RMFBEHSTERFELETNEEN EBEEARY EOERERRMERRE-

BB E B - I PR AP B IR 35 B B o Through the artistic creation of a unique Tree of Life, participants were
We promoted the importance of a healthy lifestyle helped to connect with their own emotions, thereby promoting mental
through sports, encouraging positive habits and well-being and self-expression

reducing the risk of drug abuse among young people.
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Service users restored and strengthened their
relationships and cohesion with family members
through Day Camp Programme
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Emphasising Exercise Intervention to Promote
Drug Rehabilitation

From April 2013, we have been sponsored by Beat Drugs Fund
to support the community-based treatment and rehabilitation
support service for ethnically diverse (ED) individuals.
This year, the project prioritises exercise intervention as
a strategy for drug rehabilitation. Through tailored sports
and recreational activities designed for ED individuals with
substance abuse issues, participants enhance their physical
health and psychological resilience. Regular exercise helps
alleviate withdrawal symptoms, supports emotional regulation,
reduces anxiety and depression and strengthens self-discipline
and perseverance. The activities also foster communication
between participants and our peer supporters, enhancing a
sense of belonging and mutual aid, which motivates recovery.

ERGEREATBRERNES LY BrEREEREEER RRE

ED individuals with substance abuse issues rebuilt their confidence and
life goals through regular exercise activities, demonstrating a positive
and proactive transformation

Strengthening Family Roles in Rehabilitation
Process

This project emphasised the importance of the supportive role
of families in drug rehabilitation. It actively encourages family
members to participate in various recovery activities and offers
dedicated family education and group activities to strengthen
parent-child and spousal relationships. Through parent-child
interaction and emotional support, the project helps families
heal the rifts caused by substance abuse, enhancing family
functioning and cohesion. The long-term goal is to unite family
members as a strong support system for individuals in recovery,
creating a safe and supportive environment that promotes
rehabilitation both psychologically and emotionally. Ultimately,
it aims to help substance users rebuild stable family lives and
successfully reintegrate into healthy communities.
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No. of ED active drug abusers & rehabilitees received
drug counselling/relapse prevention counseling
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236

ZRBENREESEFENSIEEIAR
No. of ED drug abusers & rehabilitees participated
ongoing treatment support programme
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:
2,867

ZrrEmd@IMNBERAEEEIEE AR
No. of ED at-risk, at-work individuals and mass programmes
reached

A\

1,115

ZRGEEEATRMEREESEBECRETIHAR
No. of ED drug abusers & rehabilitees participated
Rehabilitation Strengthening programme

196 292

— [ , . N . EABEEREALIRASREERERESAREXEEDY
SABTERALREFHEE SREERIEPAR Km = ’
No. of ED dru.g abusers/rehabilitees attend the Career No. of family members of ED drug abusers & rehabilitees
and Life Planning programme participated family reconciliation programme
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o
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1838 B bR A5 LARR 1R - ™ REAE BA AR 75 6 50/
REEREERE LA ERXESBIE Following our intervention, O of cases

YEF o indicated a reduced risk of relapse, demonstrating

the significant effectiveness of our services in
| 83 60/ N [ stabilising clients’ conditions and preventing relapse.
i . OMNREMBERT M
MMSERRNZFHEENRA BT

83.6% ~

H B RESIEEHE RIS E fh s ° O of case family members reported

RENEEERE o an improvement in their capacity to support drug-
abusing family members, reflecting the effectiveness
of our family support and education services in
enhancing family functioning and cohesion.
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Partnering with Hongkong Land to organise an event
that allowed ethnically diverse youth to interact and
communicate with corporate volunteers, deepening their
understanding of the community

¥ SideBySide

Promoting Inclusive Multiculturalism and
Strengthening Community Collaboration

With funding support from the Social Welfare Department, the Ethnic
Minority District Ambassador (EMDA) Pilot Scheme has effectively
advanced community integration and personal development for
ethnically diverse individuals. Four EMDAs from diverse racial
backgrounds worked alongside social workers, fostering a culturally
inclusive environment. The scheme covers multiple districts,
including Wan Chai, Yau Tsim Mong, Kwai Tsing, Yuen Long, and
Sham Shui Po. Through outreach services and group programmes,
it has effectively addressed diverse community needs while
establishing a strong collaborative network with local organisations
and schools. Regular coordination and resource sharing enable
mutual referrals, ensuring users receive timely and tailored
professional support. This multi-stakeholder approach enhances
service continuity and resource efficiency, strengthening harmony
and inclusion across ethnic communities.

FEEHRBETEES D ERIAENICHREARE RATEEHRE
BAERE

Through activities, ethnically diverse youth are encouraged to focus on
crime prevention and health, enhancing their law-abiding awareness and
promoting a healthy lifestyle.
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Ethnic Minority District Ambassador (EMDA) Pilot Scheme |
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Support and Care for Ethnically Diverse Women

This year, the scheme is dedicated to addressing the specific needs
of ethnically diverse women by enhancing targeted support services.
Key initiatives include establishing women’s mutual support
groups and holding regular activities with the participation of over
100 covering health promotion, community resource introduction,
emotional management, and parenting skills, to build confidence
and enhance their autonomy. Individual counselling and referrals are
provided to address cross-cultural pressures and family challenges.
The scheme also promotes community engagement, offering
accompaniment and interpretation services to ensure access to
medical and social resources.

BIRLEE  RELSTTIEE B LR EE) - MR L2 # B EAS

Organised women's activities to promote interaction and communication
among women from diverse ethnic backgrounds, deepening mutual
understanding and connections
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218 % 3,498 fuuvcoms 2,888 7.

EHENME BB URIMNREHEH EFNE EBHUKRINESEAR RMERIEE S RS (RN /B ) R#
Total no. of sessions of groups and Total no. of service users involved in No. of language services
programmes, publicity and promotional groups and programmes, publicity and (Interpretation/Translation) arranged
activities provided in a year promotional activities in a year

|M PRFE %X SERVICE IMPACTS

Successfully expanded the partner network,

HIRES (FB B 60%

o with a O increase in local partner
E£E¥ﬁ160 /Oi{ﬂ@%{s#ifggifg& organisations and schools compared to last
B (BETHES RRIRERIEEN year, which has promoted greater community
EMBRSE R E REEES resource sharing and service referrals. This
Z T L IEMEE expansion has effectively enhanced service

users’ ability to timely access diverse
professional support.

E?@1 5% EZRNBEERLERSME

BT BiBE L BB /VE KR8 R #HE 1 5
ESXF BREHBEOKBEES This year, more than ethnically diverse
BB aEEIGERENE T women joined our services for the first time.

Through women’s mutual support groups and
individual follow-up, they received support
that effectively enhanced their confidence
and autonomy, helping them move towards a
more proactive and healthy life.

154 | %% & SideBySide



COMMUNITY
CONNECTION

FLARFS et @ ST AR
Volunteer service and

community support service




HEERRE

Community Connection Service overview
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General public can help to promote inclusivity by joining our volunteer
services and community programmes, while service users can also
contribute to the society by volunteering or being a peer in a transformed
identity, gaining self-confidence and let the public understand the challenges
facing by different disadvantaged groups.

We serve a more specialised group, mainly including
incarcerated individuals, ex-offenders, and persons
in recovery. Before volunteers formally engage in our
services, we will arrange a basic volunteer training
course to equip community members with the
basic skills and precautions for communicating with
service users.

& EEstE

Jockey Club ‘Craft Your Life Together’
Co-living Community Project (JCCCP)

SideBySide is honored to receive funding support from The Hong Kong Jockey
Club Charities Trust in 2018 to carry out a redevelopment project of the 25-year-
old Shau Kei Wan House, and launch the Jockey Club ‘Craft Your Life Together'
Co-living Community Project (JCCCP). JCCCP is the first ever co-living project
in Hong Kong that provides a one-stop accommodation and support services
for Out-of-home Youths (OHYs) and Persons in Recovery (PIRs) to address their
needs in personal development and social connection.

The redevelopment project is expected to complete in Q3 2025 and the 3-year
service implementation of JCCCP will commence in Q4 2025 in the new co-
living building, Jockey Club Key House.

So Uk Project-Social Housing & Co-living

Since 2017, we have been pioneering in the development of transitional social
housing. Since then, we established three “So UK" units to provide affordable
housing with good quality for service users, thus helping them establish social
capital and reintegrate into the community. The “So Uk" Project located on
Staunton Street in Central was able to extend its services until November 2026.

Transitional Housing Project

SideBySide received funding from the Housing Bureau ‘Funding Scheme to
Support Transitional Housing Projects by Non-government Organisations” to
develop two transitional housing projects: Hung Hom “Good Mansion” and Tai
Po “Good House', aims to provide short-term accommodation for a person or
households who wait for public rental housing (PRH) for a long period or live in
inadequate accommodation and seek to alleviate their life pressures and improve
their living environment and quality of life. Both have been adopt the concept of
"H.OM.E" as its service model. A comprehensive range of social services will be
provided to support residents in enhancing their life skills, fostering community
connections, and cultivating a sense of belonging during their accommodation.
Our goal is to empower residents to achieve personal growth and develop
valuable social assets while creating opportunities for upward social mobility
within society.
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Hung Hom “Good Mansion”

Hung Hom “Good Mansion” is in the residential and commercial area of No
9 Hung Lok Road in Hung Hom, adjacent to Hung Hom and Whampoa MTR
stations. It is an 8-minute walk to the MTR station, and multiple bus and minibus
routes connect to various districts. The district also boasts a variety of shops and
shopping malls, providing residents with easy access to daily necessities. “Good
Mansion” consists of two four modular integrated construction (mic) buildings
with 497 residential units, accommodating approximately 1,090 residents. Each
unit will be equipped with an independent bathroom and an open kitchen.

Tai Po “Good House"

Tai Po “Good House" is located at New Territories Tai Po 168 Shuen Wan Chan
Uk, adjacent to Beverly Hills and the Plover Cove. The area is well-served by
multiple bus and minibus routes connecting to Tai Po Market Station; Tsuen Wan
and Kwun Tong. It also boasts a variety of shops and shopping malls, providing
residents with easy access to daily necessities. Good House is a four-storey
modular integrated construction (mic) building that will provide a total of 276
residential units, accommodating approximately 608 residents. Each unit will be
equipped with an independent bathroom and an open kitchen.
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NK Future” (The Former North Kowloon
Magistracy Revitalisation Project)

At the end of 2022, SideBySide was selected by the Development Bureau of
the Hong Kong Special Administrative Region Government as the operator for
the revitalization project of the Former North Kowloon Magistracy under the
“Batch VI of the Revitalising Historic Buildings Through Partnership Scheme.”
The project, themed “NK Future, aims to establish Hong Kong's first judicial
education center, using the historic building as a starting point to connect
the community and local heritage, bridging old and new cultural assets, and
promoting local culture and creative arts. In 2024, the project completed the
establishment of a Special Purpose Company and the tender process for
consultants. Revitalisation of the project is expected to complete with phased
operations in Q2, 2028.

This project is mainly divided into four main parts:

@ Judicial Education: Restoring and preserving important facilities from the
court era (e.g., detention cells, judges' private stairs, courtrooms) to allow
visitors to experience the trial process from the perspectives of the public,
judicial officers, and defendants, thereby enhancing public awareness of
the rule of law.

@ Hong Kong Memories & Culture: Every generation of Hong Kong people
has their “collective memories,” seeking resonance between “you” and

" "

me.

@ Leisure & Lifestyle: Providing visitors with a “check-in spot” to relax and
escape the hustle and bustle of the “concrete jungle” while touring the
historically significant building.

@ Partnership and co-sharing (Shum Shui Po Partners): Through the
Society's network of various community units in the Shum Shui Po
district, and by inviting different friendly groups and local organizations to
collaborate, we aim to connect a community with local characteristics.

PARTNERSHIPS
FOR THE GOALS

SR HRIE
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Reducing Reoffending Risks through
Companionship

Aligned with the “Good Lives Model” framework, the “Three of Us
— Support Circle Companionship Scheme” establishes support
networks for ex-offenders through community-based intervention.
The project forms trios comprising volunteers and service users,
offering consistent companionship and practical support to help
participants overcome challenges and reduce reoffending risks. This
year, the project delivered 95 sessions totaling 709 service hours,
supporting individuals in rebuilding life skills and social connections.

Promoting Service User-Led Engagement through
the EPS Model

The “Join Up — Volunteer Service Expansion Programme” adopts a
university student committee approach, integrating the "EPS model,
which centered on Empowerment, Participation, and Strengths
Perspective.,” Volunteers guide service users in planning and
implementing activities, helping them uncover their potential through
active involvement. Throughout the year, three radio interviews and
sharing sessions showcased participants’ growth stories to over
1,000 members of the public.

AR5 A R B A B RBVETE

Volunteers from “Join Up”" shared their service achievements
and personal growth journey on RTHK.
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HRERWGEMLE HEITT &R  Expanding Cross-Sector Collaboration for
5 §=] Inclusive Community Education

KEESETRERBHLEBETREAEIISIE  This year, the Volunteer Development Service established

R BIESRIA B R ¥ 13RI @RI &5  partnerships with 23 organisations, including 5 corporations, 13

RIRAR  HEBEZ TTIRIETE S - thoh BRFSE®  social service agencies, and 5 academic institutions, creating a

ZoltMELIREEIG REHLZTATIHEHE  diverse collaborative platform. Through varied volunteer services

BB HREEAE UWEEMNEmREMSIE  and training, the public gained meaningful exposure to the lived

== experiences of service users, using authentic personal stories to
advance community inclusion.

FBLEIE2024-25T A [FHE— - BLe% ) BRAEBLEHETL TH—R[H
®IERFE

The theme of the Volunteer Appreciation Ceremony 2024-25 likened volunteers to
superheroes, with the "Heroes” coming together to kick off the event.

