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SideBySide has been deeply rooted in Hong Kong for over six
decades as a social service organisation, steadfastly upholding
the value of “everyone deserves to belong” by walking side by side
with marginalized or excluded people. With the understanding and
unwavering support we provided, every service user is encouraged
to rediscover their self-worth, rebuild their sense of belonging, and
integrate into society with confidence.

In this ever-changing social and technological landscape, and
amid increasingly diverse community needs, | would like to this
opportunity to extend my heartfelt gratitude to the government,
business partners, and community friends for working hand in
hand with SideBySide. Together, we continue to respond to society’s
multifaceted needs, driving steady progress and contributing to the
creation of an inclusive, safe, and hopeful community.
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From “2020+5" to “2025+5": Advancing a New Era
of Inclusion

The past year marked a pivotal moment for SideBySide — a year
of continuity and forward momentum. We consolidated the
achievements of the 2020+5 Strategic Plan while officially launching
the 2025+5 Strategic Plan, charting a bold blueprint for the next five
years. This plan is not merely a strategy; it is the embodiment of
our service philosophy. Built on the BASE framework — Branding,
Artificial Intelligence, Service Portfolio, and Employee — it reflects our
commitment to trust, innovation, evidence-based service design, and
our most valuable asset: our people. These four strategic pillars form
the tracks that will carry SideBySide forward, enabling us to navigate
a dynamic social environment while supporting service users on
their journey.

Five Years of Foundations: Opening the Door to
an Inclusive Future

The 2020+5 Strategic Plan laid a solid foundation and provided
direction for the 2025+5 Strategic Plan, equipping us to meet today's
challenges and economic transformation. Four key initiatives have
been successfully integrated into our services:

Strategic Plan (1) — Peer Service

For those who have stumbled or lost their way, true understanding
comes not from instruction but from someone who shares their
experience and walks beside them. We believe in the transformative
power of ‘companions on the journey” — whether in rehabilitation,
mental health, or career planning. Peer supporters are not just
companions; they are catalysts for change. We will continue
to strengthen peer networks, enabling individuals with shared
experiences to connect and support one another, becoming a driving
force for community recovery and social inclusion.



ECERRERBUAERFEERBE
NIUERGBER- [RISBRIBIRER] & [UEH
RE|FEE2ERABERBAEE T
B MARFRBERENEZER - ZMAFE
BEEXRFMN UESAHENIRE  HEXE
SR ENATOREBFER LRERRH
RELAFMRIL -BBERKAEGRIBRIFRE
REBEER HMBILT —MEAZRIECHR
BREGEEERN BETREASIFERA
RERERER BR HBTRHEEESR
FHFHEEFN T ERERESIE
T BWROEERFEENE BIIREEE
EEHEENRBETE EEIEETHE
BENHERIEPRETER AROEE - LR
BIF BMERA BB R -

FZERBEMBUSETHER] RHEE
FPBOUSEAM R ERBNEE—D -

EFEMETFRTBER SEHRESRE-

ZEERBEESBNTAZEE BEW
AN RRFEBAEN AT A BIL
TABS R Sz Rl o I Bl REBIEB T
BHFAZTEEZERE EEREHEAE

RADEREHR ETEEREEANTE B
TEREE REHRIMAAE EEEA
HEEELE BARENRERRE-

SEIUTRRIRER, [ BRI TRRKREEES]
BHEERBRENRNBAR HMAREER
HEADTE WEAKBEFRGRETLREEH
B AREERFEARERRE S8R
IBERAREEREBEENEN BHEARKR
MEBEERERENEXER B ITEREER
15 - 5 52 B un o] LA (R 32 /0 B2 ) i /) [o] 18 BR 75
ERENTZ -HMMESUIZE AN EEE
MAEENESE BFRULEFX -FE
EARY I RIHT AV E B S E -

Strategic Plan (2) — Development of social intelligence with a
database of “up-to-date solutions”

The Trauma-Informed Care and Resilience Model is now fully
embedded into our daily service processes and organisational
culture, forming a vital foundation for supporting service users. We
continue to foster a supportive, strengths-based environment that
helps individuals affected by trauma address their unique needs and
promotes long-term recovery and resilience. By integrating trauma-
informed principles into everyday practice, we have established
an empathetic framework for both services and physical settings,
enabling staff to naturally embody these values in their work. At the
same time, the organisation continues to advance cross-disciplinary
collaboration and learning platforms, bringing together clinical
supervisors, social workers, and clinical psychologists. This equips
colleagues to respond flexibly to complex client needs, remain
agile in a rapidly changing social landscape, and embed innovative
thinking into everyday service delivery.

