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Halfway House

SideBySide operates four halfway houses with a total capacity of 144,
providing transitional residential care service that facilitates persons
in recovery (PIRs) with recovery-oriented community support for
independent living.

Halfway House
® Chun Shek Halfway House
® Sunrise House

Purpose-built Halfway House
® Chan Chun Ha Yee Tsui House & &

® Shau Kei Wan House(Re-development)
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Lighthouse Project -
Pilot Project on Transitional Support Service
for Persons in Mental Recovery

By adopting recovery model with medical-social collaboration, we
provide multi-disciplinary and transitional support to facilitate service
users to bridge community support service and reintegrate into the
community. Service includes: providing support to potential service
users of HWH, to facilitate their adjustment in the community,
to enhance their understanding in HWH living and prepare their
admission, or sustain their community living: providing support to HWH
users who left HWH pre-maturely on their integration in community
living and to maintain their motivation for recovery and assisting HWH
service users who have been residing for 36 months or above to be
smoothly discharged from HWH and reintegrate into the community.
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Integrated Community Centre for Mental Wellness

We operate two Integrated Community Centres for Mental Wellness
(ICCMW) in Kowloon City and Yuen Long districts, namely Vitality Place
and Placidity Place, to provide one-stop, district-based and accessible
community mental health support service from early prevention to risk
management in the serving districts.
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JC JoyAge

Funded by The Hong Kong Jockey Club Charities Trust, our two
Integrated Community Centres for Mental Wellness (Vitality Place in
Kowloon City District and Placidity Place in Yuen Long District) are
implementing the Project. Adopting a stepped care model, the Project
integrates community elderly and mental wellness services within the
district. Based on the severity of depressive symptoms and risk levels
of the elderly, it provides standardized prevention and intervention to
enhance their resilience and mental wellness.
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Peer Support Service

Provides emotional support to persons in recovery and their caregivers
as well as facilitating them in the recovery process. In addition to
having relevant training, peer supporters are also persons in recovery.
themselves. They support and encourage others in recovery based
on their personal experiences. Also, it raises the public's awareness of
mental wellness and the strengths of the person in recovery to build an
inclusive and healthy community.

Occupational Therapy Service

Provides occupational assessment and treatment for service
users who suffered from psychological, emotional or behavioural
disturbances, to maximize their functioning and assist them in
achieving active and meaningful lifestyle, and ultimately to facilitate
successful re-integration into the community and pave the way for
their recovery, as well as provide professional consultation and training
services for staff.

Clinical Psychology Service

Provides psychological assessments and interventions for individuals
and groups facing psychological, emotional, or behavioural challenges.
Additionally, we offer professional

consultation for staff across service

units, including Social Rehabilitation

& Community Support Centers and

Mental Wellness Centers, while actively

engaging in research and staff training.
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Engaging students through LEGO activities to inspire

emotional awareness and foster the development of

positive thinking traits
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Family-centered, Holistic Caregiver Support
Services

Placidity Place adopts a “family-centered” and "holistic
health” approach in providing support services for family
members and caregivers. This year, we conducted a total
of 28 sessions of family and caregiver services, serving
344 participants. Services included the “+ Family Pleasure”
positive education programme, “Chill Journey” respite
activities for caregivers, “Carerland” self-care workshops,
and the “Joyful Calligraphy” art expression workshops.
These diverse activities effectively enhance caregivers’ self-
awareness, communication, and emotional regulation skills,
while reducing stress and inspiring hope. Notably, “Carerland”
collaborated with youth colleges to establish a peer support
network, fostering a culture of inclusion and acceptance in
mental health, strengthening family bonds and improving
overall community well-being.
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Caregivers attended Youth Academy for dessert-making to reduce caregiving
stress and foster community inclusion through cooking and sharing
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Peer Support and Community Integration
Youth Services

Placidity Place delivered 25 school-based activities in the Yuen Long
district, serving 2,470 participants. The services included group
activities, mental health game booths, peer sharing sessions and
student talks. Through early intervention and professional support,
these programmes aimed to enhance students' mental health
awareness and coping skills while building a strong support network
between schools and the community. The “Love Flow” series, based
on the "PERMA+" model, enables youth to understand emotions and
develop a positive life value through emotional workshops and peer
services, it also trains secondary school peer support ambassadors
to promote peer assistance. The “Seven Days Apart” youth mutual
support group fosters peer support and community connection
through diverse activities and collaboration with local youth
organisations, encouraging healthy growth and social integration
among young people.
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Youth members from Placidity Place engaged with
Youth Oasis residents in a cooking event, facilitated by
volunteers, to strengthen community connections
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Participants gathered at the animal café conducted in
San Tin, using animal as a medium to promote urban-
rural integration
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Guided by staff, young members enjoyed a barbecue together, fostering
deeper connections and strengthening social support

