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Community Education and Crime Prevention Service

Community Education and Crime Prevention Service (CECPS) employs
diversified means to deliver crime prevention and protection education
programmes in the community, to strengthen legal awareness among
youngsters and community members while enhancing their self-
protection capabilities. With the vision of ‘crime prevention education
at young age’, CECPS offers one-stop crime prevention education
service for all schools in Hong Kong. Apart from providing services
subvented by the Social
Welfare Department, new
and innovative education

projects will be implemented —
with other secured fundings. — h O
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TeenGuard Valley — Crime Prevention Education
Centre for Youth

Provide an interactive learning platform for youngsters, and induce
reflective thinking into learning. Our goal is to enhance their awareness
of civil consciousness.
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Mock Trial Justice Education Project

With the support of the "HYAB Funding Scheme for Youth Positive
Thinking Activities," jointly launched by the HYAB and the Youth
Development Commission, a series of diverse activities — including
workshops, legal coaching, and competitions — were provided during
the 2024-25 academic year for 24 secondary schools and 6 tertiary
teams. The initiative aims to guide and nurture positive thinking
among young people, strengthening their awareness of the rule of law,
resilience, team spirit, and other positive values.
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Through original health education videos, health talks and intensive
education groups, we provide preventive and health education on
AIDS and blood-borne diseases. Also, we regularly serve different
institutions, organisations, and units, including various correctional
facilities under the Correctional Services Department, Immigration
Centre, Probation Home under the Social Welfare Department and
closed drug rehabilitation hostels of different non-governmental
organisations.
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Project COMPASS

Through harm reduction programs at locations where people who
use drugs gather, rehabilitated and trained peer supporters provide
preventive education at the individual, group, and community levels.
They also distribute informational materials and promote a “No Used
Needles" community hygiene initiative. For service users infected with
Hepatitis C, we provide referrals to hospitals for treatment. For the
service users who got infected by Hepatitis C, we have referral service
to the hospital for treatment.
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Project Care Mobile Net (CMN)

We enhance ethnic diversity, local female sex workers and their clients'
awareness of safety sex through outreach education, online platforms,
individual and group education. Counselling and voluntary blood rapid
tests will be provided for free. We will distribute free condoms and
educational publicity items to the general public to encourage the
use of condoms. Meanwhile, online outreach services are conducted

REABROERFRERH - through different social media platforms so as to reach out to hidden
groups and promote a healthy lifestyle.
[ E45FEEE ] Project Member Special Mission (MSM)
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By internet and community outreach, group and case intervention,
we provide AIDS and blood-borne diseases preventive education, and
emotional supports to high- risk men who have sex with men. We also
provide voluntary counselling, testing service, and distribution of free
condoms, lubricants and HIV self-test kits to our service users. We
also participate in different LGBTQ+ related community programme to
provide community education work on safety sex and HIV prevention.
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Voluntary Counselling and Testing Service (VCT)

The service provides free, confidential, and anonymous Voluntary
counselling and Testing (VCT) for HIV, syphilis, hepatitis B, and hepatitis
C, conducted by trained social workers. It includes comprehensive
pre- and post-test counselling to ensure understanding and emotional
support, as well as referral and escort services for further assistance if
needed.
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Cyber Awareness Day - Cultivating Students’
Cybersecurity Awareness

SideBySide has proactively responded to current social issues
by launching a school-based programme on the prevention of
cybercrime this year. Using an interactive and experiential approach,
the initiative aims to cultivate students’ awareness of online
safety. The programme covered five secondary schools, reaching
approximately 1,400 students. Through activities focused on
recognising different types of cybercrimes and online traps, the
initiative strengthened young people's ability to identify online risks
and practise self-protection. Survey results indicated that over 90%
of participants agreed the programme effectively enhanced their
alertness to cybercrime.

