RIRA
(B PR AR 75)
Honorary Consultant
(Clinical Psychological
Service)

RISRER
(B TARTS)
Honorary Consultant
(Court Social Work
Service)

RIZRRA
(HESH)
Honorary Consultant
(Community
Engagement)

RIBRAR
(BUESTTH)
Honorary Consultant
(Digital Marketing)

RIRAR
(FE B2 AR E5)
Honorary Consultant
(Mental Health Service)

RBRER
(BBEARE - AHBBE )
Honorary Consultant
(Mock Trial Justice
Education Project)

RERESE

Digital

RBREZEEE

MBEEE

Transformation —>S€rvice Development__ Finance
Committee Committee Committee
|

FHREREESE

Mental Health
Service Committee

SET
SideBysSide

4045%248 Organisation Chart
(as at 1 July 2025)

HITEEE
Executive Committee

ANERZEE
Human Resources

FHELL
HEE
Anthea LEE Shuk-wai
Chief Executive

Committee

EFE "AEL, HER

EFtEIRBEREEES S

JCCCP Programme and
Steering Committee

BEFg "RAEL, HEH
Bt EIBEEREEY
JCCCP Building
Committee

E5ZEE
Fund Raising

C

ommittee

HELERSE
Social Enterprise

FEELL

Advisory Team on
Brand and
Communications

HRRE

May LEE Koon-mei
Deputy Chief Executive
(Branch 1)

RilEt Bl RiE%E
BREE SRS
(REEERERE ) (hREEERERE )
Coey YUEN Shuk-yi Edison LAU Ka-lok
Senior Manager Senior Manager

(ISEO 1)

(ISEO II)

HEEERFEHLEFERE

FRERE
SRR
(FERAEFE R R EHER)
Anthony WONG Lai-yin
Senior Manager
(CPHES)

Social Rehabilitation & Crime Prevention Service

SEEERERE()
Integrated Service for Ex-Offenders (1)

« "B, SHEM - IBALE el

REEERERE()
Integrated Service for Ex-Offenders (Il)

Short-term Rental Assistance for Newly
Discharged Prisoners
- HEFERZERASREPO
Integrated Service Centre for Social
Rehabilitation & Community Support
- NEBAHERERSERSREPL
- REE
Kowloon West Integrated Service Centre for
Social Rehabilitation & Community Support
- Sham Shui Po Revival Hub
- WA EEE R RES RSP0
- HEE
- BWE
New Territories Integrated Service Centre for
Social Rehabilitation & Community Support
- Tai Po Revival Hub

- Kin Sang Revival Hub

- BEATESRB
Hostel Service for Ex-Offenders
+ Hi%7ES Sun Sang Hostel
- {875 (EPI) & Wai Chi (Tuen Mun) Hostel
- Bf87E% Yuk Tak Hostel

» TEEE. 51 So Uk Project - Social Housing &
Co-living - Sham Shui Po Revival Hub

+ ‘Unwavering Scholarship® SideBySide
Scholarship & Reintegration Scheme

- TERHE, BEERIHHAEE Investor
and Financial Education Programme

BRWES - AREE
CLAP@IC (£8.2025) /

Pre-Release Preparation Service

- HERERIEESRBPL
Integrated Service Centre for Social Rehabilitation &

Community Support
- WERHERERZEGSREPL
- MERE
- RBE@TAER Bl
Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
- Chuk Yuen Revival Hub
- TszWan Shan Revival Hub
@ Chuk Yuen Activity Centre
- EBHERERZEFRSREPO
- BEE
Hong Kong Integrated Service Centre for
Social Rehabilitation & Community Support
- Hong Kong Revival Hub

© BEEATEERE

Hostel Service for Ex-Offenders

- E%7EE Chi Keung Hostel

- ¥ (%2 ) B Rotary (Lok Fu) Hostel
- EBRIES Hong Kong Female Hostel

- MYHTES Nap Kay Hostel

- EBIEREASNRTE

Blue Bus Jockey Club Together
We Grow Project

- BE5E ReBond &l

3-To-Go' - Sports Intervention
Senvice on Hidden Drug Users

- EARBETERMNE -

- TERRR - BEERTREBRESE 2 EXREE
eer Support Service on
Hidden Drug Users' Life and Death Education (8.2025%)

T REAM—B EEERBIBR . (9.202588)
Sail with you—Youth Career Life Development

ZBE Committee

FTZEERT Honorary {@IFEER Head Office

Consultant

TABHICTR R REH B R
Crime Prevention & Health Education Service

- EkRA THREE

Court Social Work Service

- BWEE - RBRERREEIERE
Project Hope Net - Supporting Service for
Elderly Arrestees & Carers

» BRBEARERE

Ethnically Diverse Group Service

o TOYEEHEAR ) SRt
Ethnic Minority District Ambassador Pilot
Scheme

- BIERI-BTEBHERATHMBRER AR
$¥21 & EMBRACE II-Community-based Drug
Treatment And Rehabilitation Support Service
for Ethnically Diverse Group