Evidence-based, Inclusive Animal-Assisted
Services

This year, the animal-assisted services of Placidity Place focused
on two key developments. First, animals were used as a medium
for school and countryside outreach activities. In collaboration
with Yuen Long Social Welfare Department and the San Tin Rural
Committee, we organised animal volunteer visits and an animal
café carnival to promote urban-rural integration, convey care,
and provide mental health education and promotion. Second,
a service effectiveness study was conducted through focus
group interviews with service users, staff, and animal volunteers,
combining theoretical analysis to establish a solid foundation for
a comprehensive service model. Preliminary findings indicate that
animal-assisted services enhance users’ emotional awareness
and social skills, strengthen community relationships and foster an
inclusive atmosphere, demonstrating significant social and mental
health benefits.
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Mrs. Shek Chan Lai Wah, District Social Welfare Officer (Yuen Long),
along with staff and pet volunteers from Placidity Place, visited a
member and her caregiver in San Tin
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PV SERVICE IMPACTS After havmg ref:elved service in a year at
Placidity Place:

96 % adult service users agreed or fully agreed that the service
was satisfactory.

96% adult service users agreed or fully agreed that problem
coping and solving capability were enhanced.

95% adult service users agreed or fully agreed that community
support was enhanced.

100% children service users agreed or fully agreed that the
service was satisfactory.

92% children service users agreed or fully agreed that mental

health related knowledge was enhanced.
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A Hong Kong Metropolitan University student volunteer
provided a haircut to a participant from Vitality Place,
demonstrating compassion in action
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"City Companion" Community Alliance on
Promoting Mental Health

In 2024-2025, SideBySide, in collaboration with Hong Kong
Metropolitan University, Auxiliary Medical Service, Baptist Oi Kwan
Social Service, Hong Kong Lutheran Social Service, and Hong
Kong Mental Health Association, established the “City Companion”
Community Alliance on Promoting Mental Health in Kowloon City.
Vitality Place organised five events to promote mental health and
social inclusion, benefiting over 700 individuals. Activities included
a large-scale carnival, recovery sharing workshops, community
care haircut activities, in-depth volunteer experiences (therapeutic
star flower crafting), and school and residential care home visits.
These activities enhanced public awareness and acceptance of
mental health while fostering cross-sector interaction and social
inclusion among students, volunteers, persons in recovery, and
care home residents.

"Be With You" Art Exhibition

With funding from the Kowloon City District Office of Home Affair
Department’'s “2024-25 Community Involvement Programme,’
Vitality Place hosted the “Be With You" Art Exhibition at Cattle
Depot Artist Village from 13 to 15 February 2025. Themed around
“Companionship” and incorporating ocean-inspired concepts
and interactive elements, the exhibition featured over 50 artworks
created by persons in recovery (PIRs). These pieces reflected the
journeys of PIRs from illness to recovery, aiming to foster positive
societal perceptions of mental health recovery, promote inclusivity,
and combat stigma. The opening ceremony was attended by Ms.
Lam Yee-mui, Kowloon City and Yau Tsim Mong District Welfare
Officer of the Social Welfare Department; Dr. Yan Wai-ching,
Deputy Hospital Chief Executive of Kowloon Hospital; Kowloon
City District Council Members Mr. Poon Kwok-wah, JP, Mr.
Wong Chi, and Mr. Chan Chi-wah; as well as community partner
representatives. The three-day exhibition drew over 300 visitors,
reflecting widespread community support and attention to mental
health issues.

BREEZIMBRE [[BEME] BMRENZNFm
An audience was concentrating on viewing the artwork at the “Be with
You” Art Exhibition
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Social and Emotional Learning Week
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Integrating Social Emotional Learning into
School Settings Project (iSEL)

In August 2023, SideBySide and Save the Children Hong Kong
began strategically collaborating to plan and implement the
“Integrating Social Emotional Learning into School Settings
Project”, aimed at promoting students’ mental health through
social and emotional learning. The project offered 12 social and
emotional lessons for both Primary 5 and 6 students, along with
school-wide activities during Social and Emotional Learning
Week, including booth games, parent talks, teacher workshops,
and various community events. In the 2024-2025 academic
year, the project served over 6,000 primary school students
participating in social and emotional learning course, booths,
and community activities. Additionally, it provided lectures for
80 parents and workshops for more than 70 teachers. The
programme effectively enhanced children’s awareness and
management of their emotions, social ability, and understanding
and practice of empathy. Among the Primary 5 and 6 students
who participated in the 12 social and emotional lessons each
from 2023 to 2025, their average score for social and emotional
competencies increased by 4.84%, reflecting that the project’s
intervention had a positive impact on the students.