Collaborating with the Education Bureau to Build
a Harmonious Campus

This year, SideBySide launched the "Harmonious Campus Network"
project in its third collaboration with the Education Bureau. Through
workshops and school-based support groups, 97 students from five
primary and five secondary schools were successfully trained as
"Harmonious Campus Ambassadors." The project focused on anti-
bullying education with the aim to enhance students' awareness of
bullying behaviour and strengthen their skills in multi-perspective
thinking and activity planning. These student ambassadors actively
promoted a caring and inclusive culture within their schooals,
translating their learning into practical actions and establishing
positive peer influence to reject bullying.

BERZHFEAHMBRNMEREBTAER
Students showcased achievements to other schools' harmonious
ambassadors at the award ceremony
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Transformation and New Beginnings, Walking
with Starlight

In 2025, the STAR Theatre presented five performances of “The
Numbers Game of Crime and Punishment’, attracting a total
audience of 490 attendees and achieving a remarkable 98% seating
rate. The interactive production engaged audiences in reflection on
crime and morality, inviting them to participate alongside actors
through game-based activities and collectively explore the meaning
behind life's numbers. The cast brought together individuals from
diverse backgrounds, including youth, seniors, teachers, and
rehabilitated persons. Each performance also featured sharing
sessions by two rehabilitated individuals or recovered drug abusers,
offering audiences authentic insights into their personal journeys
and challenges.

BEE L EERRS [RES | NER
Actors explored relations between crime and punishment with the audience through

performance
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IIII][I ARFEEMFE SERVICE DATA

L E S R FEPIETEIRFE Community Education and Crime Prevention Service

219 29,959 115 8,127

RE ZEAR RE ZEAR
No. of sessions No. of beneficiaries No. of sessions No. of beneficiaries
5 q| EEED
5 g;:honol Talks l lM Structured School
— Programmes

348 3,142 31 1,583

R ZEAR R ZEAR
No. of sessions No. of beneficiaries No. of sessions No. of beneficiaries

o é% MEED
I ) Community Education
Group meetings Programmes

|/\7' BRFERE3X SERVICE IMPACTS

_ENE_S_AFEH

'&@1 3'8861%%% In 2024-2025, a total of 1 3,886

EREERAEHSE
User Feedback Forms (UFF) were collected.

(o)
83 /()Hﬁi‘%ﬁﬁ%%ﬁ%‘ﬁiﬁﬂﬁ 830/
R FE A AC I8 AR 75 BE 18 A0t 79 ¥ Among the respondents, O reported
\ 83 O/ enhanced awareness and knowledge of

TEBHIBFEHI R - AR (o) o
}Ei‘%ﬁﬁﬁ%;}'ﬁ,’%&@?&%&ﬁﬁﬁél} crime prevention, and 83 /O

SRBYBRES © expressed satisfaction with the Community

Education and Crime Prevention Service.
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Service User: Sai Keung

Sai Keung's life was once a revolving door of prison sentences. "My
life was just going in and out of prison,” he said. As a primary school
pupil, he spent most of his time hanging around public housing
estate parks. To protect himself, he joined a triad, setting him on a
path of crime. Theft, fighting, and debt collection became his routine,
and by secondary school, he had started using drugs. ‘I thought
doing drugs was the only way to look cool. How could | call myself
a triad member if | didn't take drugs?” he recalled. Over 27 years, he
accumulated 46 criminal convictions, committing nearly every crime
except sexual offences.

The Awakening: A Final Chance at Redemption

“Even the correctional officers recognised me,” Sai Keung said with
a bitter smile. Every time he was released from prison, he vowed to
quit drugs but lacked the discipline to follow through. At forty, after
his final sentence, he made a life-changing decision to accept help
from a social worker and move into a drug rehabilitation centre.

During two years at the centre, Sai Keung rebuilt his life by learning
discipline through tasks such as mowing lawns and painting walls,
all while enduring the pain of withdrawal.

For someone with a long history of addiction and triad involvement,
rebuilding his self-image was no easy feat. “It's not just about rushing
to find a job — it's about discovering the kind of life you truly want,’
explained one of the social workers. Sai Keung's persistence, along
with support from SideBySide, helped him complete his rehabilitation
programme and secure housing and employment.
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From Being Helped to Helping Others

Encouraged by his social worker, Sai Keung joined SideBySide's
“STAR Theatre,” formed by a group of ex-offenders and community
volunteers. The theatre group provided a platform to explore their
potentials and voice out,, raise awareness, and foster acceptance.