Strategic Plan (3) — Development of SideBySide’s index

We are committed to evidence-based services supported by
research. In response to the growing threat of online scams,
which disproportionately affect vulnerable groups, we continue
to collaborate with City University of Hong Kong to develop early
detection and intervention strategies. These findings have been
translated into community education and victim support services,
reinforcing trust and resilience across society.

Strategic Plan (4) — Equip colleagues with both clinical and
management competencies

Professionalism and empathy go hand in hand. By equipping
frontline staff and leaders with advanced skills, we ensure services
are both effective and compassionate. Through clinical supervision
and leadership training, we nurture a team that combines strategic
thinking with adaptability, fostering a culture of professionalism, care,
and innovation.
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Strategic Theme — Development of health-related services
Developing health-related services under “Prevention+" — is
embedded in our work, driving the ongoing promotion of healthy
lifestyle management within our services. Sleep-related groups have
become a regular activity in our residential services, helping service
users to improve awareness of sleep health, and we will continue to
collaborate with academics on research projects to strengthen our
professional foundation. We have also transformed pilot initiatives
such as high-intensity interval training into routine activities and
regularised “Agency Health Day” to actively foster a culture of
wellness within the organisation. This ensures that “prevention” is no
longer just a slogan, but a shared way of life for every staff member
and service user.

Over the past five years, we have also undertaken a comprehensive
rebranding reinforcing the mission and values of SideBySide, and
enhancing public recognition and trust. At the same time, we have
taken a major step towards data-driven decision-making with the
launch of the Mega System. This platform will integrate case and
membership records with service histories, enabling data to become
a powerful tool for frontline staff and allowing management to make
more evidence-based, precise service decisions. This is not merely
a digital transformation project but also a core action in delivering
our Strategic Plan 2025+5 — driving service model innovation,
strengthening professional effectiveness, and laying the foundation
for a more resilient and intelligent social service in the future.

Uniting “SideBySide People”: Embarking on the
“2025+5" Journey

Building on past achievements, the 2025+5 Strategic Plan aims
to create a sense of belonging and shared purpose for everyone
connected to SideBySide — board members, donors, partners,
employers, service users, volunteers, and staff. Our value of
‘everyone deserves to belong” will be advanced through four
strategic plans as below.
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Branding: Building Trust and Recognition

Branding is more than a logo or slogan. It is the embodiment of our
values and the bridge that connects us to the community. Our goal is
to establish SideBySide as a recognizable and trusted organization in
Hong Kong, one that is synonymous with professionalism, integrity,
innovation, and inclusion.

To achieve this, we are actively promoting internal brand alignment,
aiming for over 90% of staff to accurately understand and
communicate our brand DNA, including our mission, vision, values,
tone, and differentiators. This is not merely a communications
exercise, but a cultural initiative that empowers every staff to
become an ambassador of our brand.

Externally, we will strategically leverage social media, our website,
and media platforms to double our brand visibility, using storytelling
to highlight our service impact and human-centered approach.
We are also expanding our partnership network, with a goal of
establishing long-term collaborations with over 100 new partners,
including NGOs, community groups, corporations, and consultants,
to drive social innovation and resource integration.

In terms of resource mobilization, we will harness brand influence to
double our fundraising income across multiple channels, including
monthly donations, one-off contributions, and crowdfunding. This
will enable more people to support and participate in our mission,
becoming co-creators of our value of “everyone deserves to belong”.

Artificial Intelligence: Empowering Through Technology

In the digital age, artificial intelligence is not just a tool, it is an
extension of strategic thinking. We aim to enhance organizational
efficiency and impact by optimizing human resource utilization
through Al-driven transformation. This will allow our staff to focus on
work that delivers greater value.

We will implement Al technologies across units. Through Al-driven
insights, we can better understand the needs of our service users,
optimize service design, and amplify our social impact.
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To ensure widespread and secure adoption, we will invest in digital
literacy across all levels of the agency, launching cross-departmental
training programs to empower staff with the skills to use technology
effectively. We will also strengthen our cybersecurity culture to
safeguard agency data and ensure operational resilience.

Al'is not a replacement for human effort, it is a catalyst for unlocking
potential. Through its integration, we can more effectively realize
our people-centered service philosophy and advance our value of
“‘everyone deserves to belong”.

Service Portfolio: Innovation and Sustainability

Our services are not only designed to meet immediate needs, they
are built to generate long-term social impact and sustainability.
Under “Service Portfolio’, our goal is to steer our services to achieve
the largest impacts with sustainability.

Data-driven metrics will be established to measure impact and cost-
effectiveness, ensuring that all services align with our mission and
deliver measurable social value. This enhances accountability and
enables us to communicate our value to the public, funders, and
service users.

Decision-making and resource allocation will be optimised
by focusing on high-impact services that address crime as a
public health issue, ensuring long-term financial and operational
sustainability, and driving positive change across society.