Hong Kong Drifters x Vitality Place Mental
Wellness Workshop

On 12 March 2025, Vitality Place hosted the "Mental Wellness
Workshop” at Venue Y83 Student Accommodation, targeting
Hong Kong drifters (Individuals from Mainland China to study
or work in Hong Kong). Through an inspiring speech by Mr. Ho
Kai-ming, JP, Under Secretary for Labour and Welfare, the event
encouraged participants to courageously face life's challenges.
The workshop featured an educational talk on mental health,
offering young drifters valuable information about psychological
well-being. In the "human library” session, peer supporters
shared personal recovery stories, deepening participants’
understanding of persons-in-recovery. Additionally, the “Star
Flower” workshop sparked creativity, enabling participants to
create unique art pieces and experience therapeutic benefits
through artistic expression. This event significantly fostered
psychological resilience and community support, empowering
young drifters to thrive amidst challenges.
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The Under Secretary for Labour and Welfare, Mr. HO Kai-ming, JP, joined
representatives from the Hong Kong Talent Service Office and mainland
student representatives in the "Hong Kong Drifters x Vitality Place
Mental Wellness Workshop."
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over 7 0 0 people, enhancing public
awareness and acceptance of mental health.

o
At the "Be With You" art exhibition, 8 0 /0

of the 274 attendees, totaling 2 1 9 individuals,
provided positive feedback, highlighting strong
recognition and appreciation for the capabilities,
strengths, and efforts of PIRs.

The Integrating Social Emotional Learning into
School Settings Project enhanced children's
emotional management, social skills, and
empathy, promoted mental health in schools

and served over 6, 0 0 0 participants.
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Service User: Ding Ding

Ding Ding has always lived with and cared for her mother, who
suffers from delusional disorder. In the early stages, her mother's
symptoms were mild, but as her condition worsened, she frequently
became agitated or even enraged. This left Ding Ding feeling
helpless and consumed by guilt. Over time, the mounting stress
severely affected Ding Ding's life, leaving her overwhelmed by
uncontrollable emotions.

Worried about her mother’s deteriorating condition, Ding Ding sought
help in 2016. With a referral from an elderly centre, she and her
mother connected with SideBySide's Integrated Community Centre
for Mental Wellness — Placidity Place. To avoid resistance, Ding Ding
cautiously framed the visits as ‘health check-ups” to encourage
her mother to accept the service. Reflecting on their first meeting
with the social workers at Vitality Place, Ding Ding admitted she
was emotionally overwhelmed. She broke down in tears during the
session, unable to control her emotions. “At the start, | couldn’t face
my mother's condition calmly or figure out how to communicate
with her. The staff at Placidity Place not only accepted my emotions
but also patiently supported me, making me feel less alone,” she
shared.

The team at Placidity Place spent two years carefully building trust
with Ding Ding's mother, and in 2018, they successfully persuaded
her to seek medical treatment. However, when her mother
discovered she needed hospitalisation, she had an emotional
breakdown, accusing Ding Ding of betrayal. Ding Ding vividly recalls
her mother's hostile glare and harsh words, which left her too
frightened to make eye contact. Fortunately, the staff at Placidity
Place stayed by Ding Ding's side throughout the ordeal, even working
beyond their hours to provide support. This unwavering dedication
deeply touched Ding Ding.
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As her mother's condition worsened, Ding Ding's mental health
also began to decline. She developed symptoms of depression and
anxiety, describing her emotional state as standing on a high wall —
keeping her distance from her mother while communicating through
a loudspeaker. This paradoxical feeling — wanting to be close yet
fearing her mother's emotional outbursts — left her trapped in guilt
and self-blame.

Under the guidance of Placidity Place, Ding Ding began prioritising
her mental well-being. Social workers encouraged her to set healthy
boundary with her mother and participate in counselling to manage
her emotional struggles. She also joined a caregiver support group,
where she met others with similar experiences. Through their
shared stories, Ding Ding no longer felt alone and learned effective
strategies to relieve stress.

Today, Ding Ding's life has improved significantly. Ding Ding's
mother has been in a nursing home for over a year. During this
time, Ding Ding has regularly called and visited her, helping with
the challenges she faces. As a result, feelings of resentment and
guilt have turned into appreciation, leading to a more harmonious
mother-daughter relationship. Ding Ding has progressed from being
unable to visit her mother alone to spending two hours with her
and even initiating physical contact. For Ding Ding, this represents
a monumental breakthrough, symbolising hope and healing in their
journey together.
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Chun Shek Halfway House

O Night!