Sai Keung's story was adapted into a musical stage production
where he played a lead role. The production toured schools, cultural
centres, and theatres, giving him the chance to remind young people
about the dangers of drugs and crime.

For Sai Keung, memorising lines and practising choreography was
challenging, but he persevered. ‘I hope my story can be a small
reminder for young people before they take the wrong path. When
they face challenges, maybe they'll remember my story and think
twice before turning to drugs,” he said.

After decades of struggle, Sai Keung has finally built a stable life and
a home of his own. He cherishes the life he has worked so hard to
achieve and remains committed to becoming a better version of
himself.
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The tutor was giving instructions to participants to read
the script, to discuss and to investigate during a LARP
game

BEZEELGRSRESEEM NEREERZEA
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A game introduction was given by three youth leaders
during the interactive session at the kick off ceremony
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Advancing Youth Legal Awareness Through
Cross-Sector Collaboration

This year's Mock Trial Justice Education Project achieved significant
outcomes, organising 37 mock trial competitions that engaged
769 young participants. Four of the trial cases were developed by
tertiary students based on real-life experiences of rehabilitated youth,
adding profound practical relevance to legal education. The project
also empowered 34 youth leaders to organise two community
legal education programmes comprising seven sessions, reaching
57 participants and demonstrating the effectiveness of youth-led
initiatives. The project successfully involved 38 secondary schools
and 93 legal professionals — including judges, senior counsels,
barristers, and solicitors — in a cross-sector collaborative effort
to enhance young people's understanding of the rule of law in an
accessible and impactful manner.

FIRIEMNBATERBEZE JIRATLERZRES AETREEE
LB AFERE

Drama instructor reenacted case scenes during a witness workshop to
train students for their roles in the mock trial competition
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| BEERE - AR B 58] | Mock Trial Justice Education Project |

IIII][I ARFEEMFE SERVICE DATA

m6200. 12,872
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No. of beneficiaries: youths aged 12-35 No. of man-time

|M BRFERE3X SERVICE IMPACTS

100% of students who participated
in the competitions (100%) agreed that

100%m2mt B2 4 RS M85 the Mock Trial helps develop positive
El BB FEmALE- thinking and values.
83.5%sumeyEEeEEaL 83.5% of students who participated
BEMEEALEZREURIECHTH - in the interactive talks at secondary

schools believe that their personal
development depends more on their own
actions.
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FEEES HIGHLIGHTS OF THE YEAR
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Comprehensive sexuality education groups were held
for the youth at Probation Home under the Social
Welfare Department
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“Things You Got to Know about SEX"-
Comprehensive Sexuality Education Group
for the young inmates

Thanks to the trust from the Hong Kong Correctional Services
Department (CSD), we commenced a comprehensive six-session
educational group at Sha Tsui Correctional Institution and Lai Chi
Rehabilitation Centre since 18 February 2025. The group aims to
provide comprehensive sexuality education services for young male
inmates, helping them not only acquire relevant knowledge and skills
but also develop correct attitudes and values. Participants learn to
protect their own health, make responsible choices, and understand
and uphold the rights of others, thereby fostering mutually respectful
social and sexual relationships.The group activities have been well
received by the participants and have earned praise and recognition
from staff of rehabilitation unit of CSD. As a result, we have
successfully received an invitation from STCI and LCRC to launch
the second phase of the " Things You Got to Know about SEX "
educational group to the youth in July 2025.

Integrated Health Management: Enhancing
Testing Motivation and Safeguarding Long-
term Health

In our voluntary counselling and testing services, the project has
incorporated basic health management (including cholesterol, uric
acid, and blood glucose tests). Social workers provide personalised
advice based on the results to help service users improve their
lifestyle habits, effectively boosting their motivation for regular
testing and strengthening their focus on long-term health.