2024-2025 | % ¥ ANNUAL REPORT | 159



SERVICE |

III[II] ARFEEMFE SERVICE DATA

O

23,581

WMETRBRE

Total volunteer service hours

AR 35 P 3%
SERVICE IMPACTS

=

AR 755 A 5K B8 & 12 7+

- NEERME - ZHERTHE
SR sEd1.5%

- BEBETAHEEATA

- B20fERETATREEAL
ki

- wEEARE2,140A%

FLEEFHERA

c REENEGLETL AR
87.3% 27281

- 2gsTHARE]728A

BREERGIER

- BENE (BIEATREE i3
RAERR) HE2xEEAL3.7%

160 | %% & SideBySide

000

b

281

MELETAR

Total registered volunteers
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1,728

BEIAY

Total volunteers

Significant Improvement in Service
Outcomes

- Total service hours of the “Three of Us — Support

Circle Companionship Scheme” increased by
41.5% this year

- 47 volunteers participated in total

« Accompanied 20 persons in mental health
recovery and rehabilitated individuals

+ Total beneficiaries reached 2,1 40 participant
attendances

Continuous Expansion of the Volunteer
Team

+ Newly registered volunteers increased by 87.3%
this year, reaching 281 people

« Total number of volunteers across the
organisation reached 1,728 people

Expansion of Cross-sector
Collaboration Network

+ Number of partner organisations (including
companies and enterprises, institutions, and

higher education institutions) significantly
increased by 43.7%



BERE#E FEATURE STORY

ARFEERE : P

SEIBRHNAPREETNERAEREK
XEFRERBPONRBERE - MEE—
HRENREE  EEMLBERZHEIES -

bR 7 E BRI E =D B R O M B EE R SR NER I -

fPEE T Rt S IRED -

WM EZEEENE—D

EEEHTHEFRDERPORINEIRS T8 H
[P -t TEEEMPHAREZBHAR
ERERFMEBNZE [HRF] 58 [FFI1=]
EEEBHERINEMN BEMRBERSE
hERHEXER@ER E—FPBIBBHERY
REMEAR-TENE EHIHABRERTHE
RARTS % - MBI BB 2 PR M8 -
HET-EERHAPERAERTERRERNIK

2o
ETHIRHEREZENHER

FER B B T MK SRR BB FPREY
B R A - IR P S B E B
ERD SREEGHVED LS HM R
] NMERIRE VRS - BT FBCHE
TEERE EEPESE S ENWE-

ABPEPEARMIZE LR AN &I
DMt E RS EFH BB —ERAANR
BN ERE NS ERRERE

1 81 2% T 98 B WhatsAppli 4% - FIPE 57 7%
BOMNEY tRREBLEIFREBEERE
Ao [FFI=] T8I EZMPRIIL X E FERRR
B MEBMHNEEE T EERER - —RIRE
FHIHR > —UETHTERAPHE  EEM
RZEELENFAEEASF - ETERME IR
T MMPIEROBEHFEPEBAENRE K
B AEREMABEUESIEALEETE

Service User: P

Seventy-year-old P is a service user at SideBySide's Integrated
Community Support Centre (Kowloon East). Once a reclusive drug
user, his life was marked by isolation and a lack of social interaction.
Beyond regular visits to the methadone clinic and reading martial
arts novels, P was nearly disconnected from society.

Taking the First Step Towards Social Engagement

SideBySide outreach social worker met P at the methadone clinic.
Noticing P's extremely limited social life, Social worker referred
him to the “Three of Us" programme. This initiative aims to help
service users build a supportive community network through
companionship with volunteers, fostering protective factors against
relapse. By coincidence, when social worker later transferred to
the volunteer development service team, he continued supporting
P in his new role. Together with the volunteers, social worker
accompanied P on his journey of reconnecting with the community.

A New Chapter Through Volunteer Support

At the programme's start, the volunteers focused on helping
P explore the community and form new connections. They
accompanied him to visits at elderly community centres,
encouraged him to take part in SideBySide activities, and organised
cross-group gatherings with other “Three of Us” participants.
Regular phone check-ins from the volunteers also provided P with
consistent care and reassurance.

To improve P's access to community information, the volunteers
patiently taught him how to use a smartphone. Previously a “dumb
phone” user, unfamiliar with technology, P gradually learned to
operate a smartphone. He is now able to communicate with the
volunteers via WhatsApp, surprising even himself with his progress.
This new skill has made him feel more connected to the outside
world. The “Three of Us” programme has significantly expanded P's
social circle and enriched his life. During one memorable moment,
a volunteer stayed by his side after an eye surgery to ensure his
safe discharge, leaving P deeply moved by the care and support
he received. The volunteers even shared with social worker their
commitment to accompanying P throughout the rest of his life,
hoping to carry forward this spirit of care.
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Innovative Community Services to Promote
Sustainable Living

The Transitional Housing Project “Good House” officially
commenced its operations in January 2025, providing 276 housing
units to individuals in need. As part of its commitment to holistic
well-being, Good House proactively implements different measures
and collaborates with community partners to foster a supportive,
connected, and sustainable living environment.

Leveraging its natural setting, Good House established Hong Kong's
first certified Butterfly Garden, offering residents a nature-based
programme. In collaboration with Hong Kong Baptist University,
Good House also piloted a streamlined energy audit curriculum. This
initiative introduces residents to the emerging profession of “Green
Auditing”, equipping them with knowledge and skills to pursue
recognition as Distinguished Green Auditors and enhance their
career prospects. Additionally, a partnership with Food Angel enables
the provision of free meals to residents, supporting their daily needs.

III[II] ARFEEE SERVICE DATA

REHHE B =E BEE RHEE BiA=E B 2t
Number of Households 1AKEE 2AKE SAKE AANFE REHEE  BAH
Beneficiary Beneficiary Beneficiary Beneficiary ({@) (AN)
households households households households Numberof Number of
with with with with households beneficiary
1 member 2 members 3 members 4 members residents
R T EREHE
Numér of beneficiary households 39 3 9 1 52 76
@ 5 BRBES
Households have been served
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\ = 48 o
A9 11 @ 32 SR A "Good House” has established 1 O

strategic partnerships with government,
academic institutes, NGO and business
partners to create a robust community
network since its launch.

SR E
Good House Butterfly Garden

EEEBAER]RRESBREIUE
Automated Food Dispenser Service

SREEM

Good House was officially inaugurated
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H.O.M.E. Model
Development

for Holistic Resident

Transitional Housing Project “Good Mansion” successfully
commenced operation in August 2024, offering stable
accommodation to 491 households. Through the “H.O.M.E" service
model, the project focuses on enhancing residents’ life skills and
fostering upward mobility. Under the “H" (Health) component,
initiatives such as women's yoga classes, morning Baduanjin
exercises, aromatherapy for pain relief, and health check-ups
were introduced to encourage the practice of healthy lifestyle
management.

To help residents adapt quickly to their new living environment, the
“E—Engaging People” component has facilitated resident meetings,
enabling participation in the management of “Good Mansion” and
strengthening a sense of belonging. Mutual-support groups such
as the "Good Mansion Community Ambassadors” and “Mama Hub"
have also been established to enhance community connections.
Through diversified activities and sharing sessions, the project
brings together households of different ages and family structures,
fostering a supportive neighborhood network.

IJ[II] ARFESE SERVICE DATA

REHE Eo4 ) B 2E BiEE RiARE B et

Number of Households TARE 2ARE SARKE ANFKRE REMH  HEAH
Beneficiary Beneficiary Beneficiary Beneficiary ({&) (AN)
households households households households Numberof = Number of
with with with with households beneficiary
1 member 2 members 3 members 4 members residents

RSB ENE 348 87 22 36 493 732

Number of beneficiary households

No. of participants in community

HEFERIEBRMRE | 12987

organised: 129 times

¥ SideBySide

HEERFHEDHSHEAR 2187AR

development activities: 2,187 attendences

No. of community development activities

REAERBFRZEAR 1 483AR
No. of beneficiary of childcare services:
43 children

=

PEBERBEUMEEARREBEENAR

] % BAZG I 59AR
0,00 L3 No. of residents joined service sharing
sessions: 59



| BEMEEE -4 [Z/E] | Transitional Housing Project—
Hung Hom “Good Mansion” |

|/\7' PR 7% Rk %% SERVICE IMPACTS

Poverty Alleviation

+ Good Mansion significantly reduced housing
cost burdens—cutting expenses by over
SHIREA R 50% compared to the median rent of

subdivided units—easing financial pressure
- ML EBE R ERER T ERA on low-income families.
REBBO0%NEREN  BETEE

PR o Enhancing Sense of Belonging and
N n - Well-being
MBERBBERERE g o _
. s ] - 90% of participants in mutual aid groups,
- 0% eRERAERS A F%%ﬁ{ﬁ%}c such as ‘Community Ambassadors’ and
21 e [ U545 EE | #_‘E_E‘j]/]\,%ﬁ AR ‘Mama Hub, reported reduced feelings of
JE 5 B BB AR 5 BY A 1L XA R REIZ 7] isolation and caregiving stress, particularly
) u among single-parent families and individuals
(R & Hm living alone.
+ 0% R RAHBITRMHH EHHR Promoting Community Integration
B et ER EREEI SR BEHR 90%
B | BRI A A T o . o of households agreed that thes.e
o L N efforts helped break down social barriers,
- 99 /oEF’:Jﬂ.%)\‘GE-.-%EI f’fiﬁﬂ’ﬂﬁﬁfﬂ% transforming the community from temporary
(1;)\%@);&—5%@7&@@@'&&5@ housing into a sustainable and integrated
BRI 0 ecosystem.

-A99% occupancy rate and varied
household sizes further demonstrated
strong inclusivity and social cohesion.
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@ FEEE HIGHLIGHTS OF THE YEAR
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AR 355 P 5K
E SERVICE IMPACTS

65%MIER20] FEEFEE AL
Ha s ElRETEENERMELT
M EFIRIBA M Bt EERE
EERENNGESE HBET —F
ERFEAE HEBEEIL BT
BENEET MERFEZE-
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From the time the project was officially launched until March
2025, “So Uk" 2.0 provided an affordable and safe transitional
accommodation to 46 singletons with disadvantaged background.
The project is promoting cross-generational integration and family-
like support network, in 2024 to 2025 it achieved an average 85%
occupancy rate, including 9 out-of-home youths, 9 middle-aged and
3 elders. In addition, 4 service users achieved independent living by
moving to Transitional housing and private units.

65% residents “So Uk” 2.0 come from backgrounds
of social rehabilitation. This project provides them
stable housing and a supportive living environment,
which significantly assists their reintegration and
rehabilitation. They have been living there for one

to five years. During this time, none have been
reconvicted, and they have established stable
lifestyles, secured employment, and developed
saving habits.



EEgHFELIH£ELESTE] | Jockey Club ‘Craft Your Life Together’ Co-living
Community Project (JCCCP)

FEEES HIGHLIGHTS OF THE YEAR
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EERTIEEAZ@NETREE Redevelopment Works Enter Comprehensive
Construction Phase

TETNE_RAFEAERNRERERE [EE  2024-2025 marks the critical construction year for the project.
ﬁ”%ﬂ TRMESER RIBARBE R E  AIREME R Jockey Club Key House' has successively completed the main
B OMEAL R B AE R R AIEMEETIZ T building structure, extensive mechanical and electrical systems
EJZIjJE\_v THE-RERFEEEAMML-IE  installation, external wall decoration, smart systems and interior
EARBHRENRS RERES MBHEBKREE  renovation works, and successfully obtained the Occupation Permit
AIZEERSE - FEIRHBN S - A FEET from the Buildings Department in March 2025. The project is now
entering the final phase of defect rectification, furniture procurement,
licence application and pre-operational preparations. 3-year service

commences by the end of 2025.

JCCCPEAEEHLZEEREEFERER- (ER)MBEHE REUS
BN ek ERMJP BIREE RGBS  BIEMEEM AR EFNE K
Y- TIRMARBRERRMEERE = E S BRI S -
JCCCP Building Committee and SideBySide Management Team - (From
left) Prof. Simon YAU, Sr Vicky LAU, Ms. Sylvia SIU, JP, Mr. Wally YEUNG,
GBS (President, SideBySide), Mr. Simon WONG, Ms. Anthea LEE (Chief
Executive), Ir Terence YAU Lap-yan and Sr Jo Kenneth TSE (Head of
Building and Facilities Management).

(BEEEERINERIEN S _AFERARERRE

Main works of Jockey Club Key House enters into the

final stage in late 2025
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| EEGAF L] £EHESTE] | Jockey Club ‘Craft Your Life Together' Co-
living Community Project (JCCCP) |

Service User: Ah Yung

Ah Yung's childhood was filled with loneliness. As the only daughter
in a family that favoured sons, she was ignored by her four
older brothers and younger brother, with only her eldest brother
occasionally speaking to her. After her parents passed away, she
moved into her brother's home but faced neglect, verbal abuse,
and mistreatment from his family. Silently enduring, she suffered
recurring depression and schizophrenia, leading to self-harm and
multiple hospitalisation. Unable to return to her brother's home,
social workers arranged for her to move into a care home, offering
hope for a fresh start.

Challenges at the Care Home

The care home brought new struggles. Initially, she enjoyed some
freedom, such as going out for afternoon teas. However, after
turning 60, she was moved to a more restrictive floor where leaving
required staff approval, and even paying her phone bill needed
an application. “Life in the care home was very depressing,” she
admitted. Shared bathrooms worsened her anxiety.

Overwhelmed, Ah Yung sought help from another organisation’s
social workers, expressing her longing for an independent
living space. With public housing applications slow and private
accommodation unaffordable, she was referred to the transitional
housing project, “Good Mansion." She successfully became one of
its first residents.

Freedom and Community in a New Home

Moving into her single-unit apartment at “Good Mansion” brought
Ah Yung a renewed sense of freedom. ‘I can go out whenever |
want. Life has become so much more relaxed,” she said. The private
bathroom and cooking facilities restored her dignity, freeing her
from basic anxieties. Beyond housing, “Good Mansion” provided
opportunities for community engagement. Initially shy, Ah Yung
hesitated to join activities. Encouraged by social workers and
neighbours, she gradually participated in health check-ups, meetings,
and festive celebrations. During a Halloween event, she dressed
up and handed out candy to children, rediscovering joy. She also
served as a Good Mansion ambassador at the housing project's
inauguration, assisting with guest reception and building confidence.

Ah Yung formed meaningful friendships with neighbors, shopping,
chatting, and signing up for activities together. From withdrawn
and reserved, she became open and even volunteered as a “living
library,” sharing her journey with social work students. Recently, she
was informed that her application for simple public housing was
unsuccessful. Yet, she remains optimistic: “Life at Good Mansion is
very fulfilling, and I'm happier every day.”
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Design Masters' Dialogue at Bazaar Seminar

On 16 March 2025, SideBySide co-organised a lecture with the
Sham Shui Po District Office as part of the “Something Special in
Sham Shui Po Craft & Design Bazaar” The event featured a dialogue
titled “From Vision to Legacy — A Creative Dialogue with Vivienne
Tam,” with Mr. Cheung Yick Lun, Alan, MH, Director of the Hong
Kong Design Centre and Vice Chairman of the CreateSmart Initiative
Vetting Committee, as well as internationally renowned fashion
designer Ms. Vivienne Tam. As the day's highlight, the session
received an enthusiastic response and inspired participants’ views
on the creative industries.

Nurturing Docents for Judicial Tour

This year, “NK Future” also launched a docent training programme,
inviting rehabilitated individuals to share their stories in tours. These
tours aim to enhance public awareness of the judicial system and
the value of the rule of law through authentic, thoughtfully designed
experiences.

Synergistic Effects with Other Heritage Sites

NK.Future is honoured to be a member of the Hong Kong Built
Heritage Alliance, contributing to the promotion of heritage
building conservation. The alliance includes historic site projects
from the Development Bureau's "Revitalising Historic Buildings
Through Partnership Scheme," as well as other revitalisation
projects operated by various organisations. Like other heritage
projects, we are committed to advancing the sustainability and
diversified development of heritage sites, injecting new vitality into
the community, and bringing unique significance to the heritage
sites themselves. Additionally, the Sham Shui Po District is home to
several historically significant landmarks, including Mei Ho House,
Garden Centre, and the Jockey Club Creative Arts Centre (JCCAC),
all located near the former North Kowloon Magistracy. We look
forward to becoming strategic partners with them and forming a
revitalized heritage ecosystem to create a unique cultural experience
for Sham Shui Po.
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| "NK Future" (The Former North
Kowloon Magistracy Revitalization Project) |



[ ft@HEFLETE] | COMMUNITY INCLUSION

PROGRAMMES
| Td6h -2k ] (RiIENBERF AR EIEETEI) | "NK Future" (The Former

North Kowloon Magistracy Revitalization Project) |

BIPR A 2 B R STAMEE R E 2+ (Vivienne Tam)EiZE

BHEBREENELITN(E - WXETE|EE—RDZE

T 2271

Internationally renowned fashion designer Ms. Vivienne

Tam and SideBySide's Executive Director, Ms. Lee Shuk

Wai, shared insights and exchanged ideas during a

lecture at the “Something Special in Sham Shui Po Craft

& Design Bazaar. HEBFECRRARBHMAE TRFELRRED LREZARDE
Conduct a site inspection of historical building projects with other
members of the Hong Kong Built Heritage Alliance, and exchange and
share insights with each other.