On 7 January and 31 March 2025, Chun Shek Halfway House
(CSHH) hosted an “O Night!”, bringing together 13 participants,
including new and current residents. Peer supporters, who are
existing residents, shared their experiences of life in the halfway
house, offering encouragement and acceptance to newcomers. New
residents also shared their challenges and feelings as they adapted
to the new environment. Guided by the Advantage Thinking Concept
and Recovery Model, the session helped participants identify their
strengths and recognise their progress in recovery. The programme
fostered a warm, supportive atmosphere, emphasising mutual care
and unity within the community. Current residents will continue
serving as peer supporters to help new residents integrate into
hostel life, strengthening the spirit of collaboration and recovery at
CSHH.

"Care the Carers Campaign" 2024-25 Short Video Competition
CSHH service users participated in the "Care the Carers Campaign'
2024-25 Short Video Competition, organised by the Social Welfare
Department (SWD), aiming to express gratitude and support
for their PIRs' carers. Three PIRs collaborated for the first time;
with one serving as director and scriptwriter and two as actors.
Together, they produced the short film “A Glass of Water” inspired
by a true story of a CSHH service user, to convey messages of
compassion and recovery. The creative process not only reflected
their personal journeys but also enhanced their sense of self-
worth. The video highlighted the challenges and triumphs of
recovery and the essential role of carers in the recovery process
while allowing participants experienced the power of mutual
support. Through this activity, sincere gratitude was expressed for
carers’ selfless dedication — an important motivating factor for
persons on the path to recovery.

Sunrise House

Rehabilitation Table Tennis Champion

To promote healthy lifestyles, Sunrise House (SRH) organised
various sports programmes for our PIRs within the hostel and
participated in various external rehabilitation matches. Seven
PIRs practiced table tennis diligently, honing their skills for the
competition. They participated in the Table Tennis Rehabilitation
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PIRs took part in an independent living skills group,
learning basic repair techniques to build self-sufficiency

BEEE

Cup on 15 December 2024, competing in both singles and
doubles events. Among them, two PIRs delivered an outstanding
performance in the men's doubles category, ultimately winning a
bronze medal. All PIRs enthusiastically congratulated the medalists,
celebrating their achievement together. The award-winning PIRs
displayed their trophy in the living room, symbolizing their hard work
and sharing the joy of success.

Dragon Boat Exploration 2.0

"Dragon Boat Exploration 2.0" united 50 participants, including
persons in recovery (PIRs) from three halfway houses and two
ICCMWs, to promote physical fitness, psychological resilience, and
social inclusion through dragon boat activities. Between August
and October 2024, three training sessions were held, culminating
in the team’s participation in the Dragon Boat Inclusion Cup on 20
October. Competing alongside community members, family service
groups, and students with special educational needs, the team
showcased remarkable teamwork, securing third place overall and
earning the Most Persevering Award.This initiative enhanced public
understanding and acceptance of PIRs while promoting mental
wellbeing. Under the guidance of coaches and peers, participants
built confidence and experienced the power of collaboration. Guided
by the values of “Enjoyment’, “Participation’, and “Growth Through
Ups and Downs”, the programme empowered PIRs to break
barriers, pursue their dreams, and contribute to a more inclusive and
compassionate society.

%E%fﬁiﬁ%‘ﬁ%ﬁﬁﬁ%pﬁjd\iﬁ 2EAGRAHNGE
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PlRS joined a pre-discharge group activity and visited our transitional

housing in Hung Hum “Good Mansion”, learning about different housing

options in the community

EMREEIE
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PIRs took part in Dragon Boat Exploration 2.0 training,
showing great energy and resilience

BrANLTETEREREENGRE
PIRs practicing for table tennis competition
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B NERE

No. of groups organised
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95.41%
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No. of discharges
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66.16%
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Successful
discharge rate
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Two PIRs completed “Basic Peer Training Programme”
and participated in the graduation ceremony

Purpose-built Halfway House
Chan Chun Ha Yee Tsui House

Tuen Mun District Dance for Persons with Disabilities

Yee Tsui House (YTH) organised 10 dance practice sessions
this year, with eight PIRs participating to improve cardiovascular
fitness and muscle strengthen. Among the dance group, three core
members took part in Tuen Mun District Dance for Persons with
Disabilities organised by Leisure and Cultural Services Department
on 23 January 2025. They learned dance moves and performed
during the event, which has increased their confidence and
psychological resilience.

Outreach Fitness Programmes for Persons with Disabilities
Coaches from the Leisure and Cultural Services Department,
under its 'Fitness Programmes for Persons with Disabilities'
initiative, visited YTH to conduct fitness activities on 9 November
2024 and 29 December 2024. A total of 14 people participated in
these sessions. Through group fitness aerobics and towel-based
workouts, the activities aimed to enhance PIRs' joint flexibility and
mobility. These participants actively tried to incorporate exercise
into their daily life, undertaking appropriate activity to strengthen
their bodies and maintain a healthy weight.