FEMITHERORARBEAERERENRAARY RERRE
B A
Project social workers offered free blood testing services to service
users at the community center, promoting health management and
prevention
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Social workers and peer supporters attended Pink Dot —
a LGBTQ+ friendly event
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Promoting safe sex practice through
participating LGBT+ friendly events

Engagement in 3 major community events this year has proven
successful in reaching 1,866 individuals. Through the distribution
of 11,631 condoms, educational materials, and leaflets, we aimed
to raise health awareness within the community. Our collaborative
effort, involving social workers and peer supporters, led to the
design of interactive games at our booths. These games effectively
demonstrated the correct method of condom usage and highlighted
the importance of pre- and post-exposure prophylaxis (PrEP/PEP)
for HIV prevention, ultimately working to reduce the risk of HIV and
other sexually transmitted infections.

2 E 2 IR E B Z R E E2024 B0 B 18 1 = TR B R U A B EHIVA
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Participated in World AIDS Campaign 2024 Kick-off Ceremony to
promote prevention of HIV infection and inaugural HIV Testing Month

Focusing on outreach and testing motivation
of young and non-Chinese MSM

In addition to conducting 117 community outreaches, in this year,
our project actively utilised 10 popular social media platforms and
applications to proactively identify hidden and high-risk communities
within the local population. We provided emotional support and
follow-up services to these individuals. Recognising the specific
needs of younger and non-Chinese men who have sex with men
(MSM), the programme tailors its educational information to
resonate with these demographics, reaching 1,940 young MSM and
2,011 non-Chinese MSM. This targeted approach, utilising culturally
sensitive language and relevant channels, effectively encourages
testing and couselling services within these communities.
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M TEEREER /N ERRSI Female Sex Workers and Their Clients Group

BRAZEMETEEREEERSL and Outreach - Enhancing Safety Awareness
2EH for Female Sex Workers and Their Clients

FE - AFAIRESE|ERBRERMAMERT  In recent years, the proportion of female sex workers providing
B MM TEE LB L7 Fr U T8I IN589MNE  services in Hong Kong on "tourist visas' has been increasing.
TEMRE BALEMETIEEREBEZRE  Therefore, the programme has intensified outreach efforts to raise
BCHEMRANED T2 EHIBMHE 7290k awareness among female sex workers and their clients about
INBARTS R B TASER I T1EE/4H - H8588  protecting themselves from infections. Throughout the year, a total
§|J4,41 OfiL 14 TE#& 297,746 BEZ - B K ©  of 290 outreach services were provided, and 48 sex worker group
B4 F A (Instagram, Threads, Telegram  sessions were held, reaching 4,401 sex workers and 29,746 clients.
) HERFEZ R BBARA240934 ¢ Additionally, online platforms (Instagram, Threads, Telegram, etc.)
were utilised to engage the target audience, achieving 240,934

views.

School and Other Institutional Sex Education
Talks — Prevention is Better Than Cure

This programme collaborated with schools and multi-ethnic
organisations to conduct 5 talks, reaching a total of 534 individuals.
The content covered STD prevention, intimate relationships, and
personal boundaries, with promotional materials distributed to
enhance prevention of STDs awareness among the public and high-
risk groups.

EEMFZLMEEIFEE/ N

Lunar New Year Female Sex Workers Support Group
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VEXE RN MBERLIES -
Sex Education Booth at IVE

HNEBEEEZTIENEHBHE
Sex Education Talk for Peduli Sehat-Hong Kong
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SEEN Activities BRFEELF Service data
BEHENEEEZEAR
Number of beneficiaries of educational activities 61792

REHE /A 816

Session of educational group activities

RSB = RF 32

Number of Institutions covered by the project

32 g B (GiEE 3
EEEEEALHE (BEESRIFERS) 8,043

Number of drug abusers reached by the project (included Chinese and non-Chinese)

REEORNEREAE S HaHE
REEORMEEEHEEEOUE 15,937

No. of blood and wound care educational kit distributed

AEURF K EREREN 29
Referral cases for Hepatitis C appointment

ERZEIEE (EERE - REE K IMKE) 265
Number of Primary Health Blood Test

FAZE 2 1% B AR TS BT 2N 2 400
)