[IER - Bk —REERFRSEBKES  RAilt e
FIEEE RS

The architectural and conservation team members of
“‘NK Future” conducted a site inspection and research
study at the Former North Kowloon Magistracy.

HEFRKSTRBNEFREEZMALEIP BREREFEERKFERS
BEEZEGZEZTRETFSEG (LN - BRI EEHFEANEChE-
Mr. Wong Yan Yin, JP, Sham Shui Po District Officer, presented the
official appointment certificate as a member of the Home Affairs
Department Sham Shui Po East Area Committee to Mr. Lau Chi Yan,
Head of the “NK Future” Development Department at SideBySide.

[ - WXEHEIRSIBEHERARMEALSHE &
T RFHEMEE EBA BN KR THER-

The "Something Special in Sham Shui Po Craft &
Design Bazaar” attracted numerous fashion industry
professionals and local community members, fostering
a strong community network and laying a solid
foundation for the “NK Future” project.
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FEEFEL HIGHLIGHTS OF THE YEAR

The Brand and Communications Division actively worked to
enhance the Agency's brand building and public engagement efforts.
Through diverse channels, the team deepened awareness of the
organisation'’s core values, mission, vision, and service outcomes,
fostering greater recognition and support for its work in promoting
the spirit of "Everyone Deserves to Belong" in the community.

Mobilising Community Support Through
Fundraising Events

Brand and Communications Division successfully organised two
major fundraising events that effectively rallied commmunity support
and while strengthening the Agency's ties with the community.
SideBySide Territory-wide Flag Day was successfully concluded in
August 2024, with young artist Sean Wong was invited as Event
Ambassador. The event mobilised over 25 organisations and nearly
1,800 volunteers to participate across Hong Kong. SO Walk 2025
was successfully held in February 2025. The event featured Mr. Paul
Lam Ting-kwok, SBS, SC, JP, Secretary for Justice, as the officiating
guest and attracted nearly 700 participants. The event united
people from all walks of life to promote social awareness of social
rehabilitation and crime prevention.

Expanding Public Impact Through Media
Collaboration

Since June 2024, the Agency has partnered with Commercial Radio
1 (CR881) to launch a brand new radio programme series. Using
storytelling and in-depth interviews, the programme highlighted the
real-life journeys of service users. By reaching a broad audience
through radio, it enhanced public understanding of marginalised
groups and reinforced the Agency's purpose of “Everyone Deserves
to Belong”.
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Artists Siu Fai and Stephen Chan lent their support to
the promotion activities of SideBySide Territory Wide
Flag Day 2024.
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[EEWalk - RO BIRTT] 202558 E S BREP 1T - BB EARRERIRE -
SO Walk 2025 engaged participants through a walkathon, interactive
games, and immersive experiences.

4 )

. J

EEEBERABF T RRALRAEL -
Volunteers from all sectors joined the SideBySide
Territory Wide Flag Day 2024.

. J

(BERLETT) SENENE—ERBERENKE UABKERS
RBE BB BT -

The new radio programme shared a service user's story every week,
raising public awareness of marginalised communities through real-life
experiences.
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FEEFEL HIGHLIGHTS OF THE YEAR

Case and Data Management System

Building on last year's foundational development, the Case and Data
Management System has made significant progress toward full
implementation. Supported by the Hong Kong Jockey Club Charities
Trust, the system is designed to digitize and optimize service
workflows across the agency's diverse programmes.

Over the year, the first phase officially went live, integrating
operations of both the Integrated Community Centre for Mental
Wellness and Transitional Housing services. These modules have
enhanced service flexibility and improved operational efficiency,
delivering realtime data for responsive decision-making and more
personalised support.

Development continues across the remaining phases, which will
include critical features such as the Member Portal for external
stakeholders, strengthening communication and collaboration.
The system remains on track to be fully operational by mid-2026,
bringing ten integrated modules online in six strategic phases.

This transformation reflects SideBySide's commitment to
embracing technology to meet evolving service demands, improve
user experience, and drive smarter data management across all
service areas.

Online shop

SideBySide launched its first online shop (eshop.sidebyside.org.hk),
a platform showcasing handcrafted products made by individuals
with disabilities and other manginalised groups. With every
purchase, customers support vocational training and employment
opportunities that empower our community members to thrive.
The shop features a curated range of artisanal crafts and lifestyle
goods, each carrying a story of resilience and creativity. The platform
introduced new revenue streams, and expanded visibility for our
makers.
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(7 mmsmm emsssmmmavsemosn R
TR BBANERERR =g =
Cloud-based Email and Document Processing System All units E

s
MEAEFE == =:H»
WiseEasy All units =
>
- . S
MLEBFERMRS R 28
Online Electronic Signature Solution All units
AEEERMR ES- *i
Human Resources Management System All units
HBEERR FATSER

Financial Management System

Finance Division

ORSIS B4 A LR 4R E R AR
Offender Rehabilitation and Service Integration System

HERERZEFERBPO ERA TR BEERHS
Integrated Service Centre for Social Rehabilitation & Community Support, Court
Social Work Service, Hostel Service

MESIS #5182 AR 7S 4n e R AR
Mental Health Service Integrated System

B EEmETEFRN
Integrated Community Centre for Mental Wellness

FPERFRESERR N
Stakeholders Relationship Management System All units
BEEBEAMK T ABARRFS B PRAE

Human Resources Management System

Social Enterprise Bright Services

B F A& EIRE R E
Employment Management Database

BERRRE

Employment Development Service

REHERFEHEREERGR
HES Management Database

2B RS

Health Education Service

hREEEERGR RiREE
Halfway House Management System Halfway House
TIERIZRM 28
Workflow System All units
ERERBIEERERRA 28
Case and Data Management System All units
M) 28
Online shop All units

.
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(CEW) $2023/24FEE5HBEHET EXENZFHASTEMRNER-
“SideBySide: Discovery” Issue 2023/24 Vol 5 was issued to disseminate
knowledge to share wisdom on SideBySide studies.

176 | %% & SideBySide

i Z | RESEARCH STUDY |

| A %2 REEF | Research and Development Division |

FEEFEL HIGHLIGHTS OF THE YEAR

Research and Evaluation Outcomes

During the reporting year, RDD achieved significant progress in
evaluating multiple service programmes through evidence-based
strategies. The evaluation of the Hang Seng Youth Career Planning
Scheme demonstrated its effectiveness in enhancing young
people’s career planning competencies, while providing valuable
data for stakeholders from the business and education sectors—
offering key insights for the future design of youth services. In
addition, a pilot study of the Jockey Club “Craft Your Life Together”
Co-living Community Project yielded critical insights for service
model optimisation, enabling more responsive support for the
evolving needs of young residents.

Academic Collaboration and Knowledge Transfer

RDD actively collaborated with academic institutions, including
a sleep health survey with The Chinese University of Hong Kong
and an assessment of animal-assisted services with the City
University of Hong Kong, both generating practical and applicable
findings. Knowledge transfer was further strengthened through
the publication of the SideBySide: Discovery journal and a series
of research workshops, enhancing staff capacity in research
methodologies and outcome-oriented thinking, and laying a
foundation for responsive service models.

Driving Service Innovation and Effectiveness

Knowledge-sharing initiatives such as impact design training
have successfully equipped staff across departments to integrate
evidence-based practices and social impact thinking into
programme implementation, thereby improving the scientific
rigour and effectiveness of
service design. Moving forward, f \
RDD will continue to leverage
innovative research and data-
driven intervention strategies to
enhance service effectiveness
and deliver impactful solutions
in response to societal needs.
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SideBySide Training Centre Promotes
Professional Development

SideBySide Training Centre offered mental health training for
transitional housing projected operated by non-governmental
organisations under the “Jockey Club Project Lift”, aiming to promote
professional development and enhance service quality within the
sector.

Talent Development

This year, we actively participated in symposiums organised by the
University of Hong Kong in collaboration with four other NGOs under
the SMART Institute. A total of 35 staff members completed training
on the Strengths Model. To further enhance counselling capabilities,
we engaged an experienced clinical psychologist to deliver a series
of motivational interviewing sessions for 47 staff across different
levels. Additionally, tailored training on trauma-informed care and
strengths-based approaches was provided for frontline, residential
service, and management staff, equipping them to deliver more
professional and effective services.

BRFE 8t#E SERVICE DATA D[I[I

O SR E A E S
LI%—’ External training
T for individuals

9 SHAR

No. of participation

Y& BRT K TAEFR B AISME 5
External training relevant to
service and work setting

-

— WEEIERE
E// Corporate-led

training
2 2 0 BHRAR
) No. of participation

MABBILENE @2 2E-
B EREEFHEIN®R B OWE
BEEABII&YIE -

New Staff Orientation, Cyber
Security Training, Online Against
Child Abuse Training, Caring
Property Management Training
Course, etc

Service-led training

AR A2
§

3 0 ZHAR
No. of participation

KEERE - BGHIERE BHEEE
BEo

Family Mediation, Trauma-
Informed Care, Communication
with Children, etc
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Experienced Clinical Psychologist conducted
Motivational Interviewing training for staff to enhancing
their counselling skills
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89%
O of all participants commented that
the trainings are useful for their works.

87%
O of all participants commented

that they can apply the knowledge and skills
obtained in their work.

A total of 61 internal training courses across

multiple disciplines were offered to staff in
35%

2024-25, representing a O increase

from the 45 courses offered in 2023-24.

Arranged 85 students placed in Agency’s units

o)
in 2024-25, represents a 1 9 /O increase
from 71 student placement in 2023-24.

\_

J

BEEAEDAEERFHIENENLETFEARFETNIE
A renowned social worker from Nigeria specialising in rehabilitation
services was invited to share insights with staff
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BEMN (SR EHH2BERA
Employees were dedicated in the activity held by S Club
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[(ERE] R aEREM2EEBN
Delivered an introduction to participants in S Club

¢/

\

In the fast-changing society, we are fully aware that only by
continuous innovation and growth to respond to the needs of the
community. The professionalism, empathy and sense of mission
of the staff of SideBySide are the most solid strength and inject
warmth and depth into the Agency.

To support our expansion of new services and future service
development, we have ongoing implemented human resources
related reforms. This year, we launched a new employee programme,
‘S Club”, to foster cross-departmental coommunication and a sense
of belonging among our employees. These initiatives have not
only enhanced our team's flexibility and collaboration, but also
strengthened our talent management foundation, creating a more
favourable environment for attracting and retaining outstanding
talent.

We will continue to be “people centric”, with courage to innovate,
own the impact, and work hand in hand with our employees towards
a more inclusive community.

(" )

. J

[ERH | HR—mEH 2 BB T (FH
Craft workshop was one of activities in S Club
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COBEBRIBESMEEREEES
CQB activities allowed participants to vent their stress
from everyday life.

(" )
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BRAHZERFELE
Shared the joy of making things with your family
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FEEFEL HIGHLIGHTS OF THE YEAR

Care * Connect * Thrive

This year, the Staff Welfare Association (SWA) centred its efforts
on the theme “Care for Physical and Mental Health," encouraging
colleagues to prioritise their holistic well-being. The Care and
Concern Group maintained regular contact with members, offering
support and strengthening a culture of mutual care. Through an
online voting process, SWA organised a range of popular activities—
including a Wine Tasting Class, CQB experiential activities, and a
Neon Light Workshop—which received enthusiastic participation
from staff, many of whom invited family and friends to join. The
annual SWA Lunch provided a valuable opportunity for colleagues
to connect in an informal setting. To promote an active lifestyle,
SWA coordinated staff teams to represent the Agency in the Social
Work Cup football and basketball competitions, and facilitated
regular volleyball and badminton training sessions. These initiatives
supported physical wellness and stress relief, contributing to a
healthier and more connected workplace.

(" )
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MIBREER ZZMBEZ %
Staff enjoyed a glass of fine wine and the pleasure of wine tasting after
work

(" )

. _J

PRI RHEENEEE FERREERFE — 2 M
We gathered with committee members, colleagues, relatives, and friends
to celebrate Christmas together.
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SideBySide achieved remarkable results across multiple service areas and received recognition from
both local and international professional bodies. These awards and honours not only acknowledge our
professional practice but also highlight the team's dedication to innovative service models, cross-sector
collaboration, and the promotion of social inclusion.
feiEstal 18E IRFERE (X)) RIERTE RS 3 4=k
Name of Awarded Project/Programme/Service Name of Award Awarding Organisation (MM/YYYY)
FERE ESEEAERERS/ESTE TMERERHE 06/2024
So Dragon 3rd Place in Mixed Small Dragon Boat Short-Distance Race, Stanley Dragon Boat Association
Hong Kong
g8g ERBEEMR BHE 06/2024
SideBySide “Rehabilitation Partners” Award Correctional Service Department
BEOARE - REHEE [DENEBHEEE | NFHENE - REREXESN DELSR 10/2024
RS
Mock Trial Justice Education Project / Connecting Hearts Academy
ENTEREEFMRE [ - BB REE] - [RFENE] DEOERT 10/2024
- [BBAROHEGFE T5EAEER 2 —
Blue Bus Jockey Club Together We Grow Project /
HITHLREE 2024-20255 F [ BN A T | 218 SEHETEAERE 02/2025
Social Worker Mr. Tom Tse Kei Leung / Hong Kong Social Workers Association
REBEIFRE ERBERIZ BIPEL EBEBEIF 03/2025
Employees Retraining Board Course ERB Outstanding Award for Course Management Employees Retraining Board
EEBIEIFRE ERB ¥ E $1 5 18715¢ EBEBEIE 03/2025
Employees Retraining Board Course ERB Training Course Development (Special Service Targets) Employees Retraining Board
CASH - BERIREM BT REERIEMHE L 2024 REEREMHEZEE 03/2025
CASH - Youth Financial Smart Planning Investor and Financial Education Award 2024 Investor and Financial Education Council
Interactive Space
BERERE-AITEE EER - [FHENREER] EEERBHE 05/2025
Clap@JC “Champions for Good Awards” The Hong Kong Council of Social Service
- "Excellence In Impact” Award
EEERE-AIRIZE EER - [FUEHEMR] SEMEREHE 05/2025
Clap@JC “Champions for Good Awards” - “Grand Prix Award The Hong Kong Council of Social Service
in Driving Change” Award
BB AR AR (SIS mIERmsTs 8 SR EBOHEAEMERERAR 05/2025
Bright Services Co. Ltd. Digital Accessibility Recognition Scheme 2024-2025 Hong Kong Internet Registration
= Triple Gold Award Corporation Limited (HKIRC)
BARARBBIRAE (B mRERRT 8 RERER SHEEHAMERERAR 05/2025
Bright Services Co. Ltd. Digital Accessibility Recognition Scheme 2024-2025 Hong Kong Internet Registration
— Elderly Friend Award Corporation Limited (HKIRC)
E9g [REER] BsrstEl- [(RBRAREME] BT RPN hEAEE 09/2025
SideBySide Partner Employer Award — Existing Employee The Hong Kong General Chamber of
Retention Award Small and Medium Business
=58 [REBER] Zetetdl- B2 HNFEES | =57 EEFNACEERE 09/2025
SideBySide Partner Employer Award - Staff Expansion Award The Hong Kong General Chamber of
Small and Medium Business
=8¢ BOEREIRE F2R - BEHREE EIREFR 10/2025
SideBySide “Caring Employer” - Level 2: Disability Inclusive Employer Labour and Welfare Bureau
BEEMRE L] HEH R ERFTAEMBEGEBFEEAR2025 ERFTRAEMEY 10/2025
-[FECEMEEHIEE]
Jockey Club ‘Craft Your Life Together’ Co-living RICS Hong Kong Awards 2025 - Corporate Social Royal Institution of Chartered
Community Project (JCCCP) Responsibility Project of the Year Surveyors (RICS)
[TE] REfTHRKRIEES B3] [DED - EBMEEE] - [RFHEREI ABEEZ—  DELSMR 10/2025
“Integrating Social and Emotional Learning / /

into School” (iSEL)
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The Agency would like to extend its sincere thanks to the following donors, corporations and organisations for their generous
donations* and support to our services during the year 2024-25. Owing to limited space, we regret not being able to mention

all contributors by name here. (All names listed in alphabetical order)

*

182| %

HRRRIEAR E5HRHEBES00TERU LFH -
Due to limited space, only names of donors with donation of HKS$500 or above are listed.