Lunar House (under licence application)

SKWH is undergoing re-development. To accommodate the re-
development project, all PIRs of the SKWH were decanted to the
CSHH and SRH respectively at the end of October 2019.

ERZ2EDHENA
HiEEET AL
PIRs joined a Shatin district Poon Choi gathering to connect with local
groups and raise awareness about mental health recovery
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Chun Shek Halfway House

55.5% of service users who successfully moved
out were able to reunite with their families or live
independently.

80% of service users participated in community
activities (such as Flag Day “Transition to the Community
& Service Application Day”, "Care the Carers Campaign”
and “Dragon Boat Exploration 2.0") helping them
integrate into community life.

Sunrise House

100% of service users who successfully moved
out were able to reunite with their families or live
independently.

52% of service users participated in community
activities (such as Flag Day, LCSD fitness programs, Yuen
Long District Rehabilitation Service Committee events)
helping them integrate into community life.

Chan Chun Ha Yee Tsui House

60% of service users who successfully moved
out were able to reunite with their families or live
independently.

51% of service users participated in community
activities (such as Flag Day, LCSD fitness programs,
LCSD Tuen Mun District Dance Fun Day for People with
Disabilities, and SWD’s “Tuen Together” Fun Day) helping
them integrate into community life.
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Service User: Ah Ho

As the youngest child in his family, Ah Ho was raised with great
care and attention by his parents and elder siblings. However,
this excessive indulgence developed in him a mindset of “seeking
rewards without making efforts” He admitted that he became
a “lazy bully, often demanding money from his family without
contributing in return.

Straying Off Course: Falling into Drug Trafficking

Ah Ho faced three imprisonments, with the final one resulting in a
T4-year sentence for drug trafficking. At the time, his mother had
suffered a stroke and was admitted to a care home, increasing the
family’s financial burden. With no savings or work experience, Ah Ho
sought quick money to help cover his mother's medical expenses.
This desperation led him into the trap of drug trafficking, which
ultimately ended in his arrest and long-term incarceration.

Prison life was monotonous and emotionally exhausting. Without
meaningful interaction, Ah Ho often found himself talking only to
himself. His family, busy with their own lives, rarely visited him,
leaving him feeling profoundly isolated. “Whether | did something
right or wrong, there was no one to talk to," he said.

The hardest moment came when, several years into his sentence,
Ah Ho learned of his mother's passing. The delayed farewell
devastated him, and he attempted to end his life. Fortunately, he was
rescued in time and slowly came to terms with his loss through the
care of volunteers and radio programmes. “I worked hard every day.
When tired, | listened to the radio for stress relief. Volunteers' visits
reminded me that someone cared, helping me regain my strength,’
he recalled.

Rediscovering Hope Through Transitional
Housing

Ah Ho first encountered the Halfway House services of SideBySide
while in prison. A hostel manager visited him, patiently explaining
the programme's support and arrangements. The manager's gentle
approach gave Ah Ho reassurance.

After his release, Ah Ho moved into the halfway house. There,
mutual support among residents helped him rediscover hope. “The
staff organised group activities, and my fellow residents introduced
me to job opportunities. | no longer felt alone,” he said. Living in the
hostel, Ah Ho maintained the work ethic developed in prison. “I know
my parents always loved me. If they could see me today, | believe
they'd feel proud,” he said.

20242025 | % #§ ANNUAL REPORT

84



SERVICE |

| BR R0\ EE AR 7S | CLINICAL PSYCHOLOGY

FEEE HIGHLIGHTS OF THE YEAR

¢/

\

ErxALARNE

BARAOESRSBHREGESHLEROMAE
RERZEGEERBFONETATERARE
AR B/ N TTEB A B AR/ VAE - 1R A B
AeERFUNVE RIEARE AATHRALE
w0 NESE - BRI B TR R F &
AURMEI B iR Je it B RR1E R RAR B BRFB 0
A EERBE BRI R/ N E-

H R MR AE

BR T BRI ARR TR AL HRESI:
BRAROEBRTARNBE TRMZEEI
DRAMGIFNEERE Bl TEERE
KERBISRAIT AR B RIEER
AIEEBGE ARERNEFEEE LKA
BHERES -BAROESEREZ TR
Bafr AETRMUEESTENE &
BTBECE [REXKFAEBORE] BHEATR
TEAEFrEERABEE I B —Z 5 5HFF
#iZ  BREAFRERENZE I — R
EEERTRIINEEERNER -