- BEBSTEEEVFERARRBBEERSHI I
Project Empathy Il - Drug Prevention Service
Project for Ethnically Diverse High-risk Youths
and their Parents/Carers

. RERERE

Health Education Service

- KRE= B R R SRR TR 3
B R &3t Mercury Ill - Intensive Support &
Preventive Programme for AIDS & Blood-Borne
Diseases

- ERET - EEBHRHEE (BBHEE)
Walk along to wellbeing — Preventive and
educational program of Chem Fun (MSM
channel)

AR EtE
HKJIC Community Project Grant : Project OASIS

45 I/ Chief Executive Office

HEHEKZEIRS

Volunteer Service

- HEHEREHLERE
- TERVAE - ABRNE . a8l

- PEEE/E STAR Theatre
- SEB - BOFEEBLRUE DL

- BTRRER

Community
Education &

Community Education &
Crime Prevention Service

Mock Trial Justice Education
Project

TeenGuard Valley — Crime
Prevention Education Centre
for Youth

Volunteer Development Service

AWER
Head Office

MEREZRE —
Research &
Development

Division

HEZERETRE

RE2EUL
B8RS

Cressida LEUNG Wai-ching
Deputy Chief Executive

(Branch 2)
YRR T T
Head Office
siEBxsE B EE
SRR SRR
Mg (B2 EEARYS 1) (R RS 11)
Finance Division Tony HUANG Chun-fat Mark MA Cheuk-kin
ST Senior Manager Senior Manager
ANEFRRITHER (8
EALER) (MHS 1) (MHS 1I)

Human Resources &
Administration
Division (incl. Talent
Development)

HR AR
Information
Technology Division

BERRIEEEE
Buildings & Facilities

Management
Division

Tibh - 1R
NK - Future

Community Education & Volunteer Service

BERBRAEEE

Employment Service & Social Enterprise

HERE R AR

Mental Health Service

BEHREESHEDRL
Integrated Community Centre for Mental
Wellness

« BBEIH Placidity Place - E)81 Vitality Place

JC JoyAge Project For Elderly Mental Wellness

- BERE R
Occupational Therapy
Service

Bt R - BHETALRESIERBH R
Lighthouse Project - Pilot Project on Transitional Support
Service for Persons in Mental Recovery

HERBRR

Professional Service Development
HERERTFABICRRTS

Social Rehabilitation & Crime Prevention Service

bezzllle ey

Specialised Project

hRTESRSE
Halfway House
Service

- REREA22%
Chan Chun Ha Yee Tsui
- B3EE
Sunrise House
- RAPEES
Chun Shek Halfway
House
. mEEEEN
Shau Kei Wan House™

« BRROIEARTE
Clinical Psychology
Service

~ ZE# Under redevelopment

BB EFRERM
(36 - #83K)
Honorary Principal
Consultant (NK Future)

KRR
(BeRg)
Honorary Consultant
(Recreation)

RBERE TERH)
Honorary Consultant
(Social Enterprise)

R
(LB EE R BB IESEIRES)
Honorary Consultant
(Social Rehabilitation
and Crime Prevention

Committee Service)
BIRER
EIRAR (BFIEERAIERE)
(ARF5 52 IR) Honorary Consultant
Honorary Consultant (Youth Empowerment
(Service Development) and Entrepreneurship
Service)
RIS L L
EllEE=
John CHEUNG Ling*
Deputy Chief Executive
(Branch 3)

I 1
R B
”E#&EE SRR

(AR RAL B E) (BEERRERENT)

Sunny CHENG Yuk-man

Senior Manager

(FSSly#

BRE AL, ARHE
e ]

Jockey Club
"Craft Your Life Together"
Co-living Community
Project
(Jcccpr) :
1
EE :
Key House .
1
BEMERER
Transitional Housing
Projects

1
"BE 2.0, 5HE
So Uk 2.0 Project —
Transitional Holusing Project

tEex
Social Enterprise

BABARREAIRAE]
Bright Services Company Limited

REHZNEES
Tranquility Indoor Farm (T1 Farm)

HEES R
Competency
Development

SRS R ARES

Employment Development Service

MEREM | pEmRE
Employment Development Unit /
Employment Enhancement Unit
BsRER D

Employment Rehabilitation Centre
REBEIE " AT BRE
Employees Retraining Board
Manpower Development Scheme

B A\ L RBN TS AE A

Supported Employment Training for

Persons with Disabilities

BEIRE R AR
Youth Empowerment and
Entrepreneurship Service
- BXRES

Impact Fund for Future

- RAEANEHFR

Project Forward

© BriERR R

Racial Diversity Employment
Programme

- B 20

Startup Generation 2.0

# FSSI : Financial Strategy & Social Impact

Irene KWAN Wing-yan
Senior Manager
(CCQm)~

BUEE
Head Office
- migRERE
Brand &
Communications
Division
- BRER

Quality
Management

~ CCQM : Corporate Communications & Quality Management

* 18/8/2025 i fE On Board