AT B %48 Companies and Organisations

DIY Physioi@ -4 328 B A 0 EEANE BEBRAT
o Beautiful Life Citybus Limited
Pure & Truem AR B EPIE HypHs Hmie
5 _ fIPAZE G B IREHE AEMEERRAT
}ﬂ%@nu%%ﬁﬁﬁﬁa Bishop Hall Jubilee School Club Cyclone Runner Limited
AADT Group Limited
. _ EREEL M TREBRAE
BEZABRAT o Blossomy Gardening Art Coffee Engineering Limited
Abby's Dry Clean Company Limited
HFRREYRBRAG HERERE
R LIFERER , Bollyman Express Company Limited Community CareAge Foundation
Agency for Volunteer Service
. . _ —%# &£ BiSEEg
BURPRAR IR IR (%‘57%)%5&23 Book Punch Construction Industry Council
ALBA Integrated Waste Solutions (HK)
Limited BEE J‘Q%%ﬁ (BEDE)REBERE BHE

EEREESEARAR
Alex KY Wong Asset Management

FRERSSFT
Buddhist Compassion Relief Tzu Chi
Foundation (Hong Kong) Tzu Chi Great

Correctional Services Department

BIRRART (B1E) AIRAR

Company Limited Love Chinese Medicine Clinic Creation Service (Management) Limited
BEREsET BB M A rh e BfR+FHE

ALEX SO & CO. Buddhist Sum Heunz:]?_Lam Memorial Crossroads Foundation Hong Kong
FEE College SR e

Alibaba Cloud HIEEERY SR /A T De La Salle Secondary School, N.T.

ALL INFLZE & Family C&C Consulting Asia Limited HRIERISE B

ALL IN Farmily BEREARAD DEI@WORK

YA 2 RBARAT Canfone Hi Limited R THE LR BB (EFIE)

Artist Cleaning Service Co., Limited AEHES/ DEINELE TIER Delia Memorial School (Glee Path)

m— \(/D\Iari‘fi DiSTI’i_CtSYOL{er]h Outreaching Social S BIERRTES®

As One ori feam = southern District Fight Crime Committee (Sham Shui

DMZEERLARAR

PELFIFEREETES

Caritas Tuen Mun Marden Foundation

Po District)

Asia Airfreight Terminal Co Ltd Secondary School KEERBRAT
. econaary Schoo Draco Holding Group Limited
ZERBARAR BEE AR =
Asia Pacific Catering Cooperation Limited K = Wi CT]‘ - chung Coll KEANEREBERAT
N . = aritas Wu Cheng-Chung College Draco Human Resources Management
BEERMBEEEAEHE B2 B AR Limited
Association of Professional Personnel é hay Sub a’ Servi
(Hotel, Food & Beverage) athay Subsidiary Services DUSTYKID FOODS
TR TIEE e HERBEEM
ATAL Engineering Group €l bhi secondary Schoo Eastern District Office
BB EENERAT e ond EBHRE S RN B
Automation Solution Consultant Limited Sor?gglg a Wan Latholic seconaary ECF Saint Too Canaan College
WSREERAT N Mt EEYEBEBRERDS
Aviation Security Company Limited Chevalier International Holdings Limited ELCHK Lutheran Secondary School
/i/yJ N 5 . g tﬁé| E
BZIRBAERLE AR T2 s cha EEBEINR

Bagmo Cleaning Services Company Limited

Choi Hung Estate Catholic Secondary

Employees Retraining Board

{E%EKEQE School Epoch MC
Baide Human Resources Group Co.,, Ltd. B SREE SR AT BB AR AT
EBHEZEEBLREESRAT Chong Tin Dishwash Company Limited Europharm Laboratoires (Hong Kong)
5 haritab| oo Associati P
L;zri]te;t[)jars Charitable Service Association B RREESRAR Company Limited
Chung Pak Health Care Services Complex TEEESYIREGMR Y

;r_;rsz . . _

sEE = 557 A Evangelical Free Church of China — Joy

Beat Drug Fund

3¢ SideBySide

City University of Hong Kong

Church



BEREEES
Eye Care Charitable Foundation

FaceMatter

ZRYEARAE
Fancy Talent Limited

HIEXBRAE
Fieldstate Property Limited

ERE

Food Angel
SEBMEEERBRAR

Food Development & International Fine
Foods Limited

EBERKRERRAR

FS Capital Investment Limited
EBAAE

Full Art Dry Cleaning Company
BEEARAT

Full Chartered Limited

BE#HKREE
Fung Yuen Butterfly Reserve

Gethemall

R

Ginko House

HREEEBHE
God is Love Christ Church

=mERYEAEBRAT
Golden Home Property Agency Limited

TSGR TIEAIRAR

Goldwave Steer Structure Engineering Ltd

TEEERT
Good Taste Kitchen LTD

&8
Good Wills

ENEZREAERAR
Great Wall Trading Co

HETRRBAERAE
Green Projects Services Ltd.

GVO Limited
BEBHBETEHERRERER
H.K.F.E.W. Wong Cho Bau School

BRAERFARAR
Happy Car Cleansing Service Limited

Health & Help Company Limited

R
Heep Yunn School

B ] o 44
Hello Cocoa Hong Kong

AaIRhe
Henrietta Secondary School

RKEEEAERAF

HGC Global Communications Limited
EEEVFEEEREELTER

HK Juvenile Care Centre Chan Nam Cheong
Memorial School

ERRGIEAEES®
HKEX Foundation

SHIRRIRFE B R QS

Hoi Luen Environment Services LTD
HME FBREXER

Holy Trinity College
REESFEHR

Home and Youth Affairs Bureau

EEBIHEMEEEIRERRAT
Hong Kong Association Of Staff And
Workers Education And Vocational Training
Limited

BEEREAE

Hong Kong Baptist University
BEBVERBEERSAMSRSRKE
BRI

Hong Kong Children and Youth Services
Hung Hom Integrated Family Service Centre

BEBVERBEEFEHBRGAE
DERRF L

Hong Kong Children and Youth Services
Jockey Club Fong Shu Chuen Integrated
Children & Youth Services Centre

BEEEERAT
Hong Kong Commercial Broadcasting
Corporation Limited

BEEREREREES
Hong Kong Council On Smoking and Health

HEERKBRAT
Hong Kong Decoman Technology Limited

BRBLTRLE
Hong Kong Disneyland

BERUEMBERSES
Hong Kong Federation of Women Lawyers
Charitable Foundation

ERAGEAE
Hong Kong Institute of Certified Public
Accountants

BEGFEYBER -BRHIR
Hong Kong Institute Of Vocational
Education (Haking Wong Campus)

BEEEEYBEER-ERIK
Hong Kong Institute of Vocational
Education (Kwai Chung)

EBEEHBER—VEIR
Hong Kong Institute of Vocational
Education (Sha Tin)

BEHEZERBRAR

Hong Kong Johnson Holdings Co., Ltd
BEHGARE

Hong Kong Metropolitan University
BEBLEENRER

Hong Kong Productivity Council
BEERLANE

Hong Kong Rehabilitation A & E Association
Limited

BEBCKE

Hong Kong Shue Yan University
BHEBZIEMHOLERAR

Hong Kong Training Centre Limited
BBE

Hong Kong Tramways

ERDEERY

Hong Kong TransLingual Services
BEBENENR

Hong Kong True Light College
BAEEEER

Hong Kong University Graduate Association
College

EEREETARRAT

Hong Kong Wah Ha Medicine Association
Charity Foundation Limited
EBEFEE®

Hong Kong Youth Association
BHAT

Hongkong Land

BEEB

Housing Bureau

RSB RAT

HUGO SERVICES COMPANY LIMITED
XACEE

Hulu Culture

EATEHRAT

iFlorist Limited
ERMESEEEEBHE
International Church of the Foursquare
Gospel Hong Kong District

RAEREVHERER

Investor and Financial Education Council
ISS Facility Services Limited
ERTEZERBRAS

Johnson Cleaning Services Co. Ltd.

RHRFBERAE
Ka Hing Services Limited

KANVAS

IVHERT AL
Kiangsu-Chekiang College (Shatin)
BSERERRAR
Kingdom Motor Charity Limited
R TIZBRAT

Kingline Contracts Co. Ltd
BRI HE

Kowloon True Light School
EEKREFRAT
Kwong Fung Rice Co. Limited

WBEETERFRAR
Kwoon Chung Bus Holdings Limited

L Picture LTD.

CERN:

LLabour Department

FREBSER

Lee Kin Driving School Limited
HPFARAT

Light for All Limited
FIEEIEH RS2

Ling Liang Church M H Lau Secondary
School

HEAS

Lingnan University
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EFEERRAT
LoveXpress Foundation Limited

XHEBETHRAFE]
Man Fung Auto Limited

EERRERAT
Maphive Technology Limited

Maureen Company Limited

REEZ
Melting Pot Foundation

Mifamilia Company Limited
REMHERRES

Ms WONG Wai-ling District Council

Member
BEERARAE
MTR Corporation Limited

Music PlusAK B 442 P95
Music Plus Limited

W S £
Nina Hospitality

R+BRAF
Ninety Limited

BE-RREEERRAR

Oscar Car Care Limited

168l (RS BEEEBRAF
Pei Ho (Ming Gor) Charity Foundation

Limited
JE7RIETT (FRAKS)

Pei Ho Counterparts (Sham Shui Po)

BRI

Perfume Trees Gin

PERSOLKELLY Hong Kong Limited

BYIE

Pets Forever

myFEE

Philip K.H. Wong Foundation

BEIEEERARAT

Phoenix Olympic Nursing Home Limited

PizzaExpress (Hong Kong) Limited

REBEBEFHRILITE

PLK Centenary Li Shiu Chung Memorial

College
PMing Limited
REBARBHE

Po Leung Kuk C. W. Chu College

REBEGEA (—ANZ)FE
Po Leung Kuk Lo Kit Sing (1983) College

REBEIRARE

Po Leung Kuk Ma Kam Ming College

HABERE
Pooi To Middle School

RIS ER
Pope Paul VI College

BEREH=Z
Power Loong

ESRBERAR
Printable Limited

Project Empowerment (PEME)
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ERIEGREEBARAR
Projohn Integrated Service Limited

KEHIZELRE
Pui Shing Catholic Secondary School

PURE International (HK) Limited

HEERBE
Rehabilitation Alliance Hong Kong

KERH

Renobro
HERABRAT

Rhys Company Limited
EIRRMEHL

Rhys Workshop Limited

MRS
Richmond Fellowship of Hong Kong

Ring Galaxy Bell Academy

W EREEER®ET

Rotary E-Club of Tamar Hong Kong
REHENGHRDIEREE
Salesians of Don Bosco Ng Siu Mui
Secondary School

e (BREER)BRAR

Sanfield (Management) Limited
=MEEBRAT

SANWA TRANSPORTATION CO. LIMITED
WEE (EE)BRAR

Satay King (Holdings) Company Limited
BIER

Seezeyu

K REEF R
Sham Shui Po District Office

RREPH=ES

Sharing and Giving Foundation

ARREHPE
Shek Lei Catholic Secondary School

BEEHBHE

Shepherd Community Church

KB RIRFF AR AT

Shiu Hang Cleaning Services Co Ltd
B R AR E HIERE

Shun Tak Fraternal Association Yung Yau
College

REIHEBEXER

Shung Tak Catholic English College
PRBEEEEEFRAR

Sing Yan Nursing Home Operating
Management Limited

EMEER

Sino Group

HERHE

Social Welfare Department
BEKRYDEREROER

Society Of Boys' Centre Shing Tak Centre
School

BEBRGERCHLBR
Society of Boys' Centres Chak Yan Centre
School

Solve to Soar

T\ BHELZSGRmETES

SPHRC Kung Yik She Secondary School
PEEBEREERESNRIRAS
Sports Performance and Functional Fitness
Federation

BEARRAR

Sports System Limited

EREEHT WEER | ERRR
REELETE]

St. James' Settlement — Viva Blue House
BREREXFE

St. Joseph's Anglo-Chinese School

DPRESR
St. Paul's College

PEHMER

St. Rose of Lima's College

Erhe
St. Teresa Secondary School

BEETHEEY

Street Sleepers Action Committee
BRIEE

Sun Florist

HKBERIT

Sun Wing Loong Rice Trading Co
EBYIRERAT

Sunlight Logistics Solution Limited
IER 2R (F8) BRAE
Sunlink Commercial Limited
KEERERAE

Swire Resources Limited
WA TIIZERAS

Sze Wo Chaan Gas Co. Ltd

KEEE
Tai Hing Group Holding Limited

REIRIKERBRAE

Tai Hing Worldwide Development Limited
RLZFKER

Tai On Coffee & Tea Shop

KIBERBERE
Tai Po District Office

e g

Tak Nga Secondary School
B

Tak Oi Secondary School
BZEMNBRARAE

Tak On Driving School Ltd.