BROIBBRNBEEFIEREEH LDZ0E
Clinical Psychologist shared insights at “Make It
Possible — Carers’ Weekend”

R OIER2RTERC/ VAR [ZI18] 2 TR &
Clinical psychologists explained the concepts of shame
and guilt in the probation group.
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Therapeutic Groups for PIR

This year, clinical psychologists hosted various therapeutic groups
for PIR of ICCMWs and Integrated Support Centres (ISCs), including
Metacognitive Training (MCT) Therapy Group, Acceptance and
Commitment Therapy (ACT) Group, trauma stabilisation therapy
group, humanistic and positive psychology group, as well as
therapeutic groups that targeted compulsive stealing and sex
offending problems and post-trauma growth in collaboration with
probation offices in different districts and SideBySide Revival Hubs.

Professional Trainings for Staff

In addition to essential skills training for new staff of SideBySide,
clinical psychologists also conducted a variety of internal trainings
for staff to enhance frontline work, covering clinical topics such
as Cognitive Behavioural Therapy for insomnia, Motivational
Interviewing, conversational model for complex trauma and
borderline personality disorder, and trauma-informed care. Clinical
psychologists also collaborated with Ethically Diverse Service to
provide English-led training for staff covering topics of ‘healing that
starts with fjust talk’ and ones that are responsive to the challenges
faced by frontline workers, with training series on enhancing the
impact of non-specific effects—factors that influence outcomes
beyond direct interventions.

BRPROIE SR R A A E R TETRME B RS
Clinical psychologist conducted trauma-informed care training for
frontline support staff
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New referrals from social workers

100%

of service users indicated satisfaction
after joining individual or group therapy
provided by clinical psychological service.

96%

of staff indicated enhancement of skills and
knowledge in handling complicated cases
after receiving clinical supervision from clinical
psychologists.
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Diversified Activities to Promote Healthy
Lifestyle

To foster a holistic recovery journey and advocate for healthy
living, Occupational Therapy Service (OTS) integrated the concept
of “Lifestyle Management’ into a series of activities, including Chi-
walking groups and fencing experience camp, aimed at preventing
chronic illnesses, enhancing physical and mental well-being,
and improving quality of life. Throughout the year, a total of 826
sessions of related activities were conducted, reaching 3,866 service
attendances, reflecting strong engagement and positive outcomes.

Empowerment Through Life Skills Training
and Community Participation

OTS adopted a ‘Strength-based Approach’, utilizing practical
mediums such as handicrafts and home maintenance to help
service users develop talents, enhance skills, and rebuild confidence
and self-worth. Some participants showcased their handcrafted
products at the Hong Kong Brands and Products Expo (HKBPE)
for charity sales, successfully generating meaningful proceeds and
demonstrating their contributions to the community. In addition, in
collaboration with Sham Shui Po Revival Hub (SSPRH), six sessions
of home maintenance volunteer training were delivered, nurturing 20
dedicated peer volunteer graduates, thereby promoting community
engagement and the spirit of mutual support.
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/\7I HE?%EE%( SERVICE IMPACTS OTS collected a total of 452

satisfaction survey responses
from service users, achieving
an overall satisfaction rate of
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OTS partnered with SSPRH to launch a home repair
volunteer training programme. This initiative not
only empowered service users to achieve greater
independence but also inspired them to contribute to
the community
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OTS collaborated with Hong Kong Revival Hub to hold
a stretching group to encourage Person In Desistance
(PIDs) to adopt regular physical activity
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OTS acted as instructors for a basic peer support training course,
assisting PIR to understand and reflect on their own recovery
experiences and to represent themselves as peer ambassadors
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OTS organised a beginner fencing programme, allowing PIRs to enjoy
the fun of learning this increasingly popular sport and to raise their
awareness of a healthy lifestyle

HERERBEBFEREBIABNRESRNBLETHRAES
AR EEET A T REBE BTG RN AN EHLR

OTS continued to support clinical placements for students from the
Hong Kong Polytechnic University and Tung Wah College to provide them
with hands-on experience in OT assessment and interventions to PIRs
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Lighthouse Project - Pilot Project on Transitional Support Service
for Persons in Mental Recovery (LHP) established a comprehensive
referral and medical-social collaboration mechanisms with
community stakeholders to effectively address the diverse needs of
persons in mental recovery (PIRs) during transitional phases.

Hospital Collaboration and Referral
Mechanisms

LHP collaborates with the Kowloon Central Cluster (Department
of Psychiatric of Kowloon Hospital) and Kowloon West Cluster
(Kwai Chung Hospital and West Kowloon Psychiatric Centre)
under the Hospital Authority, as well as the Medical Social Service
Units of these hospitals/clinics. This collaboration encompasses
the development of referral processes, conducting service needs
assessments and casework for PIRs. Additionally, the programme
organises initiation activities within hospitals and arranges visits
for inpatients to halfway houses, enhancing their understanding
of these facilities and preparing them for future residence or
reintegration into the community.