Peer Placement hours provided by the Peer Placement Personnel

FEHE R RFRRINERZ IRBNE B EEE 370460
Men who have sex with men receiving services from community outreach, internet outreach and mobile ’
phone apps

(A ST B B A 2 1B R IR IE AR TS 5003
Number of health information, emotional support and follow-up ’

RELZ2E HEESERKRBEHER 51 3 496
]

Number of condoms and educational items distributed

R 18%  ZRATR . RS KEERS 3.636
’

Number of tests on HIV, Syphilis, and Hepatitis B & C and counselling service conducted

BEINS THREX T IFERERT)NHUE 3166
J

Numbers of high risk non-Chinese people reached including female sex workers and their clients

BB e FEERFEREINEEZRBEN T FERERET 240934
Female sex worker and their client receiving services from community outreach, internet outreach and )
mobile phone apps

RBERERTRABHENAR 3847
’

Number of clients receiving intensive counselling
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over 98% of participants agreed that our health
education groups and talks have increased their

knowledge and skills in preventing HIV/AIDS and
blood-borne diseases.

Around 98% of participants expressed their
willingness to adopt safer behaviours to protect
themselves after receiving our service, such as
using condoms and avoiding sharing needles.

Among users who accepted Voluntary

Counselling and Testing (VCT) services, 64%
were successfully referred to medical agencies,
demonstrating the effectiveness of the service in
facilitating access to follow-up medical support for
high-risk cases."

The proportion of People Who Inject Drugs (PWID)
who reported sharing needles in the past year is
around 3%, suggesting that current intervention
strategies may be effective in reducing high-risk
injecting behaviours.
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98.11% of MSM understand the routes of
transmission and preventive ways of HIV and
blood-borne diseases.

96.76% of MSM enhanced motivations to
have regular check-up.

98% of female sex workers used a condom in
the last sex with their clients.

100% of respondents of educational groups
reported willingness to use condom in sexual
contacts after education.
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Service User: Ken

Meeting new people on dating apps was part of Ken's daily life.
However, behind his active social interactions, he rarely considered
the potential health risks. It wasn't until six years ago, when an
outreach staff member from SideBySide's "Project Member Special
Mission (MSM) — Health Education for Men who have Sex with Men'
contacted him online, that he began to reflect on the importance of
safe sex. Ken was invited to Mercury Il Centre for free blood tests,
including screenings for HIV, syphilis, and hepatitis B and C. This
experience made him realise that protecting his and his partner's
health is a responsibility. Since then, he has returned to the centre for
testing every year — a commitment he has kept for six years.

Growing up in a relatively conservative Chinese society, Ken often
faced judgemental stares for being gay. He shared, "When buying
lubricants at supermarkets or convenience stores, people would
sometimes whisper or give me strange looks, which made me very
uncomfortable" SideBySide's Mercury Il Centre provided him with a
safe space — a place where he could freely access complimentary
condoms and purchase necessary items without fear of being
judged.

Transformation Through Awareness

Through regular visits and conversations with staff at the centre,
Ken gained valuable knowledge about safe sexual practices. While
he previously had to search for answers online, he now receives
professional guidance that helps clarify his doubts. This knowledge
shifted his perspective on safety, and he began to see condom use
as a responsibility — one that ensures peace of mind for both himself
and his partners.

Ken admits that many people neglect using condoms for
convenience or make excuses to avoid them. Dating apps, he notes,
are often filled with high-risk encounters. However, with SideBySide's
support, he learned to identify risks and prioritise his health and
safety. Today, he firmly believes that nothing is more important than
staying safe and healthy.

Looking ahead, Ken hopes to see more responsible individuals
within the LGBTQ community, as ignoring safety can lead to
widespread risks. He also wishes for a more inclusive society — one
that respects diverse sexual orientations and reduces discrimination
against LGBTQ+ individuals. In such an environment, he believes
people would feel more comfortable seeking help without fear of
judgement.
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