Tao Heung Holdings Limited
AEBREFRAF

Teamfield Building Contractors Ltd
BB RS

The Clearwater Bay Golf & Country Hong
Kong

The Community Chest of Hong Kong
EEHARE
The Education University of Hong Kong



FEEERHES
The Football Association of Hong Kong,
China (HKFA)

FRELEKRE

The Hang Seng University of Hong Kong
BEBARSEEESEMHLEERMEHRL
The HKJC Centre for Suicide Research and
Prevention, HKU

EBYEMGEERAR
The Hong Kong Christian Kun Sun
Association Limited

BRHERGTHE

The Hong Kong Council of Social Service

EEBRH R

The Hong Kong Mediation Alliance
BEREBTABREEBE B

The Hong Kong Polytechnic University
Hong Kong Community College (HKCC)

BEEEOANAREEXING
The Jockey Club Kau Sai Chau Public Golf
Course Limited

BEBRNABESEAHGLEREREE
R

The Jockey Club School of Public Health
and Primary Care
BEBAKREEERAS

The Laundry Association of Hong Kong
Limited

HEEHRANHGRYHE

The Mission Covenant Church Holm Glad
College

BEBRBRHEAEE
The Ritz-Carlton, Hong Kong

EEMEE

The Society for the Aid and Rehabilitation of

Drug Abusers

$$$Eﬁ§ﬁﬂax$%ﬁ§%%%
IL,\

The Women's Welfare Club (Eastern
District) Hong Kong Leung Lee Sau Yu
Neighbourhood Elderly Centre

BEENHEB

True Light Middle School of Hong Kong
RE=[EEREEZER

Tung Wah Group of Hospitals Wu York Yu
Care and Attention Home

BEERZERARAR
Uni-China Group Holdings Ltd.

H?\AI%EI /'\
Union Englneerlng Limited

ERRBARAR
Update In Cleaning Services Company
Limited

EIRER
Urban Group

BEHER
Valtorta College

ShEBHIBRAE
VIP Consultancy Limited

Voyage

ACKNOWLEDGEMENTS /

FFEE (BF30)

VTC Youth College (Yeo Chei Man)
EEBWES

W Hong Kong

BT RBEBE
Wan Chai District Office

BEGREFDFERBHO
Whampao Integrated Children & Youth
Service Centre of U.B. in Christ
EAREFBRAT

Wood Living Co. Ltd.
CRISEBERRAR

Y.C. Corporation Limited

K8 () BRAR

YC (HONG KONG) CO, LIMITED

BAEEERRAR
Yellow River Homes Charity Limited

BEBRAE
Yield Action Limited

5FEREZEE

Youth Development Commission

MERFHERAR

Yue Vi Service Limited

TCRAEm g
Yuen Long Merchants Association
Secondary School

HERRERAT
Yun Wah Food Limited

EHEEEARAR
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{& A Individuals

EIEERE . Ms. Stella CHAN . Mr. Po Chun Purdan CHEUNG
M FovinAY . mBERE e
BUA#IZ+ Ms. Susan C. C. CHAN Ms. Pui Man CHEUNG
Ms Maggle W. ¥. AU C mmmss YRR
BFEFELE Mr. Ted Noel CHAN Mr. Siu kau CHEUNG
M A . mEESE T
ENfRsE L+ Mr. Terry C. C. CHAN Mr. Tom K.L. CHEUNG , Barrister-at-law
Mjs' Editn éu VEUNG © BREEAEAD _ + Mr. Tommy CHEUNG
ﬁ;@l Cﬁhr?s(tﬁ\gﬂm\( CHAK , Barrister-at-law M V?_d 5 CHAN, Bamsteratiaw ' SRAliE L £
] o ' . FBRIBRITE Ms. Wendy S. T. CHEUNG
23 = o N
ﬁ;aap%ézcﬁ » Mr. Wai Ho CHAN .
) - PRB&SGE Mr Winnik K. F. CHEUNG
23 XEE .
ﬁs.\ﬁoﬁ%‘[ C. CHAK ’B\;r: UIEE) ;A;OS e Yin Ting CHEUNG
. RAEF .
EEE L+ Ms. Anita W. H. CHAN LEUNG © EEzE
Ms. Angie CHAN — Ms Carmen S. Y. CHIM
FREFL 54 Mrs. Sophia PK. CHAN-YAP T ERSRREE
Mr. Angus CHAN Mr. Alex K. W. CHIU
Ms. Carol C. CHEN T
[y ns - BERGEL L Ms K.Y. CHIU
Ms. Camille CHAN Ms. Chau Lin CHEN
Mr. Chan Kai CHAN ' - HEERL
ﬁ- e - BmEXE4E Ms. Kimmy CHIU
KRAEED Mr. Sing Kwong CHEN )
Mr. Charles J. CHAN , Barrister-at-law S Ms. Nuria CHIU
Mr. Chi Wai CHENG 5 58 A 120D
4 : I
lﬁsﬂ éﬁr%tﬁrie Y H. CHAN B ATERD Mr. Peter KM. CHIU , Barrister-at-law
) o Ms. Flora S.Y. CHENG , Barrister-at-law o
[E8 e — ’ i
Ms. Eunice Y. T. CHAN , Barrister-at-law EK%*%E Ms. Wing Man CHIU
Mr Keith K. K. CHENG ey
FRIEEAREED s o
Mr. Gordon W.C. CHAN , Barrister-at-law . Eﬂmﬁ%i Chiu
Mr Keith K. S. CHENG S
Mr. Ho Ming GHAN © o EmEsLL
) - EREERSLAE Ms. Janice CHOI
F&EﬁzﬁcﬂéAN Mr. Kenneth CHENG . e
L . Mr. Koi Man CHENG Ms Temmy W. L. CHOI
Kl\fslﬁ\gsfj: P.CHAN © BEELL - EREEL
' o Ms. Lai chun CHENG Mr. Victor CHOI
A S AEED P
; ator-at . BRMLIR L+ . HEBRLT
M%. Jessica W.Y. CHAN , Barrister-at-law Ms. Lok Surn CHENG Ms Mac M. C. CHONG
e . mEmHE . EmARL
' Ms Louisa T. Y. CHENG Ms Moon M. Y. CHONG
=
ot Ehng CHAN e . BEGEL
) Mr. Sunny CHENG Ms. Aley Chow
7| K - .
g . ETRARE e
) Ms. Aria T.C. CHEUNG , Barrister-at-law Mr. Cheuk Sang CHOW
Rz EHHAE . .
Ms. Linda O.T. CHAN , Magistrate Mr. Fuk Chi Eric CHEUNG © o EXEEE
3 s e Mr. Man Leung CHOW
Fﬁ/giﬂﬂti gé/mﬂt% .
Me Maadi Mr. Ho Lok CHEUNG - EREEAREAD
ggie K. S. CHAN N )
N Ms. Priscilla S.Y. CHOW , Barrister-at-law
EEE/ A . RFRESRAE _
Mr. Nicolas CHAN Mr. Jacky T. L. CHEUNG . (;}Ehz(v;wf‘ﬁi
rﬁ:’:@j@sm » . Ms. Jennifer CHEUNG -
ési.al\lzor;siCC. CHAN, Barrister-at-law . Mr. Ka Lai CHEUNG M. Harvey CHOY
=2 © RANEEYE . omMEL Tt
N~
Ms Pat P Y. CHAN Ms. Karen T. L. CHEUNG Ms. Linda CHOY
BRoKAE R T . RERL T
; e . REZL+
Ms. Ricky W. C. CHAN Ms. Lai Shi CHEUNG s C.M. CHU
BER/NER . SRS E i
Mr. Romeo CHAN Mr. Man Chun CHEUNG Mr. Ching Man CHU
BEEATRED . EEmR i St
Mr. Roy C.T. CHAN, Barrister-at-law Ms. Man Yee CHEUNG :
. i v
R ZL L - Ms. Michelle CHEUNG ASRHAE

Ms. Sammi CHAN Mr. Gary M.H. CHU , Magistrate
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Ms. Hai Hui CHU
ES bz ko
Ms. Sher CHU

REEESESE
Mr. Anthony CHUI

wETRe L

Ms. vy CHUI

BEXREE

Dr. William W. H CHUI
BEEREAE

Mr. David Y.F. CHUM , Magistrate

BEEY T
Ms. Don CHUNG

BTt
Ms. Dora Y. M. CHUNG

ek e
Ms Ellissa F. L. CHUNG

fEER RBELE
Dr. Ka Leung CHUNG

ERME A EREE
Ms. May M.S. CHUNG , Deputy District
Judge

ey
Mr. Philip C. F. CHUNG

EREL T
Ms. Yi Mei CHUNG

Mr. CHUNG

SBHLE AR, MH, P

Mr. Alex H.K. FAN , MH, JP, Barrister-at-law
PER-3iixequm

Ms Elaine H. S. FAN

Mr. Thomas, Danny & David FOK

7 E R AR

Mr. Christopher FS. FONG , Barrister-at-law
Mr. Sum Wei FONG

Ms. Wai Ling FONG

FHOELLE
Fong

BARERLE
Mr. David T. W. FU

BEEZL

Ms. Desmond T. C. FUNG
TEREARERD

Mr. Henry LW. FUNG , Barrister-at-law
ZEEBRL T

Ms. Winsome H. C. HAI

fAIRE A

Mr Billy K. K. HO

Bzt
Ms Eunis K. K. HO

EELLE
Ms. Feon HO

EIEFRAEED
Mr. Him C.H. HO , Barrister-at-law

fAIRBE SR
Mr. James HO

A sEZ T
Ms Mandy M. W. HO

ACKNOWLEDGEMENTS /

Bk ke
Mr. Paul P K. HO

fiziEfE
Mr. Tim Y. T. HO

ASEEAE
Ms. Vivian W.H. HO , Magistrate

FRIAIGTRED

Ms. Nicole C.Y. HON , Solicitor

ELy ek qum

Ms Tiffany S. K. HON

Mr. Moon Loi HSU

SFREAIEED

Ms. Cherry S.Y. HUI, Barrister-at-law
ST ER R K IEAD

Ms. Gloriane Y.Y. HUI , Barrister-at-law
SFPRATERED

Mr. Henry Y. HUI, Barrister-at-law

Rt
Dr. Judy S. H. HUI

ST S fm R 1ERED
Mr. Lawrence C.L. HUI, Barrister-at-law

et
Ms Maggie K. L. HUI

FLREL =
Ms. Shuk Wah HUNG
Mr. Chi Wai IP

BERREE
Mr. James Chung Yuen IP

=3 - qum

Ms. Kim Ching IP
ERRL+

Ms. Kitty IP

Ms. SZE WAI IP
Wk E Bl S AR ED
Mr. Ting Kwok 1U
Ms. Eugenia KAM

[SE=%:ikcem
Ms. Carmen W. M. KAN

SRS
Mr. Man Kit KAN

B
Mr. Ross G. KEI

EDN PN ]

Mr. Stephen PC. KEUNG , Barrister-at-law
ARGk G

Ms. Cathy P. L. KONG

Ms. Pui Ling KONG

JTRESCKTEEM
Mr. Raymond H.M. KONG , Barrister-at-law

ABFEUN L
Ms. Sau Wai KONG

LI £
Ms. Zoe W. H. KONG

HEBY T
Ms. Mandy KU

B AR
Mr. Franco B.O. KUAN , Barrister-at-law

05
o

Ms. Hang Yuk KWAN
Ms. Hei Leng KWAN

RARR{ESE A
Dr. Kalwan M. T. KWAN

AL
Mr. Kevin Kwan

S.K. KWAN

TRZELEEBUEE

Mr. Anthony K. O. KWOK, The Honour
Judge of the High Court

SRHERR SR

Mr. Bernard W.M. KWOK

FERLL
Ms Candy Y. Y. KWOK

EIREBAIEED

Mr. Douglas K.H. KWOK, Barrister-at-law
il N E ]

Mr. Jonathan KWOK , Barrister-at-law
Ms. Man Sze Venus KWONG

PRV PAE £l
Mr. Simon C. Y. KWONG , Barrister-at-law

RABSRE
Mr Edward T. Y. LAI

Mr. Kin Ki LAl

f 9 Seen
Ms Pizza C. LAl

ZRHEIE A 2ET
Mr. Richie W.C. LAl , Barrister-at-law

RNEL T
Ms. Siu Lan LAl

REmEE
Ms. Yin Lun LAl

B REE, CSMSM
Mr. Che Leung LAM , CSMSM

MFHIRRE

Mr. Gary TK. LAM, Master (Family Court)
Ms. Ho Yin LAM

MFEHEHAE

Mr. Kestral TH. LAM , Magistrate
MppER L

Ms Mandy M. Y. LAM

MERSE
Mr. Ming LAM

ME R
Mr. Terence K. L. Lam

MAEEERAEAD, SC
Ms. Vinci W.S. LAM, SC
Ms. Wai Kei Mary LAM

Fmz L

Ms. Betty S. H. LAU
FREEFE

Ms. Betty S.H. LAU , Magistrate
stz +

Ms. Cheuk Ki LAU

BT E

Mr. David Y. K. LAU

BV lkequm
Ms. Emily LAU
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RS+
Ms. Jessica LAU

WA+
Mr. Phoebus LAU

Bk EEM
Ms. Vanessa W.T. LAU, Solicitor

RERIRATEED
Mr. Christopher H.M. LAW , Barrister-at-law

ZRABETAIEED
Mr. Jason S.H. LAW , Barrister-at-law

Ms. Kwun Mei LAW

Figiiiikeqnm
Ms. Rosanna LAW

i PN
Ms. Tiffany T.S. LAW, Barrister-at-law

FREL L
Ms. Anthea Shuk Wai LEE

E=EFEBIIAREAE
His Honour Judge Clement H. N. LEE

R AR
Mr. Dick K.F. LEE , Barrister-at-law

FHEEUL
Ms Germaine S. W. LEE

E> P
Ms. Jeanne LEE

FRZt
Ms Kelly Y. T. LEE

FMELL
Ms. Kiyomi Shuk Mei LEE

FRERE
Mr. Kwun Chi LEE

Kwun Chi LEE

Mr. leon LEE

bk

Ms. Malinda Shuk Yu LEE

FEMu L
Ms. Man Shan LEE

FHEELL
Ms. May LEE

FEELE
Mr Patrick K. W. LEE

FREULLT
Ms. Phoebe S. H. LEE

£ S

Ms. Sheung LEE
FImut

Ms. Suzanne LEE

FEAESE
Ms. Terence K. M. LEE

FSE L
Ms. Vicki F. LEE

FRHEL
Dr. Yvonne K. S. LEE
Mr. Adrian LEUNG

RETRL
Ms. Catherine K.C. LEUNG

Mr. Chi Wai LEUNG

ZE2aUt
Ms. Cressida LEUNG
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ZRESEGIRED
Mr. Derek W.N. LEUNG , Solicitor