We firmly believe that truly impactful services stem from a deep
understanding of social structures and innovative responses.
Therefore, we will continue to evaluate and enhance our service
portfolios, striving to proactively anticipate evolving needs — and
even shape future ones — so as to make meaningful contributions
toward building a more inclusive society.
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With the trust and support of the Home and Youth Affairs Bureau,
we will launch three new initiatives, showcasing our innovative
momentum in the field of youth development

1)

“Startup Generation 2.0

“Startup Generation 2.0" has received funding from the
Youth Development Fund — Youth Entrepreneurship in the
Guangdong-Hong Kong-Macao Greater Bay Area, under
the Home Affairs and Youth Affairs Bureau and the Youth
Development Commission, starting in April 2025. The project
aims to inspire the entrepreneurial spirit of disadvantaged
youth, cultivate their practical skills, and commercialize
their startup ideas. It assists participants in identifying their
direction, overcoming limitations, enhancing their self-worth,
and developing their careers. We offer a diverse range of
entrepreneurial services, including business support, funding,
and mentoring. This year, the startup funding has reached
an impressive HKD400,000. Through this initiative, we aspire
to transform the lives of disadvantaged youth and nurture a
new generation of young entrepreneurs, thereby enhancing
the brand image and influence of SideBySide. By promoting
positive social impact, SideBySide seeks to establish itself
as a key player in community development and youth
empowerment in Hong Kong.

Mock Trial@Positive Thinking

Entering its 19th year, the Mock Trial Justice Education
project has once again received support from the HYAB
Funding Scheme for Youth Positive Thinking Activities (2025-
27), securing a HK$2.32 million grant for the two-year Mock
Trial@Positive Thinking Project. Launching in July 2025,
the project will engage over 4,600 young people aged 12 to
39. The project continues to adopt “Mock Trial” as its core
approach, complemented by diverse activities to immerse
young people in the spirit of the rule of law and strengthen their
awareness of law-abiding behaviour. This cycle introduces
parental engagement, encouraging parents to share the
journey with adolescents. This collaborative participation
fosters stronger family relationships and helps reduce the risk
of youth delinquency. Through these positive interactions, we
aim to nurture a more proactive mindset among young people,
laying a solid foundation for their futures.
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3)  Sail with You - Youth Career Life Development

Sail with You — Youth Career Life Development is a 3-year
initiative funded by a HKS$7.9 million grant from the HYAB
JC Scheme for Youth Life Planning (2025-28). Launching
in September 2025, the project will serve over 2,600
students from 11 secondary schools and schools for social
development. It aims to empower young people to explore
their values, strengths, and aspirations while equipping them
with essential skills for future success.

Grounded in the Youth Development and Intervention
Framework by CLAP@JC, the program integrates diverse
career and life development activities with individualised
support using narrative practices and a strength-based
approach. Through this initiative, students will gain practical
knowledge, hands-on experience, and opportunities to build
new relationships, create new experiences and shape new
identities — enhancing their career adaptability, fostering
positive personal growth and reducing the risk of deviant
behaviours.

At SideBySide, we believe that services are not merely about meeting
needs, but about driving transformation; not just providing support,
but unlocking possibilities — every service design and every cross-
sector collaboration is an opportunity to inject the power of change
into society.

Employee Development: Building Teams, Building Futures
Employees are the organisation’s most vital strength. We firmly
believe that a confident, capable workforce aligned with our values
can foster a team culture of ‘Bold Innovation - Responsible Action),
driving sustained impact and realising the value of “everyone
deserves to belong”.

We aim for members of the strategic plan team to acquire change
leadership skills by the fourth quarter of 2025, becoming true agents
of transformation. This includes training in change management
and cross-departmental collaboration, enabling the team to act
proactively and creatively during strategic transitions.
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By the first quarter of 2026, mid-level staff will have access to
sufficient information and resources to promote understanding
and engagement with the 2025+5" Strategic Plan, embedding its
directions into daily work. By the second quarter of 2026, we expect
75% of employees to possess the confidence and capability to
embrace and adapt to organisational transformation, becoming
drivers and practitioners of cultural change.

We will continue to invest in talent development, establishing clear
career pathways and learning platforms so that every employee
can find space to grow and contribute meaningfully at SideBySide,
working together to advance a society where ‘everyone deserves to
belong'.

Together for an Inclusive Future

| extend my sincere gratitude to every colleague for their dedication,
every partner for their trust, and every service user for their
engagement. Your efforts make “everyone deserves to belong” more
than a slogan — it is a warm, enduring presence in our community.
Looking ahead, SideBySide will continue to innovate with care at its
heart, striving to be a trusted companion in social welfare sector.
Let us move forward together, shaping a future rich in warmth and
possibility.
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