Collaboration with Halfway Houses

LHP has established referral and collaborative mechanisms with ten
halfway houses operated by four non-governmental organisations
within its service scope. These mechanisms provide comprehensive
support services to PIRs, including casework, therapeutic groups,
occupational therapy assessment and training. The project
successfully facilitated the admission of 74 PIRs into halfway
houses over the past year. Furthermore, it provided support to 16
PIRs who left halfway houses prematurely without completion of
training plan, enabling them to successfully sustain their community
living. The project also assisted 12 PIRs having difficulties in
discharge after residing for 36 months or above, helping them
successfully discharged from halfway house and settled in
community living.
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Community-Based Service Collaboration

LHP has established close collaborative relationships with various
community mental health and social service organisations to
provide comprehensive and appropriate transitional support for
users, thereby strengthening their support networks. The project
successfully connected a total of 61 individuals to a range of social
and medical service units, including Integrated Community Centre
for Mental Wellness, Sheltered Workshop, Integrated Vocational
Rehabilitation Services Centre, Supported Employment Training for
Persons with Disabilities, Subvented Parents/ Relatives Resource
Centres, Integrated Family Service Centre, District health Centers,
and Transitional Housing Project.
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Being of HWH service users who
left HWH service pre-maturely
without completion of training plan
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Being of HWH service users who have
been residing for 36 months or above
and have difficulties in discharge

& i

3 17

AR/ ERED
Therapeutic groups Linkage activities




EFEREEERMEIE TGS MBS EEIBTE IR
MU EBRBRARESRBNER

An orientation programme was held in the psychiatric
ward to introduce LHP’s transitional support services
and provide information about halfway house services
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Organize holistic health group to assist service users in
establishing a healthy lifestyle.
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98.46%

SRABENTRESEMESTRE/ A HHRBEREREER

HEMNEEAMERKER

LHP staff organised a pre-departure group at the halfway house to
assist service users in preparing for reintegration into the community

and establishing future goals.

SHRBERERTRBEBOREEBILE BRHEEMHNKE

i

Provide home-based training for service users transitioning from

halfway houses to independent living.

Potential service users having
successfully settled in HWH
service under this Project

75.91%

HWH service users having difficulties
in discharge after residing for 36
months or above having successfully
discharged from HWH and settled in
community living under this Project

75%

service users indicating satisfaction
after having received the service
provided under this Project

96.8%

Potential service users of HWH /
HWH service users who left HWH
service pre-maturely without
completion of training plan having
successfully sustaining their
community living under this Project

97.3%

Rate of achieving
individual training plan

98.46%
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Peer supporter workers explored personal strengths
together with participants
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Peer Support Service in Kowloon City District

Peer support workers (‘PSWs") in the Kowloon City District utilised
art-based interventions to assist Vitality Place in organising and
leading mutual support and interest groups for creating a safe and
supportive environment for all participants. Activities including
"Moments Together: Strengths Edition", "Zentangle: Encouragement”
and "Five Flavors of Life: Pastel Nagomi Art", encouraged
participants to express their inner selves, identify personal strengths,
and enhance their self-confidence. Throughout this process, PSWs
shared their own lived experiences with recovery, offering powerful
testimony that inspired participants to see the possibility of their
own recovery and to approach life's challenges proactively. Apart
from these group sessions, we also conducted training and public
education initiatives to increase public understanding of mental
health, thereby building a more robust community support network,
and fostering both personal growth and greater social inclusion.

Peer Support Service in Yuen Long District

Peer support workers in the Yuen Long District promoted the
core principles of peer support services through the “Five Ways to
Wellbeing” — Take Notice, Be Active, Give, Connect, Take Notice,
and Keep Learning. Integrated into community events like sharing
sessions and art workshops, this approach can allow community
members to foster connection, share experiences, and strengthen
their mental resilience, thereby reducing social isolation, creating a
warm community and enhancing overall physical and mental well-
being.