ZpER L

Dr. Dexter Y. L. LEUNG
Ms. Doris LEUNG
ZIERZ L

Ms Florence T. Y. LEUNG

REREE GBS, P
Dr. Gabriel M. LEUNG , GBS, JP

Mr. Ho Yin Henry LEUNG
ZREL L
Ms. Irene LEUNG

ZREELE

Dr. Ka Kui Carl LEUNG
ZEHBAE

Ms. Karen K K. LEUNG , Magistrate

Mr. Kenneth LEUNG

B Rk gum

Ms. Lillian G. LEUNG

ZIEHAEED

Mr. Mark H.K. LEUNG , Barrister-at-law
RERE

Mr Sam K. S. LEUNG

Z2DATE K726

Mr. Samuel Y.C. LEUNG , Barrister-at-law
S P

Ms. Sui Ping LEUNG

ZEIRSEL

Mr. Wai Chung LEUNG

ZEFUL

Ms. Wai Fong LEUNG

Z-REMEAIEED

Ms. Yvonne L.K. LEUNG , Barrister-at-law
ZERULT

Ms Yvonne Y. Y. LEUNG

FERUT
Ms Annie M. Y. LI

FEMKEED
Ms. Cindy S.T. LI, Barrister-at-law
FRIELLT

Ms. Jessica LI

FHBELL
Ms. On Ki LI

FHRALE
Mr. Patrick H.L. LI

Ms. Sin Man LI
Ms. Suk Han Connie LI
Dr. Wing Sai Frendi LI

FRELL
Ms. Yue Wai LI

Ms. Christobelle LIAO

FEH AR
Ms. Ming LIE , Barrister-at-law

Ms. Hoi Yun Candy LIN
Mr. Philip LIU

BREBIERERIEHE
Mr. Andy TW. LO, Asst Dir of Public
Prosecutions V(2)

BBEELLT
Ms. Bella LO
Cheuk Kwan LO

Mr. Chi Chung LO

ERBL+
Ms. Chui Ling LO

EIRIESEE
Mr. Chun Hung LO

BRPL L
Ms. Gladys LO

BWEL L
Ms Grace S. W. LO

EETLL
Ms. Kelly LO

[ SR AT
Mr. Kenny C.H. LO, Solicitor

ERELLE
Mr. King Shing LO

Mr. Kwok Fai LO

EEMELE
Mr. Kwun Tin LO

Mr. H K LUI
Mr. Sai Yu LUI

RRELE
Mr. Erik LUN

SEHERRRRED

Mr. David W.K. MA, Barrister-at-law

ERF= 54, GBS, JP

Mr. Frederick S. H. MA, GBS, JP

Mr. KAM HING MA

e S keenn
Ms. Mei Chun MA

EER%+
Ms. Wai Yan MA

BERSLLE
Mr. Andrew MAK

B3t n
Ms Patty W. M. MAK

Ms. Wai Ming Vivian MAK
XE#Hrt
Mr. Mosun MATTEO

Bt
Ms. Patricia MIAO

Ms. Bina MIRPURI

RIEN L+
Ms. Flora MO

EEEx T
Ms. Toby MO

EFRHENE

Mr. Andrew T.C. MOK , Magistrate

Mr. Terry MOK
Ms. Jolene MUI
R[ERLT

Ms. Alice H. K. NG

hEMRZ L
Ms Catherine H. Y. NG



B kE
Mr. Chiu Yan NG

ik S=kogun
Ms Cindy W. L. NG

REML
Ms. Florence NG

REHLL
Ms. Jackie W. Y. NG

RIAESRE
Mr. Janton NG

fRIKEEERD

Mr. Ludwig S.W. NG, Solicitor
REEL+

Ms. Memi M. W. NG

REFEAEA

Ms. Memi M.W. NG , Barrister-at-law

=mEEEZ T, BBS
Ms. Mien Hua Nikki NG , BBS

Rxfeet

Mr Steven M. W. NG
Ms. Suk Ling NG
Ms. Sylvia NG

REMLZ L
Ms. Venus L. H. NG

Mr. Wang Tsang NG

L= =]/ egum

Ms. Winnie NG

REREEE

Mr. Andy Wang-tsang NG
BRELLARTERD

Mr. Kellogg NGAI , Barrister-at-law

Mr. Lucas C. NGAN

RAEFAIEED

Mr. Sean Patrick O'REILLY , Barrister-at-law
FHREEZL

Ms. Josephine PANG

Ms. Lok Yiu PANG
TIRIBE R AIEEN, SC

Mr. Robert Y.H. PANG, SC
EEBAE

Mr. Paul POON

EIEEE

The Hon. Mr. Justice Siu Tung POON

ELBERE
Ms. Cindy S. F. PUN

e RE
Mr. Jearn Jang SAE-PANG , Solicitor

EIERMELE
Dr. Jacinth Theo SETO

BIREANERE
Mr. Ronald SETO

SRERE
Mr. Ka Hung SHAM

Ms. Carol SHEK

aAXHL Lt

Ms. Man Nga SHEK

Ep S EIPN

Ms. Rachael S.Y. SIU , Barrister-at-law
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KB UL
Ms. Ronald SIU

mlmit

Ms. Sandy S. K. SIU

HE KR REM, JP

Ms. Sylvia W.Y. SIU, JP
B SR EM

Professor Albert SO

ERERASE
Mr. Hei Ming SO

BHFELE

Mr. Ivan SO

BFxHz

Ms. Joe M. C. SO

BRETEE

Mr. Leo PP SO

BFEERENTE

Mr. Victor W.T. SO , Chief Magistrate
Ms. Wai Lam Jane SO
MEERAE

Mr. Jeffrey C.Y. SZE , Magistrate
|RS UL

Ms Elsa S. F. TAM

KA B ARIEED

Mr. Felix L.F. TAM, Barrister-at-law

EEsR A
Mr. Kwok Keung TAM

Ms. Mei Yuk TAM
NGt

Ms. Siu Fan TAM
Ms. Debra TAN

B f@sd
Mr. Cheuk Kin TANG

Ms. Dorothy Yuen-yee TANG

BRI ATEED

Mr. Felix T.L. TANG , Barrister-at-law
BREL LT

Ms. Irene M. L. TANG

HEBEZ+
Ms Joey W. Y. TANG

B3RP 4, CSDSM
Mr. Raymond P. M. TANG , CSDSM

BRERIEBT L
Mr. Wing Tak TANG

MatEmR o
Mr. Calvin W. W. TAO

THE2EE
Dr. Sik Chuen Ting

w4
Mr. Quin P K. TO

HRERAEED
Mr. Zavier KM. TO , Barrister-at-law

ErRtaZt
Ms. Backy H. Y TONG

EEXXLT
Mr. Mark TONG

Mr. Soen TONG

et
Ms. Cheok In TOU

IS
2

Mr. Cho Ching TSANG

BE)IkE
Mr. Hing Chuen TSANG

Ms. Ka Lo TSANG

BRfLE
Mr. Lennon TSANG

BERHAE
Mr. Patrick H. T. TSANG , Magistrate

BTzt
Ms. Siu Hung TSANG

BBELE
Mr. Jeffery TSE

HRBALLE
Mr. Jo Kenneth Maduramente TSE

HER BEEERAEE, SC
Mr. Joseph W.Y. TSE , SC

HERSE
Mr K. W. TSE

BEFLLT
Ms. Joann TSOI

BEEL T
Mrs S.C. TSOI
Ms. Vivian TSUI

ERHEZ L
Ms. Angela O. K. TSUN

BReLt

Ms. Helena TUNG

Ms. Pui Man TUNG
RERYZ

Ms Fion Y. . WAN
EREHAE

Ms. Minnie L.M. WAT , Magistrate
BRBLT

Ms. Amy Y. M. WONG
FELT

Mr. Anthony WONG
BESLLT

Ms Belina M. F. WONG

HIRIBATEAD
Ms. Catherine KK. WONG , Barrister-at-law

mFAERL
Ms. Ching Kwan WONG

mBERE
Mr Dan S. T. WONG

FEREHHE
Mr. Edward C.Y. WONG , Magistrate

FimAz Lt
Ms. Fanny WONG

= (B ATEAD
Mr. Frankie K.L. WONG , Barrister-at-law

FHELT

Ms. Iris WONG
FEEEE

Mr Jackson C.S. WONG

EEML L
Ms. Joyce WONG

Mr. Kenneth WONG

S AERED
Ms. Larissa L.H. WONG , Barrister-at-law
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F I RAEERD

Ms. Michelle LY. WONG , Barrister-at-law
ERIBEE

Mr N. H. WONG

Ms. Nadia WONG
=RIBERE

Mr. Peter WONG
FRI\But

Ms. Queenie S. K. WONG
mERUL

Ms. Sally WONG

FRIAEREED
Mr. Samuel C.C. WONG , Barrister-at-law

Mr. Sze Ho WONG

‘miRER L
Ms Tracey K. Y. WONG

Ms. Tze Kwan WONG
BEMEENFEZEEWER SC P
Mr. Wesley W.C. WONG, SC, JP

BT R

Mr. Why H.Y. WONG , Barrister-at-law

TRzt
Ms. Winnie W. Wong

U o
Ms. Yuen Yee WONG

ITEpEuL
Ms Yuki Y. T. WONG

BEREBYL

Dr. Donald Chai Fong WOO

BoKE AR

Mr. Carl W.K. WOU , Barrister-at-law
REEE+

Ms. Belle WU

EELEI=PNE

Mr. Isaac PC. WU, Barrister-at-law
BRI

Mr. Parry WU

L= itk equm

Mr. Roger W. C. WU

BRI E
Mr. Kam Man WUN

Gk
Ms. Montair J. XU

(EIEERATERRD
Mr. Rex H.S. YAM , Barrister-at-law

Mr. Pei Kwun YAP
HEREE
The Hon. Mr. . Justice Douglas TH. YAU

EEXLL
Ms. Wai Kwong YAU

Mr. YAU

HEIZ TAZEM

Ir. Terence L. Y. YAU

B KIEED

Ms. Christine S.L.. YEUNG , Barrister-at-law
Mr. chun wai YEUNG

IREIEES
Mr. Kwok Wah John YEUNG
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ERE
Mr. Marcus YEUNG

Ms. Yuen Shan YEUNG
BEREEEEREE

Ms. Ada S.Y. YIM, District Judge
ERBEARE

Mr. Jimmy K.C. YIP, Barrister-at-law

EIRRIE L
Dr. Justin C. T YIP

EEHL L
Ms. Lora H. Y. YIP

BEXOR AL
Mr. Terry YIP

EEedt
Ms. Vivian YIP

ERASE
Mr. Yan Ming YIP

S e
Mr. Kenny K. H. YIU

PERER LA
Mr. Michael G. C. YIU

REWL L
Ms Anna O. N. YU

RESKEM
Mr. Brian W.Y. YU, Barrister-at-law

Ms. Corinna YU
Mr. Gabrie YU

REBITERD
Ms. Jennifer SH. YU, Solicitor

REBARED

Ms. Teresa J.C. YU, Barrister-at-law

=t
Ms. Candy YUEN

REBFARED

Mr. Christopher L.F. YUEN , Barrister-at-law

REGFARED

Mr. Wilson M.C. YUEN , Barrister-at-law

mEEk 2t
Yuen

ShELL
Ms. Pui Man YUNG

BEEELT
Mrs. Rebecca YUNG

Mr. LUI

BNt
MREEE L 1
BRERKE
BREF Lt
BERZ L
REELL
iz

SRAESRSTE
HEE=4A
MWEWMZ L
MEESFR L
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BERZL
FJk2SE
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EERRE
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The Society of Rehabilitation and Crime Prevention, Hong Kong
(BB IERARAS Incorporated in Hong Kong with liability limited by guarantee)

BE_F_AF-AC-+-HLEFERKSEZEANER

Consolidated Statement of Comprehensive Income for the Year Ended 31 March 2025

2025
HK$'000
INCOME I A
Government Subvention #+ & 12 Z #5=x 164,319
Residents’ Fees & K &R & 12,242
Donations from B FK:
The Community Chest of Hong Kong &8 A & 1,064
The Hong Kong Jockey Club Charities Trust E8 B E @ ZE(5tE S 12,140
Lotteries Fund #2355 & 2,399
Other Income E A 61,302
Revenue from Social Enterprise 1t & 12U A 5782
259,248
EXPENDITURE 3% i}
Personal Emoluments £ T %l 195,835
Other Charges E 137 45,156
Rent #& 8,631
Rates Z £ 565
Fixed Assets and Expenditures Financed by Lotteries Fund 52 & E T & E K H 766
Operating cost for Social Enterprise 1t & 1t 228 ER 4 6316
257,269
Surplus for the Year Zs Y5 2% 1979
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FEE9g
The Society of Rehabilitation and Crime Prevention, Hong Kong
(BB IERAR/AS Incorporated in Hong Kong with liability limited by guarantee)

RIZEZAF=ZA=+—HGEEMBERRER

Consolidated Statement of Financial Position at 31 March 2025

2025
HKS$'000
Non-current Assets JERENE &
Property, Plant and Equipment #7% - kB K& & 44,339
Current Assets SHENEE
Inventories 7 & 40
Account and Other Receivables & U 5z ELfth FE U=k 18 5132
Cash and Cash Equivalents IR £ & IREHE 75288
80,460
Current Liabilities SREi & &
Account and Other Payables F&{S & E A& 7B 24,468
Bank BorrowingstR1T &= 5409
Receipt in Advance from Lotteries Fund #255 E £ IE 32
Deferred Income FEIEUT A 5764
F & E Replenishment and Minor Works Block
Grant ReservefZ 5 E & IR BT FE1H 4,719
40,392
Net Current Assets ;BN & E/FE 40,068
Total Assets less Current Liabilities 485 &R RE1 & & 84,407
Non-current Liabilities JE;7Eh & (&
Deferred Income #EIEU A 2274
Provision for Long Service Payment £ HAIRFS & B 169
2,443
Net Assets & E R {E 81,964
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2025
HK$'000

Reserves and Funds #ERES
General Reserve Fund — g EHEE & 2,251
SWD Lump Sum Grant Reserve 1t & @7 B E RN AH 45379
SWD Provident Fund Reserve Ht & 1@ F| B ATE & 4E 14,994
Building Fund ¥z £ & 4,460
Hostel Development Fund B &2 EE S 533
Other Funds EfthE % 11,907
Social Enterprise Fundtt & (b2 EH & 2,440
Total Reserves and Funds (&R E £ 81,964
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The Consolidated Statement of Comprehensive Income and the
Consolidated Statement of Financial Position relating to the year
ended 31 March 2025 included in the Annual Report 2024/25 are
not the Agency's statutory annual consolidated financial statements
for that year. Further information relating to those statutory financial
statements required to be disclosed in accordance with section 436
of the Companies Ordinance is as follows:

The Agency will deliver those consolidated financial statements to
the Registrar of Companies as required by section 662(3) of, and
Part 3 of Schedule 6 to, the Companies Ordinance.

The Agency's auditor has reported on those consolidated financial
statements. The auditor's report was unqualified; did not include
a reference to any matters to which the auditor drew attention by
way of emphasis without qualifying its reports; and did not contain
a statement under sections 406(2), 407(2) or (3) of the Companies
Ordinance.

For Annual Financial Report as required under Lump Sum Grant
Manual of Social Welfare Department, please refer to the Agency's
website www.sidebyside.org.hk.



OFFICES AND SERVICE UNITS /

ELHE 37

Head Office

BEB(FHEFFE155E
BIPRABHERBAEO0SE

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

EE54 Tel: (852) 2527 1322

{8 H Fax: (852) 2865 1089

BB IS E-mail: info@sidebyside.org.nk

emhE B (FE0 BB

Brand & Communications Division
BARBFHEFE1ISE

B ABHERBAE/02E

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

BB 5% Tel: (852) 2527 4018

S E Fax: (852) 2865 3565

BB B E-mail: bed@sidebyside.org.hk

BERBDEEE

Building & Facilities Management Division
BESFHEFE 192158
TIEHERE1EAKRBE

Office A & B, 16/F.,, Kam Chung Commercial
Building, 19-21 Hennessy Road,

Wanchai, Hong Kong

BS5E Tel: (852) 3582 4610

{8 H Fax: (852) 3618 8275

EE TP E-mail: bfmd@sidebyside.org.hk

53S0

Finance Division
BERBFHEFE19-215

KB /TEAKRBE

Office A & B, 17/F,, Kam Chung Commercial
Building, 19-21 Hennessy Road,

Wanchai, Hong Kong

BE54 Tel: (852) 3611 3100

{5 E Fax: (852) 3460 3699

B B E-mail: acctgroup@sidebyside.org.hk

ANERRITHE (BIEATER)
Human Resources & Administration
Division (including Talent Development)
EBE(FEEFFESR

B A B ERFEAE03E

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

EEE Tel: (852) 2527 1322

{HE Fax: (852) 2865 1089

EE B E-mail: hrad@sidebyside.org.hk

B R

Information Technology Division
BBE(FEHEFE155

R ABHERBAE02E

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

BB 5E Tel: (852) 2527 4018

{EH Fax (852) 2865 3565

EEEB E-mail: itd@sidebyside.org.hk

MERE RS

Research & Development Division
BHEEFIEFFE155%

B ABHERBAEO0ZE

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B35 Tel: (852) 2527 1322

{BE Fax: (852) 2865 1089

EEIB E-mail: rdd@sidebyside.org.hk

B REE R A ICTEARTS

pcial Rehabilitation & Crime
evention Service

FEMIEEREEHRE RS

Crime Prevention & Health Education
Service

EBRAL TARFS

Court Social Work Service
MARZIRAB OIS G455
Unit No. G4, G/F, Fu Tak House,

Tai Wo Hau Estate,

Kwai Chung, New Territories

54 Tel: (852) 2567 8530

43 Hotline/WhatsApp: (852) 6071 1317
{ZE Fax: (852) 2784 5600

EE B E-mail: csws@sidebyside.org.hk

EMEtE - RS RRBERE ERT
Project Hope Net — Supporting Service for
Elderly Arrestees & Carers

B AE TSR R

Liaison Office
MREBABOWS BB T GA5R
Unit No. G4, G/F, Fu Tak House,

Tai Wo Hau Estate,

Kwai Chung, New Territories

BB 54 Tel: (852) 2567 8530

4R Hotline/WhatsApp: (852) 9031 1560
fHE Fax: (852) 2784 5600

EE TR E-mail: hopenet@sidebyside.org.hk

[DgEmETE AR HETE

Ethnic Minority District Ambassador Pilot
Scheme

et Sy

Liaison Office

NBERE I BEE455,

ZEW () HEFRLMmE

4/F, Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

54 Tel: (852) 2511 0968

EE T E-mail: em@sidebyside.org.hk

BEHEXI - LHEETEAAMERER
SAESZ 512 Project EMBRACE Il -
Community-based Drug Treatment and
Rehabilitation Support Service for Ethnically
Diverse Group

BB R

Liaison Office

JLBE L8 HT402-40457 =18

Room 404, 2/F, 402-404 Shanghai Street,
Kowloon

B35 Tel: (852) 2323 3983

{@ & Fax: (852) 3747 1857

EEIB E-mail: pic_care@sidebyside.org.hk
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BeEZnkess VERERERBEEL S
Bl
Project Empathy Il — Drug Prevention
Service Project for Ethnically Diverse
High-risk Youths and their Parents/Carers
BB R R
Liaison Office

B L iEH7402-40455 =12
Room 404, 2/F, 402-404 Shanghai Street,
Kowloon
#E5E Tel: (852) 2323 3983
15 H Fax: (852) 3747 0456
B ES E-mail: pic_msr@sidebyside.org.hk

BB A RS

Health Education Service

KIRE =58 — RAB R R MR ERER
TERAH B Kz st

Mercury IIl = Intensive Support &
Preventive Programme for AIDS &
BloodBorne Diseases

FUBEHME #8402/ 40458 =18

2/F, 402 & 404 Shanghai Street,
Yaumatei, Kowloon

EE5E Tel: (852) 2780 1331

{85 Fax: (852) 3747 0456

EEE E-mail: mercury3@sidebyside.org.hk

REELRERS

Integrated Service for Ex-Offenders

HERERZBESRBEDO
Integrated Social Centre for Social
Rehabilitation & Community Support

FEAHERERIERESRFERO

- BRE

Hong Kong Integrated Service Centre for
Social Rehabilitation & Community Support
— Hong Kong Revival Hub
BEBFEHEFEZHLEEM T
G/F, Li Chit Garden, 1 Li Chit Street,
Wanchai, Hong Kong

E55E Tel: (852) 2866 7867

{8 & Fax: (852) 2865 6448

B E-mail: hkrh@sidebyside.org.hk

ERTESSAHMENE
Blue Bus Jockey Club Together We Grow
Project

BESR VD IR B 1t B 638 47 B R/ 0901-902F
Unit 901-02, Houston Centre,
No. 63 Mody Road, Tsim Sha Tsui, Kowloon
EE5E Tel: (852) 3758 2100
& H Fax: (852) 3705 9662
EE# E-mail: adm_bbjc@sidebyside.org.nk

I=F 16 S 0 K B i




NEERHERERZEESRBHO

- MERE

Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
— Chuk Yuen Revival Hub
FLEETTE R IR E 1 T 151 16058
Unit Nos. 151-160, G/F, Chui Yuen House,
Chuk Yuen South Estate, Kowloon

B34 Tel: (852) 2352 3398

{SH Fax: (852) 2321 7900

BB IS E-mail: cyrh@sidebyside.org.hk

NBERHERERZIEEGRBF O

- RRE @ MEEHT O

Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
— Tsz Wan Shan Revival Hub @ Chuk Yuen
Activity Centre
NEMERBITEL RO T

G/F, Chuk Yuen Estate Community Centre,
Chuk Yuen South Estate, Kowloon

EE54 Tel: (852) 2324 1780

{SE Fax: (852) 2324 1781

EEEB E-mail: twsrh@sidebyside.org.hk

NEAMERERIRESREHO

- REE

Kowloon West Integrated Service Centre for
Social Rehabilitation & Community Support
— Sham Shui Po Revival Hub
BRI IR 428

E BT A205F21457 B

Unit Nos. 205-214, Podium, Block 42,

Mei Shan House,

Shek Kip Mei Estate, Kowloon

B 5% Tel: (852) 2779 5003

{@H Fax (852) 2788 4673

E I E-mail: ssprh@sidebyside.org.hk

MR EREAZEERERBHL - HERE
New Territories Integrated Service Centre
for Social Rehabilitation & Community
Support — Tai Po Revival Hub

SR A= E H29E
KIHHEAH0318306-307F

Unit 306-307, 3/F,, Tai Po Community
Centre, 2 Heung Sze Wui Street, Tai Po,
New Territories

E5E Tel: (852) 2652 9009

B H Fax: (852) 2650 3003

B TP E-mail: tprh@sidebyside.org.hk

MR ERERTERERBHL - BRE
New Territories Integrated Service Centre

for Social Rehabilitation & Community

Support — Kin Sang Revival Hub

SR EFIRTARRE 255 10HEE

Block 10H, 2 San Fuk Road,

Tuen Mun, New Territories

EE5E Tel: (852) 2456 9239

{BHE Fax: (852) 2456 9660

B IB E-mail: ksrh@sidebyside.org.nk

BEEREGRETE

Jockey Club Project ReBond

JURELR D B BN B 635 4F B H0,901-002 %
Unit 901-02, Houston Centre, No. 63 Mody
Road, Tsim Sha Tsui, Kowloon

B 5% Tel: (852) 3758 2100

{@ & Fax (852) 3705 9662

E & E-mail: rebond@sidebyside.org.nk
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[FE] 15 EFr - A A LIS &AL 2
Short-term Rental Assistance for Newly
Discharged Prisoners

NEEATRE B2

Z BT A205F 21457 B (L

Unit Nos. 205-214, Podium, Block 42,

Mei Shan House, Shek Kip Mei Estate, Kowloon
EE5E Tel: (852) 2779 5003

{# K Fax: (852) 2788 4673

B IS E-mail: ssprh@sidebyside.org.hk

RIS AR

Pre-release Preparation Service
FUBETTE R B E M T 1512 1605%
Unit Nos. 151-160, G/F,, Chui Yuen House,
Chuk Yuen (South) Estate, Kowloon

55 Tel: (852) 2352 3398

@ H Fax: (852) 2321 7900

TP E-mail: cyrh@sidebyside.org.nk

[EERR] —REEKREEREREEEZ
FIREEE R

“Buddies & Buddies” — Peer Support Service on
Hidden Drug Users' Life and Death Education
NEETTEmRBTEEA O T

G/F, Chuk Yuen Estate Community Centre,
Chuk Yuen South Estate, Kowloon

EE5E Tel: (852) 2327 7988

&K Fax (852) 2324 1781

EE & E-mail: pic_buddies@sidebyside.org.hk

SEEEGHEEREE - NGt
HKJC Community Project Grant

— Project OASIS

BRI SR AR

Liaison Office

FUBEHME 84027240455 =18
2/F., 402-404, Shanghai Street,
Yaumatei, Kowloon

E5E Tel: (852) 2384 3100

{85 Fax (852) 2384 3155

EEH E-mail: pic_oasis@sidebyside.org.hk

HEEZNES

Bradbury OASIS Hostel
NBERMEHOESIEHEL K E _EBEDE
Flat B-D, 1/F., Wah Lok Building,

6-8 Yim Po Fong Street, Kowloon

E5E Tel: (852) 2770 4267

f8H Fax: (852) 2770 4405

B IB E-mail: boh@sidebyside.org.hk

BhgNES

Chi Lik OASIS Hostel

TLBE R KIS K H13685E51&

4/F,, 368 Tai Nan Street, Shamshuipo,
Kowloon

#E5E Tel (852) 2384 3100

M=EEE] —EFTEZED HECE
'3-To-Go' — Sports Intervention Service on
Hidden Drug Users
FUBETTE R R EE M T 151 1605%

Unit Nos. 151-160, G/F,, Chui Yuen House,
Chuk Yuen South Estate, Kowloon.

54 ¢ (852) 2352 3398

{5 : (852) 2321 7900

I pic_3togo@sidebyside.org.hk

BEALTESRE

Hostel Service for Ex-Offenders

HRES

Chi Keung Hostel

NEEEAW T (—&)
BEIEIEH T110E116ZE

Flat 110-116, G/F, Lung Shun House,
Lower Wong Tai Sin (1) Estate,
Wong Tai Sin, Kowloon

B35 Tel: (852) 2327 7377

{EH Fax: (852) 2327 0666

B EB E-mail: ckh@sidebyside.org.hk

BEEUES

Hong Kong Female Hostel
BEARABFELITEI44E1495%

W AE1EG » HEE

Block G & H, 11/F, City Centre Building,
144-149 Gloucester Road,

Wanchai, Hong Kong

B 5T Tel: (852) 2507 4458

f5H Fax (852) 2110 0291

B IS E-mail: hkfh@sidebyside.org.hk

WEES

Nap Kay Hostel

BB EERRIBRIEEM T CE
G/F, Wing C, Yiu Fai House, Yiu Tung
Estate, Shau Kei Wan, Hong Kong
E55% Tel: (852) 2558 3258

{EH Fax: (852) 2896 5676

EEEB E-mail: nkh@sidebyside.org.hk

K (2)BE

Rotary (Lok Fu) Hostel
NBESLE PR AL ERIEH T

G/F., Lok Tung House, Lok Fu Estate,
Kowloon

BB 55 Tel: (852) 2338 6852

{8 H Fax: (852) 2338 6146

B EB E-mail: rh@sidebyside.org.hk

mEBES

Sun Sang Hostel

MR RERRMELZIBM TCIE
Unit No. G1, Shing On House,

Kwai Shing East Estate,

Kwai Chung, New Territories

B35 Tel: (852) 2614 2528

{EH Fax: (852) 26159032

B TP E-mail: ssh@sidebyside.org.hk

BE(EPDBE

Wai Chi (Tuen Mun) Hostel
R B PIRTAR RS 2581 0HEE

Block 10H, 2 San Fuk Road,

Tuen Mun, New Territories

EE54 Tel: (852) 2456 9300

{8 H Fax: (852) 2456 9223

BB IS E-mail: weh@sidebyside.org.hk
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B 2 R AR TS

Mental Health Service

PRESRS

Halfway House Service

REEIARE

Chan Chun Ha Yee Tsui House

AR EPIREPI R IR SN
Butterfly Beach Park, Lung Mun Road,
Tuen Mun, New Territories

B85 Tel: (852) 2618 8713

{EH Fax: (852) 2618 8207

EE T E-mail: yth@sidebyside.org.hk

=AaPRES

Chun Shek Halfway House

MR DBHERAWA EIE301E320E
Unit Nos. 301-320, Shek Yuk House,
Chun Shek Estate,

Shatin, New Territories

B 5% Tel: (852) 2695 4666

{EH Fax: (852) 2607 2600

EEEB E-mail: cshwh@sidebyside.org.hk

BREE

Sunrise House

R RKEREEZBH FBRE - CERK
EB{HDE

G/F, Wings B & C and a portion of Wing D,
Wah Sui House, Tin Wah Estate, Tin Shui Wai,
New Territories

B34 Tel: (852) 2476 0406

{8 H Fax (852) 2443 3797

B IS E-mail: srh@sidebyside.org.hk

HEARE (MRRFETH)

Lunar House (under licence application)
RS P o

8 Tai Lok Street, Shau Kei Wan, Hong Kong
EEEB E-mail: skwh@sidebyside.org.hk

mHREEERSHTERD

Integrated Community Centre
for Mental Wellness

BRE

Placidity Place

AR RKERZERIFTRKE (RER)
KEBBLREH050E

5/F, Tin Shui Wai (Tin Yip Road) Family
Medicine Integrated Centre, 3 Tin Yip Road,
Tin Shui Wai, N.T.

g 5% Tel: (852) 3163 2873

{$HE Fax: (852) 3907 0180

EEHB E-mail: pp@sidebyside.org.hk

Ei=%]

Vitality Place

NLBEALH) 5 IR EIE 375k AL s 2 P 0 BEEOHE
6K 11A-BE

Unit Nos. 6 & 11A-B, 9/F, Tower B, Hunghom
Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom, Kowloon
EE54 Tel: (852) 2332 5332

fHE Fax: (852) 2402 3588

BB IL E-mail: vp@sidebyside.org.nk

BB PR DI ARTS

Clinical Psychology Service

FBEALT REEEE =+t SRALMIE =0 B
JEEOIE11BZE

Unit No. 11B, 9/F, Tower B,

Hunghom Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom, Kowloon
BB 5% Tel: (852) 3579 8597

{5 H Fax: (852) 2402 3588

B F E-mail: cp@sidebyside.org.hk

B2 A ARTS — AL5

Occupational Therapy Service — Hunghom
NEEAWEBEEE =+t

ATH P 2P 0 BEEOIE11BE

Unit No. 11B, 9/F, Tower B,

Hunghom Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom, Kowloon
EE5E Tel: (852) 2332 5332

{BH Fax: (852) 2402 3588

BB IR E-mail: ots@sidebyside.org.hk

B aERT - RKE

Occupational Therapy Service — Tin Shui Wai
AR RKERZERIFTRKE (RER)
REEE BN EH05E

5/F, Tin Shui Wai (Tin Yip Road) Family
Medicine Integrated Centre, 3 Tin Yip Road,
Tin Shui Wai, N.T.