RETREUEEBHMGAEZTREHRIERD
Peer supporter workers and volunteers from Hong Kong Metropolitan
University provided community haircut services
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At the “Recovery Story Exhibition and Human Library,” peer graduates
shared their recovery stories through different forms such as art, drama
and videos

BR7% &4 SERVICE DATA |0 I]

o

0

373 111 239

NEERBEMBEERTERETHS SRR WHENEITERETH NSRBI AREE
BRI AEEIE Number of JEENARENEN

Total number of sharing interview outreaching visits Number of group sessions/activities
sessions and outreaching visits conducted and public education programmes

with other professionals, such as social assisted or conducted in the year

worker, nurse or occupational therapist
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Percentage of Service Users
indicating satisfaction with
the Service in a year

94%
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Peer Supporter taught participants how to play gateball
so they could become familiar with different sports
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Facilitating Medical-Social Collaboration to
Benefit Service Users

Beginning in 2024, the project's Yuen Long team collaborated with
the Yuen Long District Health Centre under the Health Bureau,
to conduct a series of workshops on healthy eating and mental
health. Under the guidance of a Registered Dietitian from the District
Health Centre, service users learned to prepare healthy meals. This
empowered them not only to master healthy eating skills but also
to gain a deeper understanding of the positive impact of diet on
physical and mental health, thereby promoting their overall well-
being.

Strengthening the Role of Peer Supporters to
Walk Alongside Service Users

The project was built on a "strength-based approach” intervention
model, which leveraged the diverse expertise and life experiences
of our "Peer Supporters". They organised and led group activities
such as sports, handicrafts and gardening. These activities not only
provided a learning platform but also effectively promoted physical
and mental well-being and social interaction, helping participants to
build confidence and hope.

Furthermore, the peer supporters actively accompanied persons in
recovery to participate or to organise internal and external activities,
guiding them on their journey to recovery.

LK EEERBERAE —FSETIFE  BMA—EERE TR
Peer Supporters accompanied service users to participate in a workshop
to walk with them on the road to recovery
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The project has successfully collaborated with district

‘ partners, including
3 BREBZHLO -
4 Transitional Housings,

Rt & RO
4 District Elderly Community Centres,

BEEEEHREETHNERREEEES 3

Y 3 T BT R E R E RS R o Neighbourhood Elderly Centres,

8 9 0 o/o AR BT 2 Dis?rict Health Centres and ho'using e§tates and

B A R A B AR E D o project from Hong Kong Housing Society.

4 The collaborations have expanded mental health
outreach to a diverse range of service users.

Over9 0 /O of service users showed a reduction

in the severity of their depression after receiving the service
compared to before the intervention.
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Service User: Grandma Ada

The birth of a new life should be joyful, but for Grandma Ada, it
became an unexpected challenge. Her daughter and son-in-law,
who hadnt planned on having children, welcomed a baby girl. Ada
moved into their home for babysitting. Yet, what began as an act of
love soon revealed cracks in their family dynamic.

Ada believed her parenting experience could help her daughter, but
they had different views on many details. Her daughter and son-in-
law preferred seeking advice from peer support groups and even
questioned Ada's methods. Feeling untrusted despite her efforts
left Ada feeling hurt and disappointed. When the baby turned one
month old, her daughter and son-in-law asked Ada to return home.
The request struck her like a blow. She had uprooted her own life
to help, and now she felt unneeded, even unwelcome. The most
painful moment came during a family gathering when her son-in-
law publicly stated, her son-in-law said, “I've never seen such a
terrible mother-in-law!” Ada's heart sank. She couldn't understand
how her wholehearted efforts had led to such harsh judgement. Ada
became more anxious and depressed, feeling she couldn't express
her frustrations due to the belief that "family shame should not be
aired”

Ada wasnt a stranger to emotional struggles. Years earlier, she
had battled depression while caring for her chronically ill husband.
Recognising the signs, she turned to the Integrated Community
Centre for Mental Wellness — Vitality Place for help and joined the
JC JoyAge: Jockey Club Holistic Support Project for Elderly Mental
Wellness. Through the guidance of social workers, Ada was able
to unpack her emotions and reflect on what had gone wrong. “I've
realised that by being overly involved and always available, | might
have unintentionally put pressure on them and neglected my own
life,” she admitted.

At Vitality Place, Ada rediscovered herself. She joined handicraft
classes and other interest groups, finding joy in hobbies she'd long
forgotten. These activities gave her a sense of accomplishment and
helped her shift her focus away from family conflicts. Vitality Place
helped her build a support network and broaden her social circle,
allowing her to connect with peers who have similar experiences,
which made her feel understood and mutually supported.

Slowly, Ada's perspective changed. She learned to maintain a
respectful distance from her daughter's family, allowing them the
space to grow into their roles as parents. She was delighted to see
her daughter and son-in-law settling into their new responsibilities,
with her son-in-law becoming more hands-on and attentive to their
baby girl.

Now, Ada embraces a healthier approach to family life. “True love
isnt about being involved in everything,” she reflected. “It's about
knowing when to step back and offer support from afar” Watching
her granddaughter thrive, Ada feels lighter, as though a weight has
been lifted.
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