E5F Tel: (852) 3163 2873

{5 H Fax: (852) 3907 0180

EE TP E-mail: ots@sidebyside.org.nk

BffstEl -
B!
Lighthouse Project — Pilot Project on
Transitional Support Service for Persons in
Mental Recovery

HBER VD IREHIEE75EH B OGIE1TE
Unit 11, 6/F, Peninsula Centre, 67 Mody Road,
Tsim Sha Tsui, Kowloon

3% Tel: (852) 3706 9899

{5 H Fax: (852) 31089198

B I E-mail: Ihp@sidebyside.org.hk

B ET A LIBE SRR R

FR2E 2 $RARTS

Peer Support Service
HMARRKERZEEIFERKE (RER)
KEEB SRS T 058

5/F, Tin Shui Wal (Tin Yip Road) Family
Medicine Integrated Centre, 3 Tin Yip Road,
Tin Shui Wai, N.T.

58 Tel: (852) 3163 2873

{#H Fax: (852) 3907 0180

B IB E-mail: pp@sidebyside.org.hk

RREZERT - NEEmE

Peer Support Service — Kowloon City District
NEAIWSEEEE =+t

AT B 2 70 BEEOIE11BE

Unit No. 11B, 9/F, Tower B,

Hunghom Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom, Kowloon
#E:E Tel: (852) 2332 5332

15 H Fax: (852) 2402 3588

B E-mail: vp@sidebyside.org.hk
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EREGRRETHE - NLERE

JC JoyAge: — Kowloon City District

NERAIH FEEEE =+ 5%

ALHE 7S 2 h0\BEEOIE11BE

Unit No. 11B, 9/F, Tower B,

Hunghom Commercial Centre,

No. 37 Ma Tau Wai Road, Hunghom, Kowloon
EE54 Tel: (852) 2332 5332

{8 H Fax: (852) 2402 3588

BB I E-mail: pic_jcjoyage.vp@sidebyside.org.hk

5 X B

ESSREETHE - &

JC JoyAge: — Yuen Long District

R RKE R ZERIFTRKE (REE)
REBBREP05E

5/F, Tin Shui Wai (Tin Yip Road) Family
Medicine Integrated Centre, 3 Tin Yip Road,
Tin Shui Wai, N.T.

EE55 Tel: (852) 3163 2873

{8 Fax (852) 3907 0180

EE T E-mail: pic_jcjoyage.pp@sidebyside.org.hk

u

HEEE

Social Enterprise

REBIHENEES

Tranquility Indoor Farm

SRR K ERZEREISERKE (REEE)
REEBBIRE LS

5/F, Tin Shui Wai (Tin Yip Road) Family
Medicine Integrated Centre, 3 Tin Yip Road,
Tin Shui Wai, N.T.

B 5% Tel: (852) 5626 9798

B IS E-mail: tifarm@sidebyside.org.hk

IR Rt 3

mployment Service & Social
hterprise

WEERRE

Employment Development Service

MELZEERMEREE
Employment Development Unit and
Employment Enhancement Unit

B4R IR
Liaison Office
BER FIMBET495%
BREE iR1T AE8IEB-CE
Office Units B-C, 8/F, European Asian Bank
Building,
749 Nathan Road, Prince Edward, Kowloon
BB 54 Tel: (852) 2185 6262
{#E Fax: (852) 3580 7707
B I E-mail: edu@sidebyside.org.hk

BRI

Employment Rehabilitation Centre
NEETTE R B E M T 151216058
Unit Nos. 151-160, G/F, Chui Yuen House,
Chuk Yuen South Estate, Kowloon

#E:F Tel (852) 2352 3398

{5 H Fax: (852) 3426 2091

B E E-mail: erc@sidebyside.org.hk
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EEFEIIFRE

Employees Retraining Board Course
FLBEH % A 3B 8385 AN S 1) 61E603E604FE
Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong

B 5% Tel: (852) 2185 6262

(852) 3590 5908

{SE Fax: (852) 3580 7707

EEEB E-mail: erb@sidebyside.org.hk

TR L EBh R IE /AR TS
Supported Employment Training for Persons
with Disabilities

B 4B SR R

Liaison Office

NEERFRBGE7495%
BRERR1TA/E8IEB-CE

Office Units B-C, 8/F, European Asian Bank
Building, 749 Nathan Road, Prince Edward,
Kowloon

EEE Tel: (852) 2185 6262

{HE Fax: (852) 3580 7707

BB B E-mail: set@sidebyside.org.hk

5 FIEE KRR

outh Empowerment and
ntrepreneurship Service

1BEXEEE: KK S1IEIPR Project Forward
FUBEH % A 3B 8385 BN S L6IZ603E604%E
Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong

B 5% Tel: (852) 3590 5908

{EH Fax (852) 3590 6436

EEHB E-mail: projectforward@sidebyside.org.hk

LBk T

Racial Diversity Employment Programme
NBEF % A 3B 8385 ) & L 6IE603E 604
B85 Tel: (852) 3590 5908

Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
{2 H Fax: (852) 3590 6436

BB E-mail: rdep@sidebyside.org.hk

BIZA2.0
Startup Generation2.0
B 75 15 7883851 Eh & L 6IB603E604E
Units 603-604, 6/F Laford Centre,
838 Lai Chi Kok Road, Kowloon, Hong Kong
B 55 Tel: (852) 3590 5908
f5H Fax (852) 3590 6436
EEIB E-mail: startupgen@sidebyside.org.hk

HEhE

Social Enterprise

BREARRFE AR AT

Bright Services Co. Ltd.

SO K R B HE61-6358 A S THEH
111814152

Unit Nos. 14-15, 11/F, Yale Industrial Centre,

61-63 Au Pui Wan Street, Fo Tan, Shatin, N.T.

B 5% Tel: (852) 2877 8133

{8 E Fax: (852) 2877 8900

BT E-mail: info@brightservices.org.hk
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PR

SoBakery

BFARARERBE188

BERIER EIHIB404E

Shop 404, Commercial Block, Hing Man Estate,
188 Tai Tam Road, Chai Wan, Hong Kong

5% Tel: (852) 2889 1128

EE TP E-mail: sobakery@brightservices.org.hk

dmmunity Education & Crime
evention Service

HEH B RFEMILERYS

Community Education & Crime Prevention
Service

NEEMEEBITEL RO T

G/F., Chuk Yuen Estate Community Centre,
Chuk Yuen South Estate, Kowloon
MAZRARB O IMEEEM T G455

Unit No. G4, G/F, Fu Tak House, Tai Wo Hau
Estate, Kwai Chung, New Territories
FVHELWLTESD

5D, Shan Ha Wai, Shatin, New Territories
B34 Tel: (852) 2726 0611/2691 6887
{HE Fax: (852) 2327 7909/2691 6601
EE E-mail: cecps@sidebyside.org.hk

aEa - FLEBEBILEREEF L
TeenGuard Valley — Crime Prevention
Education Centre for Youth

Hr 5B T ESD

5D, Shan Ha Wai, Shatin, New Territories
EE5E Tel: (852) 2726 0611/2691 6887
{SH Fax: (852) 2327 7909/2691 6601
EEHB E-mail: cecps@sidebyside.org.hk

MEREAE ARHE] 58

Mock Trial Justice Education Project

Hr 5L ELL TN ESD

5D, Shan Ha Wai, Shatin, New Territories
54 Tel: (852) 2877 8308

{HE Fax: (852) 2691 6601

E & E-mail: mocktrial@sidebyside.org.hk

ELEZEERD

Volunteer Development Service
BEBFEEHME1RESTTERM T
G/F, Li Chit Garden, 1 Li Chit Street,
Wanchai, Hong Kong

B 5 Tel: (852) 2866 7867

{SH Fax: (852) 2865 6448

EEHB E-mail: vds@sidebyside.org.hk

FHOIRRI - BELERBIZRE

Sail with You — Youth Career Life Development
5ty ELLTESD

5D, Shan Ha Wai, Shatin, New Territories

B4 Tel: (852) 2691 6887

{8 H Fax: (852) 2691 6601

EE E-mail: swy@sidebyside.org.hk

Bl AR E5 5 8

Specialised Projects

HBEE MO L HEHEE

Jockey Club "Craft Your Life Together" Co-living
Community Project
EEBFIEFEI9219
TIEBHEREGEAKRBE

Office A & B, 16/F, Kam Chung Commercial
Building, 19-21 Hennessy Road, Wanchai,
Hong Kong

EERTEE K EEIFTES 12 (Effective on
12/2025)

1/F, Key House, 3 Tai Lok Street

5% Tel: (852) 3582 4605

{HH Fax: (852) 2865 1089

BB IB E-mail: pm_jccep@sidebyside.org.hk

MHEh. #2k) (AIdEhBERAIARTEIESHE))
"NK Future" (The Former North Kowloon
Magistracy Revitalisation Project)

NBEARRE A IHE2925%

No. 292 Tai Po Road, Shek Kip Mei, Kowloon
BB IB E-mail: nkfuture@sidebyside.org.hk

[ 5t8) - SoUk 2.0
HRAEFEHESNEHTEM T
G/F, Li Chit Garden, 1 Li Chit Street,
Wanchai, Hong Kong

54 Tel: (852) 2866 7867

fEH Fax: (852) 2865 6448

EE E-mail: hkrh@sidebyside.org.hk

BEEEEE

Transitional Housing Project

=

Hung Hom “Good Mansion”
NBRALAL S4B S B F AR
Good Mansion Office,

9 Hung Lok Road, Hung Hom, Kowloon
55 Tel (852) 2326 8766

{8 Fax: (852) 2326 8900

B IB E-mail: th@sidebyside.org.hk

Kif (S8

Tai Po “Good House”

AR IBMERE 168 S 2 I =R

Good House Office, 168 Shuen Wan Chan Uk,
Tai Po, New Territories

54 Tel: (852) 4645 2763

B H E-mail: th@sidebyside.org.hk

HEROBIE LG
Hotline Service for Discharged Prisoners
EE54 Tel: (852) 2865 1333



A EREFERE 1S SORS AR ERBAE 700 % =8E

Please send to: SideBySide, 702, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong.

HEEkFE& Donation Form

& H#E= Monthly Donation

o0 AN EEYE T BN AEE
(FHIL/ENFD
Scan the QR code to register on SideBySide’s official website as a monthly donor
(This form is not required)

BEFEEL One-off Donation

AN T R RIEER - EROR R ¢
1/ We would like to make the one-off donation with the following amount :
O HK100 okl HKS$300 opsis HK$500  oiElE HK$1000 ok Other Amount @ 3&¥s HKS

(AHEC e E AR rs/sT& - 55510 Please specify for designated service / scheme: )
o FAAEGSEDO! Bank Direct Transfer! o B8 = Crossed chequet
PEE$R{T HSBC : 023-784457-838 S EZE5ERE Cheque No. :
(GeTE A5 E T /=8 e | - Please make cheque payable to “SRACP™.)
(F XA/ Please return this form ) (3535 /E]% Please return this form )
o 3%Ei#E TPayMe from HSBC | ik ° o 48 iR
Donation via “PayMe from HSCB” ® Online donation
TR A A RGE R R NS - SRR i DN )
FEEE - (IFEIL D
(HIFEIFZ YA » 5[ ) Scan QR code to donate.
Scan QR code, provide your name, contact no. and email (This form is not required)
address at the message.
(If a donation receipt is required, please return this form.)

FkEEEL Donor’s Information (* &5 * denoted mandatory fields)

ERET5 4 0 2 F% Donor’s name (Individual or Organisation)

Name of Individual or Organisation: (4132 Chinese) (FZ English) (44 Mr. [+ Ms.)
4% A Contact Person : (%A Mr. | 2z Ms.)  B&f#7 Position :

If4& eE A Tel™ : {BH Fax FEES E-mail*

HZHHE Mailing Address : ({352 Residential / /5] Office)

0 A EETRRIIEE R IR A - AL RIS aEE - 2

Please send me the receipt for tax deduction, and the receipt should be issued under the name provided above.?
o DS —(EXFEEGE RS Receive donation receipt under another name
Name of Individual or Organisation: (54132 Chinese) (#Z English) (S M. 12+ Ms))

O FEEREE L FYIE TR, 5K - | wish to remain“Anonymous”in all donor listings.

{E BRI EEEEEE Personal Information Collection Statement
ARFAGFTUCERTIE A A IR R R W RG4S TE G RN SR E - SIS RIEESH - AR5 (EAZDRHFARBIRET) » (175 REREIS & R S G S Er R A B A RV 8 DR - S e el
FUREE A OB ORE 2 A48 FORD ME 1T 26 B SRR DA R E B RIBR S48 A » MRS THUSIRIER - B IR f SR G (AR - s A A S A BB 2 B T B (IR, - S5 A 2= L TV
5% o
O #% 0O BFsE O FEREEE:R
FIRRHE A TR R SR - B0 H s IR e A HE R TR » S5 ELEE 2527 4018 SEEEN 4 bed@ sidebyside.org.hk BLA & FoleHRIR E L4 -

Your personal data collected in this form will be kept strictly confidential and made available only to SideBySide for handling donation matters, issuing receipts and making acknowledgments. Under the Personal Data
(Privacy) Ordinance, you have the rights of access and corrections with respect to your personal data held by SideBySide and SideBySide should obtain your prior consent if it intends to use your personal data (i.e. your
name and contact details) for soliciting donations and keeping you informed of its activities and services.

(If you DO NOT wish to receive any communications from SideBySide, or only receive communications via post or email, please puta v, in the appropriate box/boxes below.)

O Only by post O Only by email O No communications

If you want to enquire on or update your personal data, or do not wish to receive any promotional materials from SideBySide, please contact our Data Protection Officer at 2527 4018 or by email bcd@sidebyside.org.hk.

%% Signature : HHA Date :
5L Remarks

L SRR T ABGERIEAEE I FAS— BFEr el A g > DUFESE N ERUUR (UFREE) -
Please send the cheque or bank-in slip together with this form to the Society for issuance of donation receipt, if required.
2. EHE$100 BRLA_HEIRRKRT ER RS o 5 F IRV IE SO AR I F A o
Donation of HK$100 or above is tax deductible. For monthly donations, an official receipt will be issued in April annually.
3. RERIIULE] "PayMe from HSBC | A2 Sh40 5% » IRHIKIEERICE B EETE TAE R S ER G - GBIES$100 2L EAEERIO
After successfully received the transaction on “PayMe HSBC”, an official receipt will be issued according to the donor’s message within seven working days. (For donation of HK$100 or above)
(A Rk MHERATR/AS] Incorporated with limited liability by guarantee)

BCD.2025.11







AEEMRIE  FAEEE
(REEMHERAIRAR)

Registered company name: The Society of
Rehabilitation and Crime Prevention, Hong Kong
(Incorporated with limited liability by guarantee